Faculty Senate

Monday, March 19, 2007

Su-313, 4:00 – 5:30 pm

APPROVED 04/02/07

Attending: Cody Bustamante, Anne Chambers, Terry DeHay, Linda Hilligoss, Sandra Holstein, Sarah Ann Hones, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Greg Pleva, Alena Ruggerio, Kay Sagmiller, Matt Stillman, Daniel Wilson, Kemble Yates
Absent: Lee Ayers, William Hughes, Claire Cross, Gudrun Gill, Dan DeNeui, Nick Young, Al Case, Michael Parker, Julie Kochanek

Visitors: James Main, Paul Steinle, Earl Potter, Mary Cullinan, Mary Jane Cedar Face, Mada Morgan, Peter Nordquist, Laura O’Bryon, Jonathan Eldridge, Barbara Scott, Kip Sigetich
I. Matt Stillman moved and Kemble Yates seconded the motion to approve the minutes from the March 5, 2007 meeting of the Faculty Senate.  The motion passed unanimously.

II. Announcements


A. Yates: AOF is sponsoring (maybe co sponsoring with IFS) a day of lobbying in 
Salem Thursday April 12th.  

1. Looking for 5-10 people from Southern.  

2. This is the time the Ways and Means Committee will be discussing the 
Governor’s budget for OUS.  

3. We will be gathering in Salem around 10:00.  Organizing transportation in a 
couple of cars.

B. Chambers: Thank you to all, this is my last meeting as I am absent from campus 
next quarter.  Anne was thanked for her service to Faculty Senate with a round of 
applause.

III. Remarks from President Cullinan

A. We launched the Raider Reachout website out of Student Affairs to give people the 
opportunity to take part in recruitment opportunities, and it is already getting a lot of 
hits.  

1. Students and others are on board, speaking to high schools.  

2. I will be talking with the alumni group, and hopefully they will also want to be 
involved as well.  

3. Please get the word out, and Admissions will partner with you in recruiting 
activities.

B. An article about PSU’s $5.2 million budget deficit illustrates that we are not alone, 
and it’s not just the little regionals who are affected.  

1. We might also be hearing from Oregon State that they might be taking hits as 
well.  

2. The big schools in Oregon are also affected due to the sustained lack of support.

3. Chambers: what is causing PSU’s problems?  

4. Cullinan: They grew regardless of the fact they were told there would not be 
enrollment growth money.  They are spending more than their income.  They 
gambled that they could survive on tuition.

5. Potter: Which doesn’t work if you are already at excess capacity.

C. Holstein: When will the community comments be made public?  

1. Cullinan: My assistant left, a significant change at a crucial period.  If you are
 still interested, we will try to get them up.

IV. Remarks from Provost Potter

A. Potter passed around the motion for the appointment of an Acting Dean of the 
College of Arts and Sciences.  The handout included background and rationale.    

B. Yates: The three deans sent out an e-mail message…  Is the appointment effective 
July 1? 
1. Potter: Right, there isn’t a College of Arts and Sciences until July 1.  The 
acting person would lead the team until then, and then become Acting Dean.

C. Yates: We have to run Senate elections in the spring for next time.  We need a 
process.  Is this proposal just on the administrative/budget side? 
1. Potter: Over the next 3 months, we must come to a bridging agreement for 
the coming year’s transition.  There’s a core team, and then there are 10-12 
subgroups working on different aspects.  
2. Yates: A possible outcome could be for purposes of Senate, we treat 
ourselves as 3 different schools next year knowing that significant bylaws 
changes would be coming for the following year.

D. Pleva: You mentioned a consultant?  
1. Potter: Yes, John Bruckman was at Cal Poly San Louis Obispo, and has a 
long career in organizational change.  He is donating the large part of his 
services to help the core team with change management.

E. Matt Stillman moved and Kay Sagmiller seconded to motion to suspend the rules of 
the two-session requirement for a vote.  The vote to suspend the rules passed 
unanimously.

F. Matt Stillman moved and Kay Sagmiller seconded the motion for Senate to accept 
and support the proposal by President Cullinan and Provost Potter that the 
administration appoint an acting dean for the College of Arts and Sciences for a one-
year term and that during this year a nation-wide search for a permanent dean be 
conducted in accordance with the guidelines contained in the Faculty Constitution and
Bylaws.
G. McNeill, our UPC rep: We discussed whether the person representing UPC on the 
committee Earl mentioned should or should not be directly participating in College of 
Arts and Sciences.  They have a person identified who is not directly involved, and that 
person has made the commitment to participate.  They will provide an unbiased 
perspective and new thinking.  That person is Connie Anderson-Cohoon from the 
Library.  
1. Yates: Ok, Connie would bring a faculty perspective.

H. Yates: Is part of the intent to push this along so the dean can be named soon?  
1. Potter: Yes, they will be assuming leadership of the planning process.  We 
will approve tomorrow if the vote passes.

I. The motion passed unanimously.

J. Yates: Enrollment report?  Gen ed math classes are down significantly for the 
spring.  
1. Eldridge: We made up 8 points over the last week (this year as compared to 
last year).  I haven’t broken it down by department.  
2. The way we track is problematic – we need to add tracking from this term to
 next term how many students enrolled now are continuing on into the spring.  I
 am organizing an overall plan to be able to do that on an ongoing basis.  
3. Our main area of concern is in the sophomore realm, but we’re up some in 
seniors.  We have some small classes in the pipeline working their way through.
4. Our current frosh FTE are up a bit, which suggests they’re taking more 
credits in the spring than they were this term.  
5. Hones: That might change a bit soon because the ACCESS Center has 
administered many more math placements than we’ve ever done, but some 
students might be taking their sweet time in registering.  
6. Stillman: The biggest jump was in nonadmitted students getting registered.  
We’re closing the gap overall, but that might explain why you’re not seeing it in 
math.  
7. Eldridge: The more we retain, the stronger we’ll be as they progress down 
the pipeline.  
8. Yates: I have heard more anecdotal evidence of finals being given during 
dead week plus a late preregistration cycle, students have been crunched a bit 
to do anything but classes and jobs.  
9. Eldridge: The best thing to do for increasing spring enrollment: when you get 
the list of who isn’t enrolled for spring courses, have a conversation with those 
students.  
10. We removed junior and senior plan holds (current system not working) and
 we removed business holds for small amounts of money.  If students are 
having difficulty registering, send them to me and we’ll work out their issues.  
The new enrollment services area is hoping to streamline these issues.

V. Faculty Senate Vice-Chair Report by Greg Miller

A. We discussed the need to send a letter to the editor or opinion piece to counter 
some negative opinions in the newspaper.  Pleva is still looking at doing this.
B. We discussed the overlapping charges of some senate committees.

C. We discussed the transition between now and July 1 to get to the College of Arts 
and Sciences, the bulk of which is reflected in Earl’s memo.  We talked about the 
appointment of the Acting Dean and the team of people.  Earl and Mary addressed our
 concerns and questions.

VI. Student Senate Report by Nick Young.  No representative from ASSOU was present
VII. Approval of University Studies Courses (Action Item)

A. Matt Stillman moved and Greg Miller seconded the motion to approve the University
Studies courses.  
B. Bustamante: Courses coming in out of the yearly cycle (as mentioned in Curriculum 
Committee minutes).  
1. Morgan: if they were approved in fall and taught in winter, they WERE an 
Integration course.  Likewise, if they were approved in winter and taught in 
spring, they ARE an Integration course.  Not so for Explorations courses taught 
in spring.  University Studies committee will be working feverishly in anticipation
 of the catalog deadline.

C. Pleva: Were there any additional courses approved?

1. Morgan: No, none came in.

D. The vote passed unanimously.

VIII. Catalog Changes (Preliminary Examination—Action Item April 2 Meeting)

A. Greg Miller: Didn’t the catalog changes have to be sent in by March 26?  
1. Mary Jane Cedar Face: They were due Nov 20, but because of what’s 
happened this year there is really no deadline.  
2. Miller: If there are people rushing to make changes in light of what’s 
happened recently, are there other things we will need to consider this spring 
that haven’t made it into this round?  
3. Steinle: The departments have been told that if there are changes in 
department or program curricula, the deadline is March 26, but other things 
might come up in the spring.  

B. Hones: CCJ 300 and SOC 301 are both upper division writing courses.  But they 
don’t list USEM as a prerequisite.  
1. Morgan: Mike Corcoran said that USEM should not be listed as a prereq.  
2. Cedar Face: so many courses require USEM that it is assumed as a prereq.  3. Hones: In general, doesn’t it make sense that we should tell them explicitly about our requirements about USEM?  
4. Cedar Face: Transfer students might be confused about that because they have different requirements.  But they’re trying not to clutter up all the prerequisites.  
5. Hones: The majority of our students are transfer students, so this is going to come up often.  
6. Sagmiller: There have been questions from transfer students about what is appropriate to enroll in?  Couldn’t we say prerequisite 1 year of writing instruction to incorporate the 12_ series at community college or USEM.  Better to err on the side of clarity.  
7. Yates: We had been focusing on a printed catalog, but now we’re going to an electronic catalog so saving pages isn’t the priority, more clarity should be.  
8. DeHay: Isn’t it true that to take 300-level courses, you MUST have completed your lower division gen ed?  
a. Yates: Should and must are two different things.  It is not enforced.

b. McNeill: Some majors actually prefer lower division students to 
complete their lower division requirements in conjunction with their major
 requirements.  
c. Sagmiller: We have a lot of students who don’t have the prior knowledge that there is a difference between 200 and 300 levels.  
d. DeHay: Right, so the computer should block them from registering for 300-level classes.   But often instructors sign them in. 
e. Morgan: I’m starting to e-mail instructors when there are students who have not yet taken USEM trying to enroll in 400-level courses.  Instructors can override the block.  
f. Cedar Face: The Curriculum Committee needs to check with departments.  This is a bigger question, the inconsistencies might take a little more time to resolve.  
C. Greg Miller: I have students who can register when neither instructor nor advisor 
has signed them in.  
1. Pleva: Please track this.  
2. Steinle: Let us know the significant problem, and we’ll look into it.  
3. Eldridge: as we merge registrar, financial aid, student accounting, we’ll have
 a lot more in-house IT support for Banner.  We will be able to manipulate 
Banner to meet our needs better.  We are too reliant on IT out of the Registrar’s
 office to make individual patches.  We are moving toward a collective, holistic 
approach.  And faculty will be asked to deal more electronically, and we have to
 make it useable.  
D. Yates: The second question raised by Greg Miller should not be a problem.  If you are currently in MTH 111 and you want to get into MTH 112, you should not be blocked from registering in MTH 112.  
1. Miller: My students report it is indeed a problem.  
2. Steinle: Banner is a clunky system, and when you run into a problem, send it
 to me and we’ll run it down.


a. Ruggerio provided the example of COMM 210 Public Speaking.  If 

transfer students have taken the course at community colleges, including 

RCC where the course is also listed as COMM 210, SISWeb is not smart 

enough to recognize that they have completed the prerequisite to a 


number of comm. courses.  Every time a student who took public 


speaking at a community college wants to register for an upper-division 

human comm. class, s/he has to run around getting signatures even 

though s/he really does have the prerequisite.

E. Kay Sagmiller moved and Sandra Holstein seconded the motion that we accept the 
catalog changes but recommend that the Curriculum/Assessment/University Studies 
committees look at the catalog listings of prerequisites to determine whether we 
should include them in the catalog to err on the side of clarity for our students.  


1. Kay and Sandra agreed to amend the motion to strike the language of 
“accept the catalog changes” (discussion item this session, vote next session) 
and just ask the committees to revisit the issue of listing prerequisites.  
2. That motion passed unanimously. 

F. This is the SECOND BATCH set forth for approval, and more batches will be 
coming.

G. Nordquist: We’ve worked hard to eliminate “transitive requirements.”  What qualifies
 as clarity?  
1. Sagmiller: That would be a committee decision, but there should be a 
university-wide protocol.

H. Cedar Face: Also, there has been another change: Political Science 202 change 
name to “Law, Politics, and the Constitution.”  This is not a new course.  

IX. Update on Alternative Retirement Plan by Kip Sigetich

A. Retirement Redesign Committee recommends redesigns to OUS.  We have 
recommended to OUS to update the plans: modernizing operations to have one 
consolidated record keeper with certain provisos 
1. that TIAA-CREF remains as a provider, 
2. that there is no increase in fees beyond what they would otherwise increase, 3. and that educational services be offered by the providers.  
B. They further recommend that in this consolidation will be an investment menu 
based on what products would be appropriate based on your age/expected retirement,
 index funds, actively managed funds, self-directed mutual fund window (which you 
would click and say you will do it on your own with no additional fee).  
C. The system has to negotiate with the outside providers to see if they will agree to 
these conditions.  We should see the same or lower fees and lots of choices, but not 
every choice in prior plans will be available, but you will have hundreds if not 
thousands of additional funds to choose from.

D. McNeill: Is Fidelity still listed?  
1. Sigetich: That’s in negotiation, but it would be surprising if they don’t make 
the list.

E. McNeill: Date this takes effect?  
1. Sigetich: Jan 08

F. Greg Miller: We used to have a good active Valic rep on campus and many people 
on campus signed up with that person.  Will it be possible without penalties to roll 
those monies into the new plan?  
1. Sigetich: Absolutely, it is our main concern to make that as seamless as 
possible, even for people out of the country.

G. Yates: There are several layers of choices [I think he was talking about ORP, thenTDI 403 (b)].  Your body is making recommendations about changing multiple layers?  
1. Sigetich: There might be fewer choices in the tax-deferred annuities than 
there will be in the ORP.

H. Yates: Presuming that Calic is removed from the tax-deferred annuity list, what 
kinds of rights do people in Calic have in a rollover?  
1. Sigetich: In the TDI 403(b) you can keep your assets wherever they are, but 
in the ORP you have to roll over with a new provider, which is a bit more 
problematic in terms of implementation.

I. McNeill: Will there be sessions that employees can attend and their options will be
 clearly identified?  
1. Sigetich: Education has been generally addressed, but I suspect it would be
 a process akin to open enrollment.

2. Ruggerio: Why wouldn’t the central gatekeeper do the education rather than 
individual providers who are biased?  
3. Sigetich: Good point, but also a lot of people like their biased advisors.

X. Request that Assessment, University Studies, Curriculum Committees Meet and Discuss Overlapping Purviews

A. Pleva: I will send them an e-mail asking them to discuss their overlapping purviews.

B. Yates to Steinle: Another area of overlap might be in academic policies, such as 
how we do prerequisites.  
1. Steinle: These things are vaguely defined.  The Curriculum Committee has 
historically done all that work, but it could be spread out.  
2. The question of what qualifies as a 300-level course is academic policies, but we don’t have to have the policy people deciding a mechanical question.  So I would leave it with the Curriculum Committee, but things change yearly. 

C. DeHay: What is the purpose of this trilateral meeting?  
1. Pleva: There was discussion about who makes decisions about the

 curriculum issues.  
2. Chambers: We were having discussions about where things stopped and 
started, which committees could be productive by getting together since some 
committees were having the same discussions without knowing that others 
were discussing those same issues. 
3. Morgan: The situation has changed since the committees were created.  And they should get together to revisit the language of what they should be doing.  4. Steinle: Essentially all these committees report to the Senate and the Senate can decide what to do based on the recommendations.  The power resides here, not with the committees.  
5. Morgan: Part of our thinking was that we come to the Senate with reports but not a clear action item, we need better direction from the Senate.  
6. Sagmiller: We’ve run into stumbling blocks where it’s unclear whether curriculum or academic policies should be driving the other, especially in terms of Gen Ed.  We need to work out if we would like a policy change, what is the protocol?  The University Assessment Committee has implications for Curriculum and University Studies, and up until now they have been working in isolation.  
D. Greg Miller: Should we as a Senate look at the charge of these committees and 
hand a clarification of the charges down?  Maybe everybody on Senate should be 
there when those three committees talk together.  
1. Sagmiller: We are discussing what is appropriate to bring to senate, like 
critical questions we can’t resolve.  
2. Pleva: Senate could be meeting in parallel with the three committees, and 
then we could reconcile the results.  
3. McNeill: If the committees are finding common issues, they should bring 
those forth to the Senate.  The committees do the groundwork and bring it to 
Senate.  
4. Sagmiller: integrated curriculum implications, CTLA implications.  
E. Pleva: We all agree that this e-mail can be sent out, and we will start looking at the charges.

XI. Relationship Between Faculty Senate and Senate Committees

Walking the Line Between Micro-Manage and Rubber Stamp (Discussion Item)

A. Pleva: We get committee reports, but we don’t want to be critical of the committee 
decisions.  Greg will ask Dan Rubenson about what happened the last time this came 
up in the early 90’s.  
B. Holstein: There are times I feel like I am rubber-stamping because I can't know 
about other schools in depth, and my colleagues have spent a lot of time on their 
proposals.  Or when we ask questions or raise objections, they say that they have 
accounted for them. It might be a format problem.  
C. Main: Visit with Eldridge because as he facilitates the one stop shopping, he has 
been overcoming obstacles of bringing together disparate committees.  
D. Bustamante: Between committee charge and final report, the committee has 
isolated contentious or problematic issues.  It would be good to have a report to 
Senate at that time, to identify the issues and get Senate feedback.  Then we can 
direct the committee on how to deal with it.  
1. Stillman: If there is a contentious enough issue, it will be discussed on the 
Senate floor.  But we trust our colleagues to vet the minutiae.  
2. We are hesitant to discuss before moving immediately into voting.  
Sometimes we rush.  
E. Chambers: It’s not that we distrust colleagues when we ask questions, we are just trying to bring a perspective that might not have been on the committee.  
F. Steinle: You need a process to “manage” your committees, which we don’t have.  Ask each committee to put out an agenda for the year, have a mechanism for the committees giving Senate feedback, decide how AC will be involved.  Give the committees a framework with a feedback point.  
G. Holstein: We’ve had proposals for new curriculum this term (new MA or new BA)… how do some of us far from that discipline decide, and how do we respond to the group of faculty who come to Senate without looking like we don’t trust their expertise?  It’s not just committees, it’s a lot of Senate process.  
H. Yates: Seconded the idea to give quick ideas for each committees to work on.  Most committees would like to know what Senate thinks is important.  One of the reasons we put in the two-week rule long ago was to give us enough time to look at things, discuss them, and get questions answered before we vote.  
1. Last year with the RRR task force and Gen Ed reform, that groups reported 
to us regularly, so we’re not doing too terribly on this all the time.  
I. Miller: Yes it is hard to ask questions when the stakeholders are right behind you.  Would it be helpful for the Senate Chair to send an e-mail around promoting discussion on the items so we could make comments amongst each other?  
1. McNeill: Or ask the Senate Shair to charge the presenter of the committee to 
send out that e-mail to the Senate list.  
2. DeHay: But we’re trying to have a discussion within Senate without the 
broader audience.  
J. Sagmiller: It is difficult to have a complete understanding of the entire complex university system.  It would be good to have another venue to ask those questions. If we had an interim report with critical questions and key issues the committee is grappling with, so they too can participate in setting the committee agenda and we as Senate engage in dialogue with them.  
K. Maxwell: E-mail internal discussion would be good, but it would be important to relay to the committee the issues that have come up so the committee is not blindsided.  
L. Yates: Curriculum Committee asks “what are the opportunity costs?” and that’s better to address at the committee level.  
M. Chambers: there has to be a big enough gap [in time for back channeling] so that committee chairs can assemble people to come with them to Senate to answer questions and give support.  
N. Steinle: Be sure to read the curriculum committee minutes when they come out.  
O. Miller-Francisco: Would this be an opportunity to have a blog or discussion board rather than e-mail to see all the discussion at once?  We would have to commit as a Senate to check it regularly.

XII. Adjournment

A. Sandra Holstein articulated the motion “from the FLOOR” and Cody Bustamante 
seconded the motion to adjourn.

Submitted by

Alena Amato Ruggerio

06-07 Faculty Senate Secretary

