Faculty Senate Meeting Minutes

May 2, 2005

Members Present:  Jon Harbaugh, Kemble Yates, Mark Siders, Parvaneh Scoggin, Cody Bustamante, Dale Vidmar, Connie Anderson, Dan Rubenson, Wilkins-O’Riley Zinn, Marny Rivera, Sandra Holstein, Peter Wu, Sarah Ann Hones, Jean Maxwell, Alena Amato Ruggerio, John B. Richards, Lee Ayers-Schlosser, Earl Potter and Diana Maltz.

Guests Present:  Mike Corcoran, Cynthia Beckwith, Amy Belcastro, Paul Steinle, Sue Burkholder, Ed Battistella, Susan Walsh, Kay Sagmiller, Mada Morgan, John Laughlin, Laura O’Bryon, Josie Wilson, Sandra Coyner and Kathy Mattson.

1. Approve minutes from 4/18/05 Faculty Senate meeting 

Motion for approval -- Connie Anderson; Seconded -- Alena Ruggerio.                                                     Approved unanimously with no abstentions.

2.   Announcements 

      Jon Harbaugh told the Senate that Sandy Theis had sent a letter to potential pre-nursing students informing them that the nursing program would continue at SOU. Mara Affre had sent a similar letter to high school guidance counselors throughout Oregon.  They are confident that there will be enough students to fill the available slots in the program.

3.   Comments from President Zinser (President Zinser was unavailable for this meeting)

4.   Comments from Provost Potter

A. The new SOU Director of Athletics and Recreational Sports, Dr. Dennis J. Francois, is currently visiting campus.  He is interested in working with the Dean, Dept Chair and Diane Brimmer to look at the way coaches are appointed so we don’t confuse our athletic programs with our academic ones.  Dr. Francois is interested in a strong partnership with faculty. He will sit as a member of the Academic Planning Council and is interested in more input from the faculty advisory committee for athletics.  Please welcome him with enthusiasm.

B. OUS day at the Capitol. In addition to President Zinser’s fine presentation, many individuals from the Rogue Valley made statements before the Oregon State legislators on behalf of the RCC/SOU partnership proposal for Downtown Medford. The Legislators seemed impressed with the community support and hinted that they were confident that the partnership would receive serious consideration. One evidence of positive local support is the upsurge in applications from prospective students in Jackson and Josephine Counties.

5.    Advisory Council Report from the Faculty Senate Vice-Chair, Kemble Yates
A. The Advisory Council is concerned that the Faculty Roles & Responsibilities initiative is lagging in completing its goals.  It was decided that first two items could be completed sometime next year.  A study team will look into practices at other OUS and COPLAC institutions.  SOU might want to consider funding a group during the summer to get this going.

B. The Spring faculty meeting will be a fun faculty breakfast during final exam week.

C. Concern was expressed about the new system of department’s Advanced Southern Credit funds not carrying over to the next fiscal year.  Clarification needs to be made for departments that need to have funds carried over for specific tasks.  The Provost has sent out a call through the Deans for departments to request specific carryovers.
D. The school reorganization process will be on-going into next year.

E. The IFS faculty ethics oath statement discussion from the last Senate meeting was continued in the Advisory Council meeting.  Concern was expressed that a problem originating at WOU would result in an initiative that too broadly affects the OUS as a whole.  Members felt that our own SOU sexual harassment policy was more appropriate than a system-wide faculty ethics oath.

F. Marny Rivera – The feedback received from SOU Faculty Senate members indicates that SOU will probably not ratify the ethics oath proposed by the IFS.  Marny and Lee Ayers will present a feedback statement from SOU to IFS.

6.    Student Senate Report (No report.)

Discussion Items

7.    Discussion of Faculty Senate leadership role vis-à-vis Gen Ed Changes - Earl Potter 

A. CREAC has completed its work and has filed a summary report. The Provost expressed a desire to receive affirmation that the Faculty Senate understands and supports the direction of the new General Education Program. Senate members would serve as question-answering resources and  advocates for the new Gen Ed direction SOU is taking.  Senate members can be bridges between the CREAC committee’s plans and the transition to implementation.

B. CREAC has defined a set of objectives that develops across four years rather than being completed in the first two years.  (For example, students will continue to refine their writing skills within the courses required for the upper division portion of their majors, rather than taking additional upper division writing courses.)  SOU is in the process of completing an inventory to see how these general education objectives are addressed by our current curriculum.  This will help identify tracts where the objectives are not fully met by our current curriculum and indicate areas where course content needs modification.  This is just a first step.  We intend to repeatedly compare our curriculum with our objectives.

C. The objectives proposed by CREAC are not a “check-off list” that students have to get signed-off in order to graduate, rather they are a way to evaluate and modify our curriculum so that whatever path a student takes through the curriculum, these objectives will be met.  Much more work needs to be done to refine this process.

D. Center for Teaching Learning and Assessment.  The director (hopefully appointed by July, 2005) will be funded from a position vacated by retirement.  The center will provide assessment supervision and support to departments and individuals.  Accreditation requires assessment of our teaching effectiveness.  We must design an approach that is affordable and not too burdensome on the faculty.

E. A pilot program of 11 University Seminar courses will be started Fall 2005, with full implementation of the University Studies program planned for Fall 2006.
8.    General Education Curriculum Transition - Paul Steinle 

A. Proposal:  Reorganize the Core Curriculum Committee into University Studies Committee
The University Studies Committee (USC) should be established as soon as possible.  The USC will be composed of six to ten voting members, at least one representing each school and the university seminar program.  The chair of the committee will be elected from the membership.  Until the end of the 2005-2006 academic year, up to four additional faculty members, who served as full-time faculty members of CREAC are invited to serve as voting members of the USC.  The Associate Provost for Curriculum and Personnel, the Director of the Center for Teaching, Learning and Assessment (CTLA), one student, and one member of the ACCESS center advising staff will also serve as ex-officio members.

Mission:  Reporting to the Faculty Senate, this committee will oversee the institution, maintenance and development of the University Studies general education curriculum.

1) The USC will determine the extent to which and how all University Studies general education courses meet the proposed goals and objectives of the new University Studies general education model.  As a result, the USC will devise methods to determine what courses qualify to serve as University Studies courses and subsequently will determine what courses qualify as University Studies courses.

2) The USC will collaborate with and advise the Director of University Studies, the Assessment Committee and the Director of the CTLA to facilitate the institution, maintenance and development of the University Studies general education curriculum.

3) The USC, in cooperation with the director of University Studies and Director of the CTLA, will modify, with Faculty Senate approval, CREAC’s goals and proficiencies as deemed necessary and appropriate, guided by faculty feedback and the results of on-going assessments of student learning outcomes of the general education program, its curriculum and of student achievement.

B.  Proposal:  Formation of a Faculty Senate Assessment Committee 

Overview:  The Assessment Committee (AC) should be established in the fall term of 2005. The AC will be composed of six voting members, at least one representing each school and the University Seminar program.  The chair of the committee will be elected from this membership.  The director of the Center for Teaching, Learning and Assessment (CTLA) and the director of University Studies and one student, will also serve as ex-officio members.

Mission:  Reporting to the Faculty Senate, this committee will oversee the institution, maintenance and development of the assessment of student learning outcomes of the curriculum at SOU.

1) The AC will fulfill the goals of the CREAC Assessment Committee by overseeing the design, implementation and analysis of institutional assessments of student achievement.

2) Reflecting the standards set forth for accreditation, the AC will create and implement a review schedule for the self-study of each Southern Oregon University department/program’s curriculum.  As each department/program completes its self-study it will report to the Assessment Committee regarding what curriculum is effective and what curricular areas need improvement, and outline an improvement plan.

3) When new courses are proposed to the Curriculum Committee or the USC, the Assessment committee will support training and methods to ensure there is alignment between the course goals and objectives and the proposed assessment of student learning outcomes.

4) To support the periodic evaluation of approved courses, faculty members will be invited to report back to the AC to share with the committee examples of student work, collected over time, and to engage in a reflective conversation about the relationship between their instructional practice and students’ academic progress.

9.    Discussion of Sexual Harassment and Consensual Relationship Policies - Cynthia Beckwith 

A. Focus groups of faculty, students and non-teaching staff have been meeting with Laura O’Bryon, Garth Pittman, Barbara Scott, D.L. Richardson, and Cynthia Beckwith to determine what our faculty, staff, and students perceive to be SOU’s policies, practices and opinions regarding sexual harassment and consensual relationships.  A report of their findings is due back to the chancellor on May 10th.  This review is just the beginning, other steps will follow:

1) Develop a compendium of all our policies on sexual harassment and consensual relationships.

2) Determine the efficacy of these policies.  How informed are faculty, staff students?   Get an idea if people think violations are occurring but are not reported.  Determine if we should have a conflict resolution policy for consensual relationships.

3) Policies have not been reviewed for 7 or 8 years.  They are somewhat outdated and need revision.  What are the recommendations that we would make to create, modify, change practices, policies, procedures?

4) Focus groups will review policies in place at other universities and professional organizations.     

B.   Yates asked: “If someone needs to make a report about sexual harassment, to whom do they report? Answer:  Staff – Beckwith; Student – Laura O-Bryon;   Faculty – Paul Steinle   

Action Items

10.  Initial Administrative License (IAL) 

Motion:  Dale Vidmar moved to approve the IAL program as submitted.  Lee Ayers seconded the motion.


Approved unanimously with no abstentions.

11.  Adoption of Gen Ed Transition Committees (see #8 above)
A. Motion:  John Richards moved that the Senate suspend the normal two week rule and vote on this item today.  Dan Rubenson seconded the motion.   Approved unanimously with no abstentions.

B. Motion: John Richards moved to approve the formation of both committees proposed by Paul Steinle (University Studies Committee and Faculty Senate Assessment Committee).
C. Friendly amendment proposal:  Dale Vidmar asked that the Library be included in the list of “schools” represented on the committee memberships.  

Discussion followed as to the appropriateness of adding administrators to a subcommittee of the Curriculum Committee.  It was decided that Administrators would not officially participate on either one of these committees (it was suggested that they can, where appropriate, have a non-voting
ex-officio role on the committees).  It was suggested that the Constitution Committee would come back to the Senate with changes to the Bylaws that would implement this motion.

D.  Final amended motion:  Approve the formation of both committees proposed by Paul Steinle (University Studies Committee and Faculty Senate Assessment Committee) with the inclusion of a representative from the Library.  The Constitution Committee to provide specific language changes to the Faculty Senate Bylaws to implement this motion.                                                                                                            Changes agreed to by both John Richards and Paul Steinle.  Seconded by Dale Vidmar.

E.
John Richards called for a vote.  Amended motion approved unanimously with no abstentions.

Adjournment (5:45 pm)
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