Faculty Senate Meeting

Monday, June 5, 2006

SU 313, 4:00-5:30 PM

APPROVED 10/16/06

 Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Claire Cross, Daniel DeNeui, Sandra Holstein, Sarah Ann Hones, Jean Maxwell, Gregory Miller, Emily Miller-Francisco, Greg Pleva, John Richards, Alena Ruggerio, Mark Siders, Matt Stillman, Sarah Swanson, Daniel Wilson, Kemble Yates, Wilkins-O’Riley Zinn

Absent: Gudrun Gill, Dan Rubenson, Kathy McNeill, Jeanne Stallman, Michael Parker, Prakash Chenjeri, Terry DeHaye
Visitors: Linda Hilligoss (06/07 Senator), Jonathan Eldridge, Sebastian Sanzberro, Laura Jones, Ed Battistella, Earl Potter, Tonette Long, Kay Sagmiller (06/07 Senator), Al Case (06/07 Senator), Elisabeth Zinser , Paul Steinle, John Whitesitt, Sherry Ettlich, Laura O’Bryon, Priscilla Hunter, Laura Young
I. Matt Stillman moved and Dan Wilson seconded the motion to approve the minutes from the May 15 Faculty Senate meeting.  The motion passed unanimously.  

II. Announcements
A. Kemble Yates updated us on the grievance that had been filed on a 
personnel action.  The grievance was withdrawn.  Kemble thanked the 
Hearings and Grievance Committee for their work.
B. Tomorrow the final presidential candidate will be on campus.  1:30 for 
AP:SOU and Advisory Council, and 3:30 for the All-Campus Address.
C. You are invited to discuss the HERI group’s survey report on Tuesday 1:00 
SU 330

D. Greg Pleva and Kemble Yates jointly invite current and new Senators

Wednesday 4:00-6:00 to the Faculty Senate social.  

E. Faculty Senate orientation meeting Monday September 18th 1:00-2:30.  06-
07 Senate should plan to be there

III. Comments from President Zinser

A. President Zinser sent us a copy of the summary of the State Board of Higher Education meeting.

1. Kemble Yates: Our tuition is increasing more than Western and 
Eastern’s?  

A. President Zinser: Not greatly.  Only a few hundred dollars.  It might look like a larger increase, but over time, the spread is not very great.  

B. We are advocating for differential tuition rates.  OSA is not particularly favorable to that, but from the point of view of differentiating the institutions, there is some merit to the idea.  Given the differences in brand, levels of scholarship support, etc. it would help Southern if there was some differentiation with UO where the spread has narrowed in recent years.  

B. The Board has made it clear that their #1 policy commitment is to 
faculty salaries. The IFS members noticed that the Board understands

 how faculty salary improvement over time is key to quality.  They see how 
housing and 
other costs of living are becoming a greater challenge than they 
used to be.  


C. Kemble Yates: Another policy package with wording about “helping 
regionals.”  

1. President Zinser: This policy package recognizes economies of scale 
and other differences of smaller institutions need to be addressed.  

D. Summaries will continue to come in through the summer – watch how these policy packages emerge.  

1. If the board goes forward with a comprehensive budget improvement package, many of these policy packages will be folded into the larger package.  

2. If we can do a good job on the larger budget package, we won’t be nickel and dime the legislature. The policy packages would then be focused on gaining funding for what we are not now doing.  

a. Ex: health professions developments led by OIT, which includes us in nursing; rural delivery initiative that Eastern is leading, which involves us.  

E. Greg Pleva: Did the Board take a stance on the Governor’s thought to 
suspend the kicker?  

1. President Zinser: This was not on the Board’s agenda.  But a number of corporations are interested in having the corporate tax rebate go away if that money were to be committed to higher education infrastructure.  The Governor is working on issues around the corporate kicker, possibly focused on improving the rainy day fund, which would benefit us but puts us in competition with K-12 and CCs.  

2. Lithia would like to see it used as a long-term investment in higher education infrastructure, and they are willing to dedicate their rebate to the SOU portion of the building in Medford. This could turn out to be another case where Southern Oregon is leading the way for policy to support higher education, thanks to Sid DeBoer and Lithia: America’s Car and Truck Store.  

F. President Zinser pointed out the website of Liberal Education magazine of the AAC&U because this issue touches on questions important to our university.

G. President Zinser expressed her thanks for the work of the Senate.  She said she appreciates each person deeply.  She presented the Senate with a replacement gavel (the old one has been lost).  It is engraved with the words, “To SOU Faculty Senate From Elisabeth Zinser, June 2006”

IV. Comments from Provost Potter

A. A faculty member copied Earl Potter and Elisabeth Zinser on a thank 


you he sent to Sid DeBoer for his action on the kicker and the many ways 
he 
supports the university.  Those kinds of thank yous are very important to all the 
people who support us.

B. Provost Potter recognized Kemble Yates for representing Senate in 
thanking our supporters, for example at the Foundation meetings.

C. Provost Potter thanked Kemble Yates for his year of leadership in the 
Senate.  The things we have worked on are significant for now and for our 
future.

V. Report from Committee on Committees

A. Claire Cross thanked all who responded to the e-mails that went out calling 
for participants on committees.  There are two more slots yet to fill.  They will 
come up with the Social Science person to sit on Academic Policies, probably 
filling this seat over the summer.  

B. Jean Maxwell said they solicited Deans to encourage faculty to serve.  

C. Dan DeNeui moved and Greg Pleva seconded the motion to accept the slate of Claire Cross and Jean Maxwell to serve on the Committee on Committees for next year.  The motion passed unanimously.  

D. Kemble Yates thanked Jean and Claire for their work.

VI. AC Report from the Faculty Senate Vice-Chair Greg Pleva

A. AC talked about the sexual harassment presentation and the lukewarm 
response to it due to concerns about the effectiveness of the presentation for all 
audiences.  Chairs will have their 
own training.  More training will happen next 
year.


1. Kemble added, we needed to start somewhere with training, that just 

got the ball rolling.

B. AC created the draft of the RRR action plan
VII. Student Senate Report by Sarah Swanson

A. There was a 5-hour election hearing.  Student at larges and student senators 
came in on Sunday to discuss the stack of elections grievances that had been 
brought to the Elections Committee and the Student Advocate.  
1. The Elections Hearing Board decided to hold an election that will 
begin Wednesday online and through paper ballots.  This will lend 
validity to the election that was in question previously.  
B. If students have questions, the last Student Senate meeting of the year will be at 6 tomorrow.  
C. Student Fee Committee met for the last time last week and decisions are final and will be passed to Student Senate for approval.  
D. The rest of the new senators have been sworn in.  
E. Sarah extended from ASSOU appreciation for the Faculty Senate for their support.

VIII. IFS report by Dan Wilson
A. The IFS meeting was held at Eastern Oregon University

B. The main speaker was Eastern’s Dean of Distance Education.  
1. 40% of FTE is done by distance ed, mainly by overloads by current 
instructors.  
2. Representative Greg Smith and David Nelson

a. How do we convince the people of the value of higher 
education?  You’re not going to convince the people, you need to 
convince the seven players in the legislature.  
b. They quoted the statistics about the low percentage of college-
educated individuals in Eastern Oregon.  
c. They stated that the kicker proposal will not happen.  
i. President Zinser: When the legislators were talking about 
the kicker, were they talking about the personal or 
corporate kicker?  

ii. Dan Wilson: They were in favor of the corporate kicker, but their comments about the personal kicker was that it will not happen.  They were consistent and supportive.  Iii. iii. Greg Pleva: on corporate kicker, is it 60% out of state corporations?  

aa. President Zinser: Some of the corporations out 
of state do business regionally, so some portion is 
contributable locally.

d. The revenues for 07-09 biennium will improve for education, and they are backing that.  
C. 33 policy packages -- #1 is faculty salaries and #2 is changing the way 
regional universities are funded.  The proposal is to put them all together in one 
big omnibus package, which was supported by IFS.  
D. Vote of no confidence in the president of EOU.  Nothing seems to be going 
on.  They don’t have a contract, and they authorized a strike if the contract 
continues to be absent.  
E. Dan Wilson reported to IFS about SOU’s success at addressing Faculty 
Roles, Responsibilities, and Rewards.  IFS reps from other schools were 
envious that we have charged through that.  
F. The fall IFS and Board meetings will occur at SOU in the fall.  

IX. Curriculum Committee final report  by John Whitesitt
A. This will be John Whitesitt’s last Senate meeting.  He is retiring.
B. Whitesitt went over the four questions in the memo report:

1. Should there be campus-wide guidelines for the number of credits in a 

major?


2. Do we need a campus-wide policy on additional requirements for 500-

level credit in 400/500-level courses?


3. What, if any, are the distinctions between upper division courses and 

lower division courses?  Also, what, if any, are the distinctions between 

100-level and 200-level courses, 300-level and 400-level courses?


4. Should we attempt to make the requirements for the BA and the BS 

degrees more equivalent?

C. Kemble Yates: next year’s Senate should address these questions.  Do you 
think the Curriculum Committee would welcome input and a sanction to move 
forward from Senate?  
1. John Whitesitt: These questions need a broader discussion than the 
Curriculum Committee.  The Curriculum Committee was not unanimous 
on these questions, but they always come up against them.  They 
involve the campus as a whole.  Then the Curriculum Committee can 
come back with some guidelines submitted to Senate.  
a. Provost Potter: What would be the character of wider 
conversation?  
b. John Whitesitt: start in the Senate, and see if you get a great 
deal of interest across campus in some of these.  Maybe have 
school-wide conversations.  
c. Potter: if Senate is interested in that conversation, then across 
the summer we could develop data as a foundation.  How many 
credits are there in the majors?  It’s really important to get our 
arms around faculty workload, etc.  One dean in digging into their 
school showed examples of 2 departments when SOU when from 
3 to 4 credit classes, the # of credits in one department went up 
by 44%, and in the other went up by 25%.  When those changes 
were made, the impact of making those changes was not studied. 
 It would be wise to see what we’ve done and if it’s working.  Earl 
agrees these are questions worth exploring.  
2. W: Curriculum Committee doesn’t say what the answers should be.  But they must look at more than is this a good program or a good course, more to do with the big picture and resources, so these general guidelines would help them.  
D. Kemble Yates: the accreditation teams will be working this summer, we 
could use that structure and fold this work into those working groups.  We 
commit to gathering data this summer through the accreditation teams.

X. Grad Council final report by Priscilla Hunter
A. The Grad Council’s intellectual energy has been spent trying to figure out 
where graduate studies is since we lost the Office of Graduate Studies  
B. Given accreditation, what can we do to support the departments that have
 grad programs?  
C. They also did normal grad council work like approving course proposals and 
program proposals.  
D. But the main thing was identifying the future direction of the committee and 
finding a way to identify what’s happening with the graduate program on 
campus.  
E. Kemble Yates: Grad Council also looked at 400/500 level courses.  
1. Priscilla Hunter: They tried to come up with a form to ascertain that 
information.  Everything that has to do with grad programs needs to go 
through grad council.  
2. John Richards: Is this driven by an accreditation agency or is it up to 
the professors?  
3. Priscilla Hunter: It’s up to the professors, but we want to understand 
how the professors are doing that.  
4. Richards: What about a skills course like Geographic Information that 
is demanding regardless of what year you’re in?  The skills don’t change 
whether you’re undergrad or graduate level.  
5. Priscilla Hunter: the Grad Council was thinking that there are certain 
levels of proficiency that graduates need to develop that are not the 
same expectations as undergraduates.  
6. Steinle: All they asked was, is there a difference and what is it?  They 
were not implying setting a standard.  They just want to identify what are 
the differences
XI. Colloquium Final Report  by Tonette Long
A. Tonette said she was marking the end of a decade with Colloquium 
1. She has been working on assessing both student learning and the 
program.  
2. She acknowledged the contributions of Mada Morgan, Laura Young, 
Colloquium/University Seminar faculty, and others involved.  
3. The scope of the program: 17 faculty running 104 sections of 
Colloquium last year.
B. They have been test driving the goals, focusing on two strands: communication (purpose and audience in communication, ability to comprehend texts, master Standard American English) and critical thinking (producing effective arguments and findings).

C. How to assess student achievement?  
1. They have collected student work.  
2. Diagnostic exam from fall term sets a baseline.  
3. Spring term final will follow same mode.  
4. Then portfolio.

D. How to assess program achievement?  

1, Shared essay in all the sections.  
2. This summer, those essays will be randomly selected for evaluation 
against these goals for program assessment.

3. They’ve made strides toward learning how to integrate assessment 
into what they do with help from Laura Young and Kay Sagmiller.

E. How have students responded to University Seminar topic-based courses?
1. Fall survey of student satisfaction: 80% were very or moderately 
engaged with theme-based curriculum.  
2. They also wanted to see how well their information networks worked 
to inform students about theme-based courses.  70% said they learned 
about course themes during early or fall registration.  
3. Reasons for selecting which theme?  
a. 32% said theme determined choice.  
b. 32% chose by time of day.  
c. 29% recommendations from advisors and friends.

F. Making sure what’s happening in classroom is in alignment with gen ed 
goals.  
1. Syllabus review carried on each term.  
2. Worked with Senate on pilot template and course proposals.

G. Retention: spring term teaching evaluation includes two questions: why or 
why not are you planning to return to SOU next fall.  
H. Teaching:

1. Attachment includes results of an eight-year period the all campus question from the teaching evaluations.  They have an unbroken record of Outstandings.  
2. Faculty profiles are also included.  
3. To ensure teacing effectiveness, the fall term evaluations were not run through the university system to allow for faculty to make adjustments.  The winter and spring evaluations have gone forward.  
4. Regular faculty meetings with Sarah Ann Hones on advising, Kay Sagmiller on assessment, Carl Moody on NSSE, Jonathan Eldridge on student affairs as part of a larger picture of attracting and retaining students.

I. The students participated in Matt Stillman’s demographic profile and the 
NSSE survey.  
J. She also included seminar topics for 06-07 as a report attachment.

K. Tonette was hired by Dan Rubenson in summer of 96.  And she sat in this 
room and felt excited by the Colloquium program.  It was amazing to see the 
way the faculty interacted.  Now she’s going into retirement, and offered thanks 
to this university.

L. Kemble Yates thanked Tonette Long and all the Colloquium faculty for 
especially the last two years, leading the way in our implementation of the gen 
ed curriculum.

XII. Recommendations and Next Steps relating to the report of the Faculty Roles, Responsibilities, & Rewards Task Force (Discussion)

A. Kemble: AC did attempt to break into digestible pieces the set of task force 
recommendations.  As Dan Rubenson predicted, we don’t have a perfectly 
clear timeline, but Greg passed around a rough draft broken down by four 
categories and by timeline.  
B. Kemble asked that next year’s Senate work on this immediately, starting with 
next year’s orientation meeting.

C. Kemble brought a copy of the Memorandum of Understanding about 
teaching faculty 
1, The MOU is in the current collective bargaining agreement to form a 
task force including Senators to discuss the proper assignments and 
divisions of governance between AP:SOU and the Senate bylaws.  
2. The top item of the MOU is an omnibus for appointment, promotion
 and tenure, and other issues.  
3. The second item focuses on grievances.  Our current system is very 
confusing.  
4. The AC thought this might be the perfect chance to add a third 
charge, to work out whatever issues need to be worked out to get 
something positive in place for the “professional track faculty” by this fall.  D. The AC is proposing to the next Senate to work on that professional track issue this summer.  The idea is to create a 9-person group: 3 administration, 3 senate appointments, 3 AP:SOU exec board appointments to work this summer to get something up and running for the fall for the professional track.  
1. Administration: Earl Potter, Kay Sagmiller, new HR Director

2. Senate: Greg Pleva, Greg Miller, Kemble Yates

3. AP:SOU: Sherry Ettlich, Carol Ferguson, __?__

E. Kemble Yates thanked Earl Potter for his partnership in getting RRR going.

F. Provost Potter: There is support for this approach.  
1. He checked with OUS Council and we’re on solid ground pursuing this 
track at this speed.  This is a friendly action.  
2. There’s a lot of work to do across this summer to make this happen.  3. General timeline is a starting point, it’s hard to pin all these pieces down but it’s a good start.

G. Sherry Ettlich, AP:SOU Chief Negotiator and present at AP:SOU Board 
meeting on Friday.  
1. Sherry thinks an added charge #3 fits well because it’s about Senate and Bargaining Unit divisions.  
2. We might want to set a different timeline on the three different charges.  

H. Lee Ayers-Schlosser moved and Sandra Holstein seconded the motion to 
accept the following motion: The Faculty Senate Names Greg Pleva, Greg 
Miller, and Kemble Yates to the APSOU-Administration working group outlined 
in the APSOU Memorandum of Understanding concerning APSOU-Senate 
issues.  In addition to the charges in the mOU, the Senate authorizes this group 
to implement a pilot program effective Fall term, 2006, that defines the roles, 
responsibilities, and rewards structure for the group of faculty recommended by 
the Senate FRRR Task Force for a “professional track.”

1.  The motion passed unanimously.

I. Earl Potter thanked Kemble Yates for this work.

XIII. Seating of new Senate members

A. Kemble’s last words as Chair of the Senate

1. He thanked President Zinser for her five years of service to this 
institution.  He thanked her for her leadership.  

2. Kemble said goodbye to outgoing Senators Mark Siders, Zinn, John 
Richards, and Jeanne Stallman.  He thanked them for their years on 
Senate.

3. Kemble also recognized Alena Ruggerio, the Secretary of the Senate 
(woo hoo!)

4. Kemble then seated the new senators: Julie Kochanek, Kay Sagmiller, 
Linda Hilligoss, (Terry DeHaye absent)
XIV. Elections

A. New Senate Chair.  
1. Kemble Yates moved and Dan Wilson seconded the motion to 
nominate Greg Pleva as senate chair.  The motion passed by 
unanimous acclimation.  
2. Pleva’s first words as Chair: Now he takes the helm of the ship, 
buffeted by the elements… winds of change, waves of students, ebb 
(and occasionally flow) of finances, crew of individuals, and Greg is now 
at the tiller.  

B. New Senate Vice-Chair.  
1. Kemble Yates moved and Matt Stillman seconded the motion to 
nominate Greg Miller.  
2. Kemble Yates moved and Lee Ayers-Schlosser seconded the motion 
to close the nominations.  The motion to close the nominations passed 
unanimously.  
3. [We didn’t actually need this motion as #1 was still on the table, but no 
problem]  Matt Stillman moved and Sandra Holstein seconded the 
motion to accept Greg Miller as Vice Chair.  The motion passed 
unanimously.

C. New Senate Secretary.  
1. Greg Miller moved and Claire Cross seconded the motion to approve 
Alena Ruggerio as Faculty Senate Secretary.  The motion passed 
unanimously.
D. New Senate Advisory Council.  
1. Kemble Yates moved and Dan Wilson seconded the acceptance of 
Lee Ayers-Schlosser, Matt Stillman, and Dan DeNeui for AC.  The 
motion passed unanimously.

XV. Assignment of other Senate roles 


A. Webmaster: Emily Miller-Francisco volunteered to continue as webmaster.


B. UPC representation: Current representative is Kathleen McNeill.  We don’t 
know if she’s interested in continuing or not.  Given how active she is on UPC, 
Potter guessed she would be willing.  
1. Pleva will contact McNeill to confirm

2. Lee Ayers agreed to be alternate.


C. Tech Council: Dan Wilson will continue on Tech Council.


D. Committee on Committees

1. Claire Cross and Jean Maxwell are interested in continuing.  
2. The Committee on Committees calls for volunteers for the Senate 
committees through e-mail.  They look at open spots and try to make 
appointments based on balanced representation across the university. 
 They keep Penny Thorpe and others on campus of key changes 
throughout the year.  


E. Constitution Committee: 

1. Potter: this is going to be a heavy load next year.  
2. Sarah Ann Hones said they will be changing bylaws.  
3. Potter diplomatically: The work to be done is very significant and will 
have an important impact on the quality of life of the faculty.  
4. Lee Ayers-Schlosser: The people who have served in the past are 
very willing to help, even if they’re not currently on the committee.  They 
meet on an as-needed basis.  
5. By acclimation the slate was approved: Julie Kochanek, Kemble 
Yates, and Sarah Ann Hones 


F. Elections Committee

1. It’s not just running Senate elections, it also chair elections and UPC.  
You have to check eligibility and find sabbatical replacements.  You have 
to check with those who have been nominated to see if they will accept 
or decline (DeNeui says the creative refusals are half the fun).  
2. The slate was approved by acclimation: Linda Hilligoss, Al Case, Dan 
DeNeui.


G. Hearings and Grievance Committee

1. Rather than officially name people, Pleva will gather them on an as-
needed basis.

XVI. Adjournment.  
A. Dan Wilson moved and Greg Miller seconded the motion to adjourn.

Submitted by

Alena Amato Ruggerio

05-06 Faculty Senate Secretary
