Faculty Senate Meeting

Monday, March 6, 2006

SU 313, 4:00-5:30 PM

APPROVED 03/20/06

Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Claire Cross, Daniel DeNeui, Gudrun Gill, Sandra Holstein, Sarah Ann Hones, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, John Richards, Dan Rubenson, Alena Ruggerio, Mark Siders, Jeanne Stallman, Matt Stillman, Daniel Wilson, Kemble Yates, Wilkins-O’Riley Zinn

Absent: Sarah Swanson, Greg Pleva, Michael Parker
Visitors: Elisabeth Zinser, George Pernsteiner, Mara Affre, Tannia Shewman, Jessica Kinsey, Jonathan Eldridge, Earl Potter, Paul Steinle, Kurt Manseau, Sarah Hale, Marny Rivera, John Whitesitt, Barbara Scott, Alissa Cordner
I. Matt Stillman moved and John Richards seconded the motion to approve the minutes from the February 20 Faculty Senate meeting.  The motion passed unanimously. 

II. Announcements

A. Sarah Ann Hones handed out information about the Employer Panel occurring in preparation for the career fair.

B. Alena Amato Ruggerio invited donations to her advanced public speaking community-based learning assignment.

III. Comments from President Zinser

A. President Zinser introduced OUS Chancellor George Pernsteiner, who was on campus for other business, to address the Board’s strategic planning work, the key issues discussed at the recent Board meeting, and one Board member’s motion (which was withdrawn) to close or sell one university in the OUS system.

B.  Chancellor’s opening comments –paraphrased

1. The Board has been asking what the OUS system should try to achieve by 2025, especially given the critical financing and cost challenges. This was the context for the “closing or selling a university” conversation that received media attention.

a. Where do we rank in state investments in students?  Last year, we ranked 49th or 50th.  We are slightly improving this year, and our retention and graduation rates are rising.  

b. But “we are beginning to see our enterprise fray.”  

i. We are often unable to attract our first choice of recruits, and we cannot sustain our standard of excellence if we cannot recruit and retain our first choice of hire.

ii. The ratio of students to professors is making it difficult to offer the same quality in terms of advising and instruction.

iii. The physical facilities are decaying due to $600 million of deferred maintenance.  Building improvements are an issue of quality.  

c. In a global society, education is the currency of the realm, and our citizens and state cannot compete with the rest of the world if they do not have higher education.  

2. How to solve the conundrum of no public investment, yet huge

 demand for higher education?  There are limited options.  

a. High tuition/high aid, at least for some of our universities where it is possible and appropriate.

b. Developing a different relationship with state of Oregon, which currently determines our costs. Board requested we continue negotiations with the state to change some of those relationships (e.g., employee benefits, etc.).  

c. Increase resources from the state.

d. But if options a-c are not forthcoming, what can we do to maintain our level of quality for the system?

i.  Enrollment caps?  

ii. Selling or closing a campus?

iii. Other?

C. Kemble Yates asked if the leadership has looked at the tradeoffs of the privatization of the system as a whole versus implying one institution?

1. The Chancellor answered: Yes, we have looked at becoming a public corporation but backed away from that option for several reasons.  

a. The freedom is great, but the tradeoff would be divorcing from the needs of the state in the minds of policymakers.  We must be viewed by public leaders as still being public.  

b. Financial growth would decline and we would face reductions as has OHSU.

c. None of the presidents of the universities expressed interest in the privatization option.

D. John Richards asked how could so many state policy leaders for so many years be so unaware of the societal benefits of higher education that we got to this point?

1. The Chancellor replied: With the passage of Measure 5, we chose not to be a high tax/high service state.  Yet we have not decreased our appetite for services to match our appetite to pay for the services.  Support for education generally, not just higher education, and other services in the state, have all declined.  

a. The way we’ve dealt with this is through the “death of a thousand cuts.”  They’ve only looked at biennium to biennium; and with that method they don’t see the big picture of what we’ve done to ourselves.  

b. The realization of the state’s financial problems is really going to hit when we have to spend enormous amounts of money for the health care and retirement of the baby boomer generation. 

c. Our public discourse has not talked about how dire things have gotten.  We need to connect with the people of Oregon so they can see how this affects them and help them see that they must be willing to pay for it.  



2. John Richards’ added: The legislature does have the authority 


to pass taxes despite the populist constitution of referenda.  
A. The Chanceller told the story of one legislator who said no, they do not really have that power, the referendum process has “emasculated” the policymakers.  The punishment meted out to those legislators who voted for taxes in 2002 was so swift and decisive that their colleagues are reticent to ever go there again.

E. Kemble Yates asked if the Chancellor had any good news to report.  


1. Chancellor Pernsteiner replied that the Governor’s proposal to increase the OUS budget by 10% per biennium is encouraging, and we could see revenue growth in excess of that in this upcoming biennium.  



2. For 07-09 we have a window to figure things out.  “The 



train wreck will not happen in 07-09, it may not happen in 09-11.”  


We have a recession in this state every 10 years, and the economy 

in the future does not negate the coming of the next one.  But we 


do have a period before that happens.



3. When high tuition/high aid was floated, the initial sticker 



shock was so great that the political pushback was significant.  But 


in other states, it has been a formula for solvency.  


F. President Zinser took the floor after the Chancellor departed.  She 
reiterated Kemble’s point that it is better to globalize the OUS and talk 
about it as a whole rather than singling out individual universities.  This 
has become the theme of the Board.  The Chancellor is broadening the 
conversation and being inclusive to bring all campuses together.


G. President Zinser provided more context from the most recent Board 
meeting: 

1. Vice Chancellor Jay Kenton described the fiscal issues in Oregon generally with rapidly rising costs and diminishing state funding. He emphasized education and explained the realities of the implications for OUS and evidence of strain at the campuses.  

a. Two institutions are making budget cuts, drawing down reserves to a dangerously low level, and have not settled bargaining agreements with their faculties as yet.

b. Two others, while struggling to sustain the quality of what they’re doing, are not drawing down so severely.  




c. Two others, despite being large institutions, are also 



making cuts next year.

d. Only one institution is not planning budget 



reductions for the coming year.  

The Vice Chancellor is also taking a global view of how we are all affected at a time when we don’t have any more “rabbits to pull out of our hats”.

2. Then the Board discussed twelve policy concepts to go forward to the legislature (President Zinser will report them when they’re updated based on Board action Friday). They are “place setters” delivered to the legislature by a deadline, but will continue to be discussed. Some may be pulled before developing into legislative initiatives.

3. In this context, Director Kirby Dyess raised the concept of closing or selling one of the institutions (with no indication of a particular institution in mind).  Her suggestion received a second and a brief discussion before the motion and second were withdrawn.  It is important to understand the conversation on this issue in the context of the desire to get the public’s attention about the crisis in funding for public universities, to have all conceivable (thought not desirable options on the table) and work of long range planning. Closing a campus does not yield a high benefit and certainly yields serious hardships and losses; and any fiscal gains cannot occur immediately as it likely would take six or seven years to implement such an action.


H. President Zinser touched on her decision regarding military 
participation in the April Career Fair, and provided documents pertaining 
to this decision. She said that after one year of looking at alternative 
spaces for the career fair, the Stevenson Union is found to be the only 
venue that meets the needs of the volume of students served and the 
community employers/partners who participate.  She met with ASSOU 
students leaders and then with Student Senate. Students expressed a 
variety of opinions, but most of them do not want military recruiters in the 
career fair based on discriminatory practices. The Supreme Court decision 
today added weight to the judgment, but President Zinser was already 
moving in that direction – to allow military recruiters to join all 
employers/partners for the Career Fair to be held in the Stevenson Union 
in April.

IV. Comments from Provost Potter


A. Two efforts in response to Senate Bill 342 



1. The process of articulating general education outcomes for OUS 


is progressing well.  



2. ATLAS advising system is just being processed.  




a. It refers to the way each institution gives credit for the 



advanced placement tests.  The OUS has one common 



table for the translation of AP scores to college credits.  




b. A new table has been proposed for every institution.  Mara 


has compared how the new model stacks up against the old 



model.  SOU has to report back to the team whether or not 



we could work through an approval process.  




c. Deans would have to work with Chairs to disseminate 



information about the new model in March and ask the 



chairs if they would object to this new model.  In April, the 



campus conversations will converge as a system, and they 



will decide what process to use to get to agreement.  




d. Each department needs to decide what it would mean for 



them if these changes were implemented.  In most cases, 



the changes would mean fewer credits for a higher AP score.  




e. How many students submit an AP score to SOU?  Most 



common departments to whom AP scores are sent are 



English, writing, math, and history.  If there are areas where 



a change would create substantial problem for us and the 



numbers of AP credit in the department are large, then 



Deans need to report to Earl about that in March.  






f. Dan Wilson asked if there is a proposed standard that the 



whole state will agree on.  Yes.  Mara Affre answered that if 



you get a 4 on an AP exam, then SOU cannot dispute that 



you have earned 8 college credits.  But we get to determine 



what those 8 credits are applied to, what courses they count 



toward.  This is an interim step, and will eventually need to 



be brought into alignment.  




g. Lee Ayers-Schlosser asked what impact will this have on 



accelerated baccalaureate?  Provost Potter agreed that’s 



one of the areas where we might get stuck.  


B. Last week was the kickoff of SOU-RCC partnership committee 
meetings.



1. These committees affect the entire university whether or not 


your department teaches on Medford.  Department members 


should be active in open meetings to participate.  For example, 


there’s a small presence in Medford of the sciences.  But in this 


new building, we can participate with RCC faculty on the design of 


their labs so that we could articulate effectively with them.  



2. We cannot cannibalize what we do here to keep commitments to 


what we do in Medford.  The Medford presence will grow.  

V. AC Report from the Faculty Senate Vice-Chair

A. In Greg Pleva’s absence, Kemble reported briefly.  Last week, AC 
spent time planning the agenda and discussed other issues will come up 
later today.  


B. We are setting up for a general ed transition, so key motions need to be 
made in Senate.  Kemble has been working with Mada Morgan, and the 
University Studies committee plans to bring an omnibus package to the 
next Senate meeting including structure and timeline.  

VI. Faculty Professional Development Committee report by Marny Rivera


A. Marny presented the Professional Development Committee’s proposal 
for Carpenter I grant allocations.  

B. Marny explained they received four applications for Carpenter I, and 
they awarded three full amounts.  The fourth, they recommended should 
apply under professional development grant.  

C. Kemble noticed that Donna Lane received 2900, less than the other 
two awards.  Marny: Yes, she’s toward the end of her studies and did not 
ask for the full amount.  

D. John Richards moved ,and Sandra Holstein seconded the motion to 
waive the two week rule.  The motion passed unanimously.  

E. Lee Ayers-Schlosser moved and Dan DeNeui seconded the motion to 
accept the Carpenter I grant allocations by the faculty professional 
development committee.  The motion passed.  


F. The committee will bring their Carpenter II recommendations in the 
spring.

VII. Student Senate Report by ASSOU president Kurt Manseau in place of Sarah Swanson tonight.  

A. The major topic of the last meeting was the discussion on military 
recruiting on campus.  



1. They voted against it, but today’s Supreme Court decision is 


causing them to regroup.  They need to take some time to decide 


how they want to proceed.


2. President Zinser reiterated the importance of keeping this 



conversation going.  The decisions today should not stifle the 


conversation; better to extend the discussion while not jeopardizing 


our students’ capacity to receive financial aid.  


3. Daniel DeNeui asked what can we do as Senate to support that 


dialogue?  President Zinser responded that we could think about 


ways to express your views, important that a variety of views are 


expressed, because this is bigger than the employer fair.  Kemble 


Yates said if there are ideas, they can be added to the Senate 


agenda.


B. Student fee process is lagging behind a bit, but he’s not sure why.  
Corners will not be cut on the process, so the timeline will extend out 
longer.  

VIII. Revised textbook recommendations to faculty from OSPIRG (Action Item)


A. Sarah Hale the student representative of OSPIRG, Alissa Cordner the 
campus organizer for OSPIRG, Tannia Shewman the Director of the 
bookstore, and Jessica Kinsey the director of textbook department met 
with Kemble Yates to work on the document Senate saw four meetings 
ago.  They generated two documents: OSPIRG presentation to faculty 
Senate, and the Bookstore Response to OSPIRG.  

B. Sarah Hale stated that the document revisions are more bookstore and 
faculty member friendly.  This document is intended to serve as 
suggestions to the faculty to seriously consider textbook choices because 
it affects students.  They would like Faculty Senate to put these ideas at 
the forefront of the minds of faculty when they are making textbook 
decisions.  


C. Jessica Kinsey described her goal of trying to do an outreach with 
faculty and student senate.  If there’s any chance of adding Jessica to a 
department meeting agenda to talk about concerns such as textbooks, 
she is available.  

D. Sandra Holstein was talking with textbook publisher, and the 
representative told her that the university administration sets the markup 
for the bookstore, and it is the highest in the state.  


1. Tannia Shewman responded that the administration does not 


directly set the markup, but the bookstore has a responsibility to 


provide revenues to the campus, so they have shifted from 



nonprofit to being a profit center.  Their mandate was to make 3 to 


5 percent, and now that’s up to 7 ¾.  






2. Jessica Kinsey continued that the bookstore did raise the 



textbook markup because it was their only choice, but we do not 


have the highest in the state.  We annually benchmark ourselves 


against other campuses, and we’re right in the middle.  


3. Bigger universities sell more athletic merchandise to take 



pressure off the revenue expectations for the textbook division.  But 

we are a smaller bookstore, and we don’t have that cushion.



4. President Zinser added that assessments to our auxiliaries were 


very low, and so it was raised to deal with general fund.  



Assessments are now in line with other institutions’ auxiliaries.  


The rate for the coming year is a half-percent increase, and Jim 


Main can come in to provide the specifics.  


E. The bookstore asks of the faculty do not actively send the students to 
web sources, let them do their own research.  Even if you tell your 
students to get their books straight from a web source, the bookstore still 
needs to know what book you are going to use.  


F. Sandra Holstein moved and Jeanne Stallman seconded the motion that 
Faculty Senate should endorse the two documents together as 
recommendations to extend to our faculty.  The motion passed.  

IX. Curriculum Committee recommendation

A. New courses & programs from 2-20 meeting (Action Item)


John Richards moved and Matt Stillman seconded the motion to approve 
these four new courses.  The motion passed unanimously.


B. Cody Bustamante asked what’s the difference between CS Web 
Development courses and AM web development courses?  Dan Wilson 
answered that the AM courses are 300-level and focus on using 
Dreamweaver.  CS is meant to introduce lower-division-level HTML and 
JavaScript.  So the content is different.
C. New courses & programs proposed (Discussion Item)


John Whitesitt announced Psychology’s change of Human Service to 
Human Services has been withdrawn, but we don’t usually vote on those 
changes anyway.


D. John Whitesitt reminded Senate that the Curriculum Committee has 

been instructed not to worry about Colloquium vs. University Seminar 
terminology.  Our vote to approve CC does not imply decisions about 
language.  The University Studies committee will finalize the language (in 
that omnibus package forthcoming).



1. The University Studies omnibus must go to the Curriculum 


Committee before it comes to Senate on March 20.


E. Kathleen McNeill and Sarah Ann Hones pointed out that the catalog 
needs to reflect the fact that BI 211 is no longer a prerequisite for BI 212.  
Paul will take this change for action.


F. The new Chemistry option proposed at the 2-20 meeting was NOT 
acted upon at this meeting – action is delayed until the 3-20 meeting.  
Discussion is happening between the two departments and other 
interested parties, facilitated by Kemble.

Adjournment  John Richards moved and Dan Wilson seconded the motion to adjourn.  Kemble dispensed with the vote.
Minutes submitted by

Alena Amato Ruggerio

05-06 Faculty Senate Secretary

