Faculty Senate Meeting

Monday, March 20, 2006

SU 313, 4:00-5:30 PM

APPROVED 4/3/06

Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Daniel DeNeui, Sandra Holstein, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, John Richards, Dan Rubenson, Alena Ruggerio, Mark Siders, Jeanne Stallman, Matt Stillman, Sarah Swanson, Daniel Wilson, Kemble Yates, Wilkins-O’Riley Zinn

Absent: Claire Cross, Sarah Ann Hones, Gudrun Gill.  

Visitors: Earl Potter, Elisabeth Zinser, Mada Morgan, Susan Walsh, Ed Battistella, Paul Steinle, Barbara Scott, Elsa Cabrera, Jessica Stone, Josie Wilson, John Whitesitt
 I. Matt Stillman moved and Dan Rubenson seconded the motion to approve the minutes from the March 6 Faculty Senate meeting.  The motion passed unanimously.

II. Announcements

A. John Richards perceptively announced it is finals week.

III. Comments from President Zinser

A. President Zinser thanked faculty and staff for a wonderful term full of hard work.

IV. Comments from Provost Potter


A. There will be two recommendations coming forward relative to the 
structure of the academic division.  We will discuss in two weeks, and then 
vote in the subsequent meeting.



1. Provost Potter will provide a memo summarizing the 



recommendation moving History from Social Science to Arts and 


Letters, and to align Women’s Studies with both Arts and Letters 


and Social Science.  


2. Accreditation requires self studies to be based upon current 


mission and vision statements, so the process we went through 


reaffirmed the mission and vision, and made sure we were aligned 


to accomplish the mission and vision.  


3. Other changes were considered but ultimately we decided not to 


move forward with them.




a. Economics moved to Business




b. The creation of a School of Business and Public 




Administration (realigning Political Science).  



c. School of Education heard proposals of programs moved 



into them.  



d. Cooperation across school boundaries is actually 




enhanced because even if programs did not move, the 



communication with other departments did increase and 



allow for partnerships.  

V. AC Report from the Faculty Senate Vice-Chair Greg Pleva


1. President Zinser asked the Advisory Committee about reaction around 
campus we have heard regarding her memo addressing the retracted 
Board motion to close or sell an OUS campus.  We haven’t heard much 
response from faculty, most of whom seem to have been given enough 
context to understand not to panic.

2. Dean Josie Wilson presented her document on international studies



a. As a part of that discussion, AC talked about foreign languages.  


Students are now paying extra for 100-level classes.  Does this 


lead us to lose students who need to take those classes?


3. AC discussed the strategy for presenting the University Studies agenda 
for today’s Faculty Senate meeting

VI. Student Senate Report by Sarah Swanson

A. They held an emergency session last week to discuss events 
surrounding resolutions regarding the Solomon Amendment.


B. Students are being sent to the Gulf for relief efforts over spring break.
VII. Curriculum Committee Recommendations

A. New courses & programs from 3-6 meeting plus new Chemistry option 
from 2-20 meeting (Action)


1. Kemble Yates reported on the Chemistry option.  The Chemistry 


Department talked with the Biology Department.  After discussion, 


they agreed on the idea that we modify the option’s name only.  It 


would have been called “Biomedical Option,” but will now be 



“Medical Sciences Option” in Chemistry.  All else in format and 


structure of the option would say the same.  

a. Matt Stillman moved and John Richards seconded the 
motion to accept the Curriculum Committee’s 
recommendation on the new Chemistry option.  The motion 
passed unanimously.


b. Mark Siders asked if the Physics Department had been 
consulted.  Greg Miller answered that this is a change from 
algebra-based to calculus-based.  5-10 students would be 
shifted in the change.  Peter and Panos didn’t think that had 
a significant impact in terms of students taking those 
classes.

2. Kemble commended the Curriculum Committee for all their hard work this year.


B. New & final recommendations from Curriculum Comm. (Discussion, 
and no action required)



1. John Whitesitt reported that the Curriculum Committee has 


looked at the University Seminar courses, but they have not yet 


looked at Integration courses.  See below where we discussed the 


Curriculum Committee’s role in University Studies.

VIII. International Task Force report and recommendations (Discussion) by Dean Josie Wilson


A. First Dean Wilson clarified that she is representing the International 
Task Force, not just International Programs the office.  This task force was 
more expansive, including foreign languages, ESL partnership, etc.  

B. The Task Force asks for a Senate standing committee that will keep 
faculty engaged in the process of making decisions with the Provost about 
our “international portfolio.”  


1. This International Affairs Council would be to partner with 



administration, departments, and programs to give oversight to the 


campus issues in internationally focused academic and experiential 

programs.  


2. The IAC would be composed of faculty from a broad variety of 


disciplines.  They would take over for the Task Force, and would do 

periodic reviews to help Task Force goals to be accomplished.  


Review International Engagement assessment.  Provide policy and 


planning guidance for Office of International Programs.  


3. The IAC would provide advice for internationally-oriented 



academic programs and departments at the direction of Faculty 


Senate.  


C. They hope the Provost will establish a faculty advisory council specific 
to the Office of International Programs 


1. to help review scholarship applications, work through bilateral 


agreements, liaison between departments.  


2. to provide more opportunities for SOU professors to teach 


abroad, and encourage overseas faculty to teach at SOU.  

D. Kemble asked Jean Maxwell about the Committee on Committees 
timeline.  


1. They will start the second week of the term.  The call for next 


year’s committees will go out by week 3 or 4.  


2. Therefore, we need to approve this by April 17th to meet the 


Committee on Committee’s deadline.  

E. Kemble asked Josie: International Studies Faculty Council would work 
with international studies curriculum issues, staffing, scholarship.  
International Affairs Council would look at policy more broadly.  What 
structure works best for this committee?  We could break that down 
between members appointed by Committee on Committees and those 
appointed.  

F. Mark Siders asked: How much redundancy between the three 
Councils?  


1. Dean Josie Wilson: Yes, the International Studies Faculty 



Council is composed of the faculty teaching in international 



studies.  The Office 
of International Programs deals with study 


abroad and international students, so they would be working with 


Sarah Stevens liaison with our partners abroad and have members 


do visits to these different places.  They would help students 



answer the question how does a course taken abroad transfer into 


the SOU departments.  International Affairs Council is the umbrella 


policy and strategic direction rather than nitty-gritty.  


2. Provost Earl Potter: The most important group is the International 

Affairs Council, because they could address when is the right time 


to appoint the other groups.


G. Sandra Holstein asked if the task force had considered the OUS 
committees like the Study Abroad committees.  


1. Dean Wilson answered 
that it could be that those people also 


overlap into these committees.  




2. John Richards added that yes, the IAC would solicit membership 


from those groups.


H. Jean Maxwell commented on the committee structure.  One new trend 
is to dedicate a seat for each school, as opposed to throwing it open to 
campus.  


I. Dan Rubenson said that some of the tasks charged to the new Council 
sounds like what used to be tasked to International Programs.  Is the 
Office of International Programs no longer capable of doing these things?  


1. Dean Josie Wilson replied: They [Office of International 



Programs] feel a disconnect from faculty, and they really want to 


feel like there is a partnership with faculty.


J. Kemble Yates asked: How often would this group meet?  


1. John Richards: once a term, minimum.  Once a month maximum.  

2. Kemble noted that there are certain committees that meet once a 

week, but others that don’t meet much at all.  We need to 


communicate the workload to faculty.  

K. Provost Earl Potter said: We need a structure to vet the ideas among 
the faculty, so we need a group to keep track of the institution’s strategic 
objectives with regard to international programs.  This provides centralized 
focus to make sure that what we choose to do is consistent with the 
overall direction of the University.  

L. Kemble Yates decided to task the Constitution Committee with taking a 
look at the task force recommendation language.  Would we need to be 
clearer about dedicated seats, etc. in comparison with other constitution 
language.  

M. Kemble Yates suggested we push this back to the April 17th agenda.    
Kemble will be in touch with Josie and the Constitution Committee.  

N. Provost Earl Potter added public thanks to Dean Josie Wilson’s 
massive effort over 
the course of a year to bring us to this point. 

IX. New General Education Proposal from University Studies Committee (Discussion) presentation by Mada Morgan


A. Goals and Proficiencies  both reflect the new general education design 
and drive the new general education design.


B. The pilot courses from University Seminar will be coming forward in the 
next couple of weeks for discussion and eventual vote.


C. The University Studies Committee continues the process of looking at 
H, I, and J integration courses.  Faculty have been asked for resubmission 
on some courses meeting the goals of proficiencies.  


1. Mada thanked the faculty for being understanding about this 


process, University Studies committee is learning too and doing 


their best.  


2. Two weeks down the road, H, I, and J integration courses will be 


brought forward to Faculty Senate.



3. Lee Ayers-Schlosser: For the instructors of courses that still 


need tweaked for Integration, there will be brown bags/workshops 


by Kay Sagmiller of the Center for Teaching, Learning, and 



Assessment to help instructors.


D. They will be opening up new proposals for explorations and integration

 new courses, but are currently focusing on existing courses.


E. They are keeping in mind the other stakeholders, ex: admissions, 
catalog, Success at Southern, etc.


F. Fall would be full implementation of new gen ed.  

G. They would coordinate with the Curriculum Committee so they’re not 
duplicating duties.  


1. Kemble Yates: Curriculum Committee’s role would be approving 


new courses.  The University Studies Committee would 



recommend existing courses that would count toward general 


education certification.  




2. John Whitesitt: [essentially concurring with Kemble] The 



University Studies Committee was created at the same level as the 


Curriculum Committee.  They worked hard to set up criteria for gen 


ed courses, and the Curriculum Committee is not geared up to look 


at courses using those criteria, so they do not need to decide if the 


University Studies worked correctly to meet these goals.  But on 


new courses, we agree that both committees would look at them.  


But they would be looking at the new courses for different things.



3. Lee Ayers-Schlosser: The conversation last spring was that 


University Studies would remain a standing Faculty Senate 



committee, not ad hoc like the Core Curriculum Committee.



4. Mada Morgan: this also gives more visibility to gen ed as we 


have reconceived it.


H. The goals provide structure, but they are also a work in progress, they 
can be fine tuned with faculty feedback.


I. KembleYates asked: QID and explorations: we need a plan within 4-6 
weeks what will count when we are advising. Would all current 
explorations courses be grandfathered into counting next year, and then 
being looked at next year?  


1. Mada Morgan answered : Yes, if it was approved as explorations 

sequence, it would be on the books unlinked for explorations 


sequence for new system.  Next year the University Studies 



committee would examine each of the grandfathered courses in 


terms of meeting goals and proficiencies.  



2. Cody Bustamante: With grandfathering classes, could they be 


grandfathered out?  Mada: Yes, after next year’s examination.  Or 


they could be tweaked to meet the goals and proficiencies.


J. Dan Rubenson: We’ve talked about unlinking in Senate before, but part 
of the motivation for this is to get in line with other OUS schools that do 
not require paired sequences, which is a major barrier to students who 
want to transfer into SOU.  



1. Kathleen McNeill: Has the committee discussed when you delink 


the courses, we do need to think seriously about looking at the 


current sequences?  If someone takes just the first course, does 


that course really address the goals and proficiencies without the 


second course that used to be linked to it?  They might need to be 


revamped to come into line with the goals and proficiencies.  



a. Mada Morgan: We leave it up to the departments and 



advising so students recognize that these unlinked 




explorations will also be prereqs for majors.  So even if 



they’re unlinked, students looking to moving into a certain 



major will still need to take both of those classes.


K. Anne Chambers: When we add another 12 credits to gen ed, that 
brings us into line with other OUS institutions.  


1. Mark Siders: Will lots of students then graduate with more than 


180 credits?  


2. Mada Morgan : no, it just takes a bite out of electives.  



3. Elsa Cabrera: It is not the 180-credit requirement that is the 


graduation problem, it is usually a problem reaching the 60-credit 


minimum of upper division courses.  Often, a student will reach the 


60-credit minimum through their elective courses.  So the extra 


twelve credits added to explorations does not help this problem.


L. Alena Ruggerio: it will be important to make an at-a-glance sheet for the 
prerequisites for all the integration courses and when they will potentially 
be offered.  The ACCESS Center advisers are aware of this need.


1. Mark Siders: And the prerequisite courses for the integration 


strands might THEMSELVES have prerequisites, so we need to 


know that too.


M. Kathleen McNeill: under goals for science explorations, B is use 
language and concepts of more than one science discipline correctly.  
Does that imply that a student could NOT take three biology courses for 
that exploration?  


1. Dan Rubenson: There has been some debate about whether 


students need to take courses with different prefixes to meet that 


goal.  Faculty are divided on this issue currently.  They need to find 


out from the faculty who are teaching these explorations courses if 


they can document that they are meeting that goal of providing 


concepts across sciences.


N. Cody Bustamante: If a student is picking their catalog year, then next 
year might be a strategic choice.  


1. Mada Morgan: Yes, a student would pick a catalog they are 


going to graduate under, but if they switch to a subsequent catalog 


year, they must take the whole catalog requirements, they cannot 


pick and choose parts from different catalogs.  In a way, we have 


the same situation with courses being approved for S & A currently.

O. Kathleen McNeill: is this doable by next fall?  


1. Mada Morgan: Yes.  Integration courses getting approved now, 


and we have faith in the new University Seminar courses.


P. Lee Ayers-Schlosser: How do synthesis courses interface with 
integration courses?  


1. Dan Rubenson: We are NOT going to say if you take a synthesis 

course, that counts as an integration course.  But if you take 



something that has been newly approved as an integration course, 


it would count as a synthesis course “wherever it fit closest.”  The 


current S&A courses are defined in terms of School areas; the new 


Integrations courses are defined in terms of learning goals (the H, I, 

and J strands), which really cut across School lines.  For example, 


a course addressing the Citizenship and Social Responsibility 


strand's goals could very reasonably come from any of our Schools 


(incl Business).  In deciding how these Integrations courses fit into 


the old S&A framework, we need to make a judgment of which S&A 

area they seem closest to.  This is far from perfect, but it's a 



temporary fix to make the transition as easy as possible for 



students.



a. Anne Chambers: What percentage of newly-approved 



integration courses were NOT synthesis courses?  Mada 



Morgan:The ratio was almost two to one.


Q. [and thus commenced the “Stillman series” (] Matt Stillman: 
Admissions “single stack” courses not currently explorations?  


1. Mada: those courses would not be grandfathered in until next 


year.  If a student transfers in with one of those classes, what do 


we do with them?  Jessica Stone: they’ll be calculated in just as 


they are now, as transfer credit.


R. Matt Stillman: Is the intention that 2 out of 3 science classes be lab?  


1. Mada Morgan: School of Science departments in conversation 


right now.  Currently the tendency is for 2 of 3 be lab.


S. Matt Stillman: Computer science counts in science, what about math?  


1. Dan Rubenson: the issue is not the prefix on the course, the 


issue is the learning outcomes regardless of department it’s coming 

from.


T. Matt Stillman noted that Hawaii registration starts in April, so approving 
the University Seminar courses will be very important in a timely manner. 



1. Kemble previewed the Faculty Senate agenda in two weeks: we 


will vote on overview and goals/proficiencies.  Then the rollout plan 


will be the second piece we’ll vote on.


U. Kemble Yates: the policy for students transferring in seems to be more 
permissive that what we expect from students who start here. True?  With 
the OTM the rules for transfer students are different.  They’re comparing 
their transfer courses to a different standard.  


1. Jessica Stone: Currently transfer students from unarticulated 


institutions, they have rules and formulas.  Articulated schools have 

agreements and review by departments.


V. Kathleen McNeill: on rollout plan, when will University Studies Director 
position be filled to provide oversight?  


1. Mada Morgan: it’s in the process of being defined by the 



provost’s office. The conversation about different ways of 



approaching it has been opened.



2. Earl Potter: Tonette Long as Director of Colloquium (.8 time) is 


stepping down, and that’s the line we are expanding to full time to 


cover University Studies director duties.  



a. We currently disagree about the duties in that package, it 



will be broader than Director of Colloquium.  



b. She leaves July 1.  




c. Kemble Yates: Do we envision someone in charge of 



general education writ large?  The job description as drafted 



is all of gen ed, including Colloquium.  There is some 




concern about whether that job is possible for one human 



being to do.  



d. Paul Steinle: it’s not like there’s one person doing gen ed, 



there will be two committees, the Associate Provost, etc.  




e. Earl Potter acknowledged that there was concern and 



disagreement, and he would work on meeting everyone’s 



needs.

X. Adjournment


A. John Richards moved and Greg Pleva seconded the motion to adjourn. 

Kemble suspended the vote.

Minutes submitted by

Alena Amato Ruggerio

05-06 Faculty Senate Secretary 
