Faculty Senate Notes

Monday, February 19, 2007

Su-313, 4:00 – 5:30 pm
APPROVED 03/05/07
Attending: Greg Pleva, Gregory Miller, Sarah Ann Hones,  Lee Ayers, Emily Miller-Francisco, Linda Hilligoss, Michael Parker, William Hughes, Julie Kochanek, Anne Chambers, Terry DeHay, , Kemble Yates,  Al Case, , Jean Maxwell, Cody Bustamante, Sandra Holstein,  Kay Sagmiller,  Daniel Wilson, 

Absent: Alena Ruggerio, Daniel DeNeui, Gudrun Gill, Matt Stillman, Claire Cross, Kathleen McNeill
Vistors: Nick Young, Paul Steinle, Jim Main, John Sollinger, Craig Stillwell, Laura Young, Pete Nordquist, 
Geoff Mills, May Jane Cedar Face, Mada Morgan, Barbara Scott, Jon Eldridge, Dan Morris, Josie Wilson,  Nick Ellis  
I) Approve Minutes from February 5, 2007 meeting

Lee Ayers moved and Kemble Yates seconded the motion to approve the minutes from the February 5th meeting of the Faculty Senate.  The motion passed unanimously.

II) Announcements

Lee Ayers announced the “Lock-in” that will be held this weekend on campus.

Kemble Yates announced that 

· AOF has been meeting and is active politically.  AOF feels very strongly that the Governor's recommended budget would be good for OUS.
· He encouraged all to support the students’ rally: The Oregon Student Association and other student groups are organizing a rally in Salem this Thursday, 12 - 1 PM.  
· Rep Buckley is coming to campus this Friday, in the Hannon Library.  

· The meeting will be on RVTV-live

Sarah Ann Hones announced that this upcoming Sunday begins spring time registration.

III) Faculty Senate Vice-Chair Report ( Greg Miller
The committee met on 2/12 and discussed four issues: 

1. House bill would add a second seat on the board

2. FTE were aligning to the dollar cuts in the provisional plan-shifting the plan

3. University walk-out- how might the faculty handle that?

4. Further discussion of the provisional plan

IV) Student Senate Report( Brian Greig

Nick Young made the report for Brian Greig.  
· Monique Teale is organizing students for the rally in Salem.  Students will gather at 7:00 am Wednesday morning.

· Students hosted a “meet and greet” event that gave students a chance to meet their student representatives in the student government

· Students Brandi Freeman & Karri Bradick are in charge of the upcoming fundraiser: the vertical challenge.  
V) Priscilla Hunter and Lee Ayers

a. Graduate Faculty Approvals by Graduate Council

Lee Ayers noted that the deans had forwarded the lists of faculty who have been approved for graduate studies teaching (the list was an attachment to the Senate see below).  

b. The OSL Scholarship Awards for 2006-2007

· Sarah Swanson (MAT, Middle and High School, Science) was awarded $2000 in the merit-only category.  

· Two students received awards in the merit-plus-need category:  Lisa Bain (MAT, Elementary School) was awarded $1500, and Linda Richards(MiM) was awarded $1300.
c. Report on Standards 2.D, 2.E, 2.F as they Apply to Graduate Studies

Graduate Council has completed their final draft of the accreditation report for the Senators review – Greg Pleva has additional hard copies for people to review.

VI) John Sollinger

a. UAC Update

John Sollinger, chair of the University Assessment Committee, introduced the committee’s work and then Kay Sagmiller gave the PowerPoint presentation which outlined the committee’s work since the last Senate report one year ago. 

The vision of the committee is to foster a culture of assessment on the SOU campus, and their immediate mission is to “advance the practice of conducting informed and systematic assessment of student achievement.”

The committee outlined their progress on three goals:
1. Deepen our understanding of the assessment and evaluation process
a. Curriculum work is on-going

b. There are four levels on which student achievement must be monitored: the student level, course level, program level and the institutional level

i. Each level builds upon and complements each other

c. Alignment is a critical design component

d. Data collected on student achievement must be comprehensive: direct; indirect; formative and summative.  It is in this comprehensive collection of data that a complete picture will be developed

i. Of all the data, the most important and reliable is student work

e. General education, our University Studies curriculum, is everyone’s responsibility – all programs must assess student progress towards these proficiencies

f. As we improve our assessment of students our practice as a faculty is improved

2. Research, review and summarize existing institutional data regarding student achievement
a. currently we are collecting several indirect measures of student achievement (survey questions from NSSE, CIRP, etc address students’ perceptions of what they are learning)

b. We are severely insufficient in the systematic collection of  institutional data on student achievement

i. USEM systematically conducts a diagnostic entrance essay and exit essay and also gives a pre and post assessment of students’ information literacy skills

c. Institutionally we need to identify a mid-point collection of student achievement data- but challenges exist to this
i. there isn’t consistent implementation of 300-Level Courses

ii. The Distinction between a 100, 200, 300 & 400 level course is unclear
iii. Institutional midpoint proficiency levels have not been established

1. Writing

2. Research

3. Critical Thinking

d. Institutionally we need to identify an exit collection of student achievement data- but challenges exist to this

i. Capstones vary in requirements from dept to dept
ii. Institutional graduation proficiency levels have not been established 

1. Writing

2. Research

3. Critical Thinking

3. Develop an institutional plan for the systematic evaluation of academic achievement that is consistent with the campus mission
a. TWO plans are proposed by the UAC
i. Immediate : External evaluation through Collegiate Learning Assessment (CLA)
1. Population

a. 100 First years in Fall

b. 100 Seniors in Spring

2. Performance-based

3. Measures

a. Critical thinking

b. Analytic thinking

c. Communication skills

4. Provides national comparisons

5. Cost:

a. Option 1: $6,000 plus $20 per additional student

b. Option 2: $28,000 follows a cohort for four years

ii. Longer Term:  Internal evaluation that directly monitors student achievement towards University Studies proficiencies  
1. Conduct a placement test in writing upon admission to SOU

2. Identify and align services to students in need of additional academic support 
3. Implement 300-level courses university-wide that emphasize:

a. Critical thinking

b. Communication 

c. Information literacy

4. Embed institutional assessment in the 300- level courses

5. University Assessment Committee conducts formal, systematic review of capstone requirements to:

a. Establish institutional benchmarks for foundational skills

b. Systematically communicate academic expectations 

6. Establish consistent data points in all programs: mid-point and exit

7. Provide SmarThinking support to students 

8. Develop a plan for the institutional assessment of Exploration outcomes

9. Develop a plan for the institutional assessment of Integration outcomes

After the presentation the following questions were asked:
Greg Pleva:  What is meant by information literacy?

Emily Miller-Francisco:  The American Library Association has identified five area of information literacy, but basically it has to do with the accessing, evaluation and ethical uses of information.

Anne Chambers- I see you have the midpoint evaluation at the 300 level, how does this effect all ourtransfer students?

Julie Kohanak- The midpoint is for the institution but not midpoint for the programs- each program will also have to identify a midpoint for their program.

Anne Chambers- If 60 % of our students  are transfers what would be their midpoint?  
JK- What we need to do institutionally is establish what we think are proficiency levels and communicate to our students – both those within the institution and those entering.  We have a moral obligation to communicate what we expect them to be able to do.
Al Case- Along those lines then, the CLA will be assessing 60% of the students who weren’t here in the beginning of their university career.

Kay Sagmiller – Yes, and this is one of the reasons we might consider recommending the four year plan which would allow us to follow and track students who stayed with us and those who entered at a later date.

Terry DeHay- Is the SmarThinking program an electronic evaluation of writing?

Kay Sagmiller- No, it is a live person reviewing the work long distance.  there are different levels of service that can be purchased – in one case students can have conversations with the tutor on-line, or we could just purchase the review of papers if we wish.  We have been investigating whether students would be willing to spend some of their student funds on this service.

Terry DeHay- I strongly encourage the support of a writing center throughout our university.

Lee Ayers- Are the students papers tracked? This can effect our ranking as a university.

Terry Dehay-Is anyone looking into remedial courses for students? 
Mada-Yes, we are looking at that in the USEM program.

Kemble- Will the course be a two digit course?  You can get additional funding for those kinds of courses.
Mada: Usem is not just writing, it has many other skills and I am not sure that tracking is the best solution in this case. 

VII) Catalog Changes from the Curriculum Committee

Mary Jane Cedar-Face, chair of the curriculum committee, was present to explain any question senators might have on their report regarding the recent catalog changes and new courses approved by the committee. 

She explained:  “The first four pages are new proposed courses, the remaining outlines the changes we have approved – the lions share of the new courses were the education courses for the BA in elementary education.”

Greg Pleva: If there are no more questions for Mary Jane, we will vote on this at our next meeting.
VIII) Paul Steinle

a. JBAC Discussion on General Education and AAOT

Paul Steinle will post the JBAC report on the CTLA website for further review.
There is a state-wide effort to rationalize the general education courses state-wide.  This committee came up with a set of ideas, and on page three you will see an idea of what the early committee came up with: outcomes and criteria.  SOU had a meeting on the 12th of January and we broke into groups and reviewed the JBAC document.  We classified the JBAC information into actual student outcomes.  Our findings are on the front page:

1. We commended the state for doing this

2. We noted the State left out information literacy

3. We are wondering about the idea of mixing content, outcomes, and course characteristics-let’s focus on the result

4. We addressed the lack of consistency in the document- and asked that the State consider using the SOU model.  We are wanting to create a widely accepted system that is meaningful to all the institutions.

Pleva:  Who are the members of JBAC?

Potter: I am the chair; Members include community colleges, K-12, OUS representatives. The work will be increasingly guided by a gubernatorial committee.  It is fairly politically framed.  Most work is done by staff in the three systems.  This document is a response to a legislative mandate.
Pleva:  Does anyone object to encouraging Paul to send this on to the JBAC committee?
There were no objections or concerns voiced by the senators regarding SOU’s review of the JBAC document.
IX) Andy Dungan

a. UPC Update

Andy was not present to give an update of the work of the UPC
Sarah Ann Hones:  Proposed that the senate create an Academic Advising Council- and asked that senators review this proposal.

Stienle- This is addressing the need to regularize some of the advising processes we are using across campus.
Kemble:  Is this going to be a regular committee or a short term committee?
Stienle:  I think a standing committee would ensure common practices.

Hones: I encourage this to be a standing committee as well.

Greg Pleva:  We will address this proposal at the next Senate meeting.
.
X) Nick Ellis, Kemble Yates, Roger Christianson

a. Presentation and Discussion of Alternate Reorganization Plans

Nick Ellis Plan:

Nick Ellis- researched other schools and referring to that work he created a three school plan for re-organization.
Pleva:  What is the benefit of this plan over the other plan?

Ellis: This would keep a strong emphasis on the fine and performing arts; and emphasize the liberal arts.  I wanted to show that there are alternative structures that could work for SOU- there are other ways of achieving the financial goals than the currently proposed plan.
Julie K- The creation of a professional studies seems forced and odd.
Ayers – Criminology is often viewed as a degree that you complete and then you get employed – the part that doesn’t make sense is when forensics is removed from the sciences.
Kemble’s AARP 

Kemble:  I put forth this proposal for a number of reasons.  My feeling is that we need a structure that is similar to the structure that we have been working in for some time.  I think we need lots of “voice and choice” in this process.  If the restructuring doesn’t save money, I don’t even want to look at it. I would like to see schools of more comparable size. As long as there are colleges, there will be silos.  “I think interdisciplinary studies are a result of the good will of the faculty, we need more attitude adjustments rather than structural shifts.  We need to change as little as possible to create as much savings as possible.”
Terry DeHay:  I see the other side of the situation – I see this as an opportunity to really do something different.
Kemble- There is an A-symmetry in the size of the schools and the college of arts and sciences.  This worries me.
Kohanek: What is the negative that you see from the a-symmetry?
Kemble: if I am a department chair it will be more difficult for that uber-dean to get out to all the departments and the provost.  If there are 20 of us working through one dean, it makes the communication more difficult.  I think we need a more balanced communication change.
XI) Remarks( President Cullinan

Dr. Cullinan will be heading back to Salem this week.  The Medford Chamber of Commerce stated that Higher education is their highest concern this year.  She will also attend the student rally.  Last week she tried to touch base with each of the members of the subcommittee who will be visiting SOU next week.  At the meeting on Friday the Chancellor will be here and will present the overall picture of higher ed funding the last few year and then , “I will come in as the poster child of the result of higher ed in the last several years.”
“The comment period ended twenty minutes ago- we got lots and lots of comments from students, faculty and staff and community members.  I will meet with the vice presidents on Wednesday and Friday and over the weekend.  Right now I am thinking it is more realistic to finalize the plan a week later than March 5th.  I need to see all the thoughts that are coming forward. I think we need a little more time to mull this all over.  I am not sure if March 12th is for sure, but I have requested the Chancellor agree to the date change. 

I have been told that having the Colleges of Arts and Sciences is a done deal and that we are doing this because I was a dean of arts and sciences.  That is not true, while I was a dean of arts and sciences, this idea did not come from me.  There were issues with the structure: largely different sized units can be problematic.  But those issues can be dealt with.  But as a dean I had to rely on the chairs a great deal – it becomes a different kind of leadership model.
We do have to come up with the savings, whether it’s March 5 or 12th we have to do that.  The rest of the visioning can be done later but we cannot postpone the savings.  I encourage you to think about the process as well as the solution.  I think we can do this, and I think we can come out better but it will take a lot of hard work.
Kemble- I am delighted you are considering moving the date back.  Would it be possible to have a continued input on the website?
Cullinan -The main part is that the discussion of the faculty has to come through the deans.  If there are other creative ideas coming up they need to be communicated.  I understand all the issues people have about the provisional plan.  Now we need to come up with a plan for the savings.
Jean Maxwell- What do we know about the enrollment projections?

Potter- Last year we had a lot of international students.  Admissions are up; a tremendous increase of CA students which is not necessarily helpful as many of those students are on the WUE exchange.

The greatest concern and the hardest thing to talk about are our continuing students.  There is a great deal of disappointment about everything we are going to lose, and going to cut.  What we are cutting are good things.  We are also doing some program improvement.  The thing that will make or break us is what happens to the students we have here right now.  Will we win their allegiance in the next quarter?
Sandra Holstein:  When will comments be posted?
Cullinan- We will try to get them posted as soon as possible.

XII) Remarks( Provost Potter
The University Planning Committee has done an excellent job of planning and working with us.  Andy would say that the discussions were more valuable than what is summarized in the document.  UPC will receive all responses to the proposed plan and on Friday will meet to compose their response to all the responses.  This report will be used by the executive council in their final discussions.

I am anticipating a number of scenarios will be developed and those scenarios will be costed out and we are talking right now about how we might share information as part of the process.  
XIII) General Discussion/Questions

Greg Pleva: Are there any more questions or discussion for today? If  no, may I have a motion for adjournment? 

Kay Sagmiller moved to adjourn and Sandra Holstein seconded the motion.  The motion passed unanimously.

XIV) Adjournment

Minutes submitted by Kay Sagmiller, substitute secretary

