Faculty Senate Meeting Minutes

June 6, 2005

Members Present:  Jon Harbaugh, Sarah Ann Hones, Jean Maxwell, Claire Cross, Marny Rivera, Wilkins-O’Riley Zinn, Peter Wu, Connie Anderson, Dale J. Vidmar, Cody Bustamante, Parvaneh Scoggin, Mark Siders, John Whitesitt, Alena Amato Ruggerio, Kemble Yates, John Richards, Sandra J. Holstein, Mara Affre, Dan Rubenson, Lee Ayers Schlosser, Terry Longshore, Diana Maltz and Kathleen M. McNeill. 

New Senators Present:  Daniel Wilson, Greg Pleva, Dan DeNeui, Prakash Chenjeri, Matt Stillman, Craig Wright and Greg Miller.
Guests Present:  Vicki Purslow, Ed Battistella, Paul Steinle, Mada Morgan, Dennis Francois, Elisabeth Zinser, Earl Potter, James Main, Roger Wert, Teri O’Rourke and Kathy Mattson.

1.   Approve minutes from 5/16/05 Faculty Senate meeting 

Motion for approval -- Dale Vidmar;  Seconded -- Sarah Ann Hones.

Approved unanimously with no abstentions.

2.    Announcements 

A. Committee on Committees – Jean Maxwell

1) The remaining seats on the existing Faculty Senate committees have been filled.

2) All but two seats on the new USC and FSAC committees have been filled.

B. Lee Ayers reported that the advisory evaluation of the SOU President has been completed and will be presented this week.

3.    Comments from President Zinser 

A. Thanks were expressed to the Faculty Senate and its leadership for a productive and enjoyable year.  

B. A farewell reception for Diane Brimmer will be held Wednesday, June 8th at 3 p.m.  The President is working on strategies for interim leadership in Student Affairs and will work with colleagues to establish the search committee soon, with the hope of filling the position permanently by January, 2006.

C. Senate members were thanked for participating in the evaluation of Provost, Earl Potter.

D. President Zinser introduced Dr. Francois, the new SOU athletic director who commented on his attention to the need to (1) replace the FAR, (2) get the Athletics Committee up and running, and (3) work with coaches, deans, chairs, others to enhance effectiveness of academic advising for student-athletes.
E. Some goals for Summer 2005 include work on: accreditation, enrollment planning and management, budgeting (after State Legislature finishes its work), and physical projects (Stevenson Union remodel, Madrone Housing, and joint SOU/RCC Medford building)

F. The ad hoc Campus Climate Assessment Committee has been launched and will be working this summer to prepare a comprehensive survey of students, faculty and staff to be carried out in the early fall.  

G. The President distributed articles about cultural diversity from the recent Liberal Education journal of AAC&U with the suggestion that senators read them as time permits. 

H. A “Status Report on Campus Policies on Sexual Harassment and Consensual Relations” prepared by OUS for the Board was distributed, along with the Executive Summary of SOU’s report on these topics. President Zinser reported that a working committee would be established soon to work over the summer to develop the information and background needed for a thorough review and revision of policies on these subject, to be culminated during the fall with appropriate input of constituencies.

I. She commented on several documents (distributed) that detailed tentative 2005-06 SOU tuition and fees, room and board comparisons and programmatic resource fee comparisons across the public universities of OUS.

J. We are waiting for the Oregon State Legislature to complete its work on General Fund budget appropriations.  OUS is asking the Legislature for $13.7M to enable the system to restrain resident undergraduate tuition increases to an average of 3.5% per year (versus an average of 7% FY06 and 5% FY07); $6.7M to restore a portion of reductions from its original budget request for the Oregon Opportunity grant program; and $13.1M to fund a portion of expected 4,000 student enrollment growth across the OUS campuses. The total OUS budget request at this time is $33.5M.
K. President Zinser closed by spotlighting the joy of the upcoming Commencement on June 11, 2005 – a time to honor our graduates and retiring faculty, hear Libby Appel as commencement speaker, hear student speakers and others.

4.    Comments from Provost Potter 

A. Dr. Potter reminded Senate of the Faculty Breakfast, tomorrow, June 7, 2005.  Breakfast 8-9, Celebration and comments 9-10.  His comments will be made at that time, along with honoring colleagues who are being promoted, earning tenure, being awarded sabbaticals, and the like.
5.    Advisory Council Report from the Faculty Senate Vice-Chair, Kemble Yates
A.  The Advisory Council talked about setting up transition to next year

B. Roles and Responsibilities Task Force Discussion/Decision

A small group of three faculty members will be given a stipend to meet over the summer to lay the groundwork for the full Task Force’s work in the fall.  

6.    Student Senate Report from Roger Wert 

A. Two faculty members are needed immediately to serve on the Student Fee Committee for the balance of this year, involving one meeting.
B. Reporting on the activities of the new Senate thus far, Mr. Wert reported that they were lobbying for selected pieces of legislation, and he had been in Salem recently to testify.

C. He reported that the Student Senate has voted on a resolution to bar military recruiters from Stevenson Union because of Senate’s reading of Military recruiting policies as discriminatory.
D. Based on questions from some faculty senators, President Zinser commented that the Student Senate has the right to pass resolutions, that she accepted their recommendation regarding military recruiting in the Stevenson Union but affirmed that SOU would continue to allow military recruiting on campus in ways comparable to that provided to other employers. She also explained that a couple of months ago, the Career Services area was shifted from Student Affairs to Academic Affairs in large part to combine the traditional career advising and recruiting functions with management of internships and community-based learning. It will be “Career Services and Community Partnerships”, under the Provost. New approaches to these functions are under discussion, to include military recruiting in the new configuration. Military recruiting will be comparable and integrated into the whole of career recruiting activities, as has been the case, but programming and approaches, including venues likely will change. More to come as consultations and plans unfold. Discussions with regional offices of Military Recruiting have yielded understanding that SOU will continue military recruiting on its campus.

Action Items

7.    Adoption - Gen Ed Transition Committees - Bylaws Language Changes (see below) 

A. Motion to adopt as presented: by Mark Siders.  Motion seconded -- John Whitesitt. 

B. Discussion:  Jean Maxwell and Claire Cross suggested corrections and rewordings. 

C. The following reworded addition to Section 1 of the Bylaws of the Constitution of Southern Oregon University Faculty was passed.  (One “no” vote, no abstentions)

1.233 (m)
m. University Studies Committee (USC)
The University Studies Committee (USC) will oversee the institution, maintenance and development of the University Studies general education curriculum.  The USC will be composed of seven voting faculty members, one representing each of the following: the School of Arts and Letters, the School of Business, the School of Education, the School of Sciences, the School of Social Sciences, Health and Physical Education, the University Seminar program, and the Library.  The chair of the committee will be elected from the voting membership of the committee.  Until the end of the 2005-2006 academic year, up to four additional faculty members who served as full-time faculty members of CREAC, will be invited to serve as voting members of the USC.  The Associate Provost for Curriculum and Personnel, the Assistant Vice President for Enrollment Services and Director of Admissions, the Director of the Center for Teaching, Learning and Assessment (CTLA), one member of the ACCESS center advising staff, a representative from Information Technology (IT), and one student will also serve as ex-officio, non-voting members.  The Provost will designate one of the administrative ex-officio members as the administrative contact for this committee.

1.233 (n)
n.  Assessment Committee (AC)

The Assessment Committee (AC) will oversee the institution, maintenance and development of student learning outcomes for the curriculum at Southern Oregon University.  The AC will be composed of seven voting members, one representing each of the following:  the School of Arts and Letters, the School of Business, the School of Education, the School of Sciences, the School of Social Sciences, Health and Physical Education, the University Seminar program, and the Library.  The chair of the committee will be elected from the voting membership of the committee.  The Associate Provost for Curriculum and Personnel, the Assistant Vice President for Enrollment Services and Director of Admissions, the Director of the Center for Teaching, Learning and Assessment (CTLA), the Director of University Studies, one member of the ACCESS center advising staff, a representative from Information Technology (IT), and one student will serve as ex-officio, non-voting members of this committee.  The Provost will designate one of the administrative ex-officio members as the administrative contact for this committee.

Discussion Items

8.    University Seminar “Pilot” Courses (see attachment) --- Paul Steinle 

A. See the attached document detailing the eleven “University Seminar” pilot courses approved by the Core Curriculum Committee to be offered beginning Fall, 2005.  

B. These courses will be closely monitored/evaluated.

9.    University Planning Committee (UPC) Update --- Vicki Purslow 

A. University Planning Committee continues to evaluate their purpose/role. 

B. As budget is part of their mandate, the UCP chose to research how budget reduction has impacted each area of campus.

C. The Provost will write a charge for the AAAC to be evaluated by the UPC next fall.

D. The UPC sought to be continually updated on changes to SOU buildings/facilities (i.e. Library, Madrone Student Housing, and the proposed combined SOU/RCC facility in Medford.)

10.  Technology Council Update --- Teri O’Rourke 

A. The Technology Council is requesting a $10 per student increase in the technology fee paid by students each quarter.  Seventy-five percent of the students who responded to the Technology Survey said they would support an increase.  (For more details, go to http://www.sou.edu/it/techplan/ )  The Tech Council is currently awaiting OUS Board approval of the fee increase.  

B. The proposed technology budget for 2005-06 and new initiative proposal sheets were supplied.  Budget cuts will have serious effect upon future investment in campus technology needs.  

C. Educational Technology Task Force – composed of Faculty.  The Best Practices in Instructional Technologies meeting took place last fall. A number of papers were written and recommendations were made.  The task force has completed its work and will be reconstituted as a permanent IT advisory council. 

D. The Technology Council is considering revising their charter and will pick this issue up again in the fall.   

11. Faculty Senate 2004-2005 SOU Foundation Affiliate Report – Jon Harbaugh 

The Faculty Senate either accomplished or made strides towards accomplishing their goals this year.  (See attached.)  Jon Harbaugh thanked the Advisory Council and the entire Senate for their work this year and wished the 2005-06 Senate well.

12
Adjournment of the 2004-05 Senate and Seating of the 2005-06 Senate
A. Kemble Yates replaced Jon Harbaugh as the Chairman of the Faculty Senate.  He thanked Jon for his leadership and thanked those Senate members whose tenure is expiring.

B. The 2005-06 Senators were seated.  New members are:

· Prakash Chenjeri (Arts and Letters)

· Craig Wright (Arts and Letters)

· Matt Stillman (Administrative)

· Greg Miller (Sciences)

· Dan Wilson (Sciences)

· Greg Pleva (Sciences)

· Dan DeNeui (Social Sciences, Health, P.E.)

· Anne Chambers (Social Sciences, Health, P.E.)

· Emily Miller-Francisco (Library)

· (Plus four At-Large Senators who have not yet been elected)

C. Binders were distributed to the Senators.  The Faculty Senate Constitution and By-Laws are not currently printed. They will be organized into printed form this summer and distributed in the fall.

D. Emily Miller-Francisco (Library) will be the new webmaster for the Senate.

E. Because of the changes in terms for Senators, At-large Senator ballots were only distributed today.  As a result, the Senate is currently missing four members. John Richards moved to delay the assignment of membership to the Senate Committees appointed by the Chair until the September orientation meeting.  Dan Rubenson and Mark Siders seconded.  The motion was unanimously approved with no abstentions.

F. Advisory Council.  Senate Chair Yates proposed the naming of a temporary, transitional, six-member Faculty Senate Advisory Council to serve during the summer.  The following individuals volunteered to serve: Mark Siders, Dan Wilson, John Richards, Alena Amato Ruggerio, Cody Bustamante and Greg Pleva.  Motion to accept the slate -- John Richards; Seconded – Wilkins-O’Riley Zinn.  The motion was unanimously approved with no abstentions.

G. Hearing Panel. Senate Chair Yates proposed the naming of a temporary Hearing Panel to settle any faculty grievances that might arise over the summer.  The following individuals volunteered to serve: Mark Siders, Dan Wilson, John Richards, Alena Amato Ruggerio, Cody Bustamante, Greg Pleva, Craig Wright, Greg Miller and Dan Rubenson.  The slate was accepted.

H. Summer Task Force on Roles and Responsibilities.  Three people are needed to work on getting the task force objectives off the ground.  They would survey other institutions for best practices to provide the Roles and Responsibilities Committee with information to get them off to a quick start in the fall.  A small summer stipend will be offered.  Contact Kemble Yates if you are interested in serving this summer or have suggestions of others who might do so.  He asked permission for the Temporary Advisory Council make the decision of the slate.  

I. 2005-2006 Calendar (attached) The By-Laws indicate that the Senate is to meet the first and third Mondays of each month during the academic year.  This mandate has been followed with the exception of the meeting dates in January, which have been changed due to the late start of Winter Quarter and the Martin Luther King Holiday.

Motion to accept the proposed calendar – Claire Cross.  Seconded – John Richards.  The motion was unanimously approved with no abstentions. 

J.
Committees Appointed by the Senate Chair [these committees will be staffed at the Senate’s September 21 orientation meeting]:
1) Committee on Committees 1.222 (2) -- Call for volunteers for committees and then bring names forward for the Senate to approve. 

2)
Elections Committee 1.223 (3) – Run elections for Senate and UPC, Department Chairs, Sabbatical replacements, etc.

3) Constitution Committee  1.224 (3) --  Maintain Faculty Senate Constitution and By-Laws

K.
Committee Representatives Appointed by the Faculty Senate Advisory Council [these committees will be staffed at the Senate’s September 21 orientation meeting]:

1)
Technology Council 1.226 (a) (1 + 1 alternate)

2) University Planning Committee (b) (1 + 1 alternate)

3) Interinstitutional Faculty Senate 

L.  Subjects that will most likely occupy Faculty Senate time during the 2005-06 academic year.

1) Strategic Initiatives (new round)

2) General Education Transition

3) Scholarship/Roles and Responsibilities (e.g. promotion criteria, types of faculty, etc.)

4) Administrative Faculty and Administrative Professionals transition to Administrators

5) Sexual Harassment and Consensual Relationship Policies

6) Implications of “Organization of the Academic Division for Best Advantage” initiative by Provost and 2004-05 Senate..

7) Request from the floor:  addition of Lesbian, Gay, Bisexual, and Transgender (LGBT) human rights issues.

The Senate will explore these and other priorities at its September 21 meeting.

5:45 p.m.   Matt Stillman moved that the meeting be adjourned.  Dan DeNeui seconded the motion.  Motion carried.

Faculty Senate Meeting                                                       June 6, 2005                                                                         Page 1 of 5

