Faculty Senate Meeting Minutes

April 4, 2005

Members Present:  Sarah Ann Hones, Alena Amato Ruggerio, Diana Maltz, Cody Bustamante, Dale Vidmar, Jon Harbaugh, Kathy McNeill, Jean Maxwell, Marny Rivera, Lee Ayers Schlosser, Dan Rubenson, Claire Cross, Parvaneh Scoggin, Mark Siders, Peter Wu, Wilkins-O’Riley Zinn, Kemble Yates, Connie Anderson, Sandra Holstein, Mara Affre and John Whitesitt.

Guests Present:  Earl Potter, Paul Steinle, Gina Lutz, Laura O’Bryon, John Fitton, Barbara Scott, Jim Main, Elisabeth Zinser, Matt Mankins, Sue Burkholder, Cynthia Beckwith, and Kathy Mattson

1.    Approve minutes from 3/7/05 Faculty Senate meeting. 

       Motion for approval -- Diana Maltz; Seconded by Connie Anderson.   Approved with three abstentions.

2.    Announcements 

a) Faculty Senate Secretary for Spring 2005 – Kathy Mattson with final edits from Jon Harbaugh.

b) Kathy McNeill -- Student support services have been funded for another 5 years.  A summary of the annual report will be dispersed in the near future.

c) Jean Maxwell -- Faculty Senate committee vacancies have been filled and an updated roster of the committee members will be forthcoming.  A call for next year’s committee membership will be sent out soon.

d) Mara Affre -- 300 students registered for last Friday’s Preview Day.  Eight Raider Receptions will be held in different locations around the state this spring.  Each reception will host 20-40 admitted students and parents.  Each reception will be staffed by 1 SOU Admissions Staff person, 1 current student and 1 alum.  Applications for 2005-06 are down 9% which seems “about right” compared to recent history (4 months ago they were down 29%).  Faculty and Administrators will be making recruitment phone calls to admitted students this week and next.  Contact Matt Stillman if you would like to help.

e) Diana Maltz encouraged attendance at the 21st Century reading series, Emergent Forms, Hannon Library, Meese Meeting Room #305.   April 4, 7p.m. -- Rebecca Wolff; May 9, 7 p.m. – Lyn Hejinian.   Students admitted free.  Others:  $2-5 sliding admission scale.

f) Gina Lutz – OSPIRG reported about their student-to-student textbook exchange and plans to conduct a student textbook survey and a hunger project this spring.

g) Kemble Yates announced that the SOU Math Department will host the Southern Oregon Math League Final, Tuesday, April 12, beginning at 9:30 a.m. in the McNeal Pavilion.

h) Dale Vidmar encouraged everyone to attend the various music performances to be held this quarter at the Hannon Library.

i) Paul Steinle reported that there would be an Investigative Reporters workshop on campus.

j) Jon Harbaugh – The University President must be evaluated Spring Term of odd-numbered years.  The President appoints one evaluator and the Faculty Senate appoints a faculty member.  Lee Ayers agreed to be the Faculty Senate appointee and will be co-coordinator with Cynthia Beckwith.
3.    Comments from President Zinser 

a) Introduced Jim Main – new VP for Administration and Finance

b) Encouraged attendance at the Hannon Library dedication, May 19th, 2 p.m.  There will be distinguished speakers, library tours, music, and refreshments.  Please talk to your students and colleagues about the event.  We are expecting a good faculty and student turnout. 

4.    Comments from Provost Potter 

a) Enrollment:  Spring enrollments down 2.8% over last year.                                                                            Summer enrollment is running significantly behind…more students may need to work.                          Fall term applications down 9.1%.  Distribution of applications has shifted to Jackson/Josephine counties.  Yield rate from these counties is about 60% as opposed to 34-35% for all applications.

b) Faculty calling is extremely important in securing a commitment from students to enroll at SOU.  The Provost understands how many extra requests are being made of the faculty. This is a particularly challenging year; recruiting efforts will make a big impact on the SOU budget and that will benefit
everyone.

c) Six modified courses are being taught this spring by the community based learning teams.  For example: 

1) ED 595 Models of Professional Growth – In this class educators identify and develop a specific project for their school district.  Example:  Development of a Tsunami disaster plan for Gold Beach High School in conjunction with the Red Cross and local Sheriff’s Department.

2) Rubenson/Acklin/Dungan are working with 80 students on various projects such as trails and open space greenway issues, affordable housing, artist’s co-op in the Applegate and a charity bike ride.

5.    AC Report from the Faculty Senate Vice-Chair  -- No report
6.    Student Senate Report -- No report
7.   Nursing Program: Impact of Potential OHSU Budget Cut on SOU 

Saundra Theis of the Nursing Program was unable to attend.  It is hoped she will come to a future meeting of the Faculty Senate and discuss the OHSU budget as it relates to SOU’s nursing program.
a) Mara Affre said that enrollment was down significantly in the SOU pre-nursing program, which has impacted overall SOU enrollment.

b) I can tell you that I just learned today that the co-chairs of Ways and Means have put the funding for OHSU nursing back in the budget, so things are looking MUCH better.  Hence, we have an even better story now.  I have talked with Sandy Theis and Earl Potter to urge a series of targeted communications to school counselors and others in order to bring prospective students up to date about the new and positive developments.
8.   Bylaws Discussion vis-à-vis Administrators (see attachments) --- Constitution Committee 

      (Mark  Siders, John Whitesitt, and Sarah Ann Hones)  

a) Mark Siders summarized the proposed Bylaw changes

1) School of Education is listed separately from the School of Social Science

2) The term “Administrative Faculty” is changed to “Administrators”

3) Twenty four seats on the Faculty Senate – 16 faculty, 4 at-large (no more than two of these may be administrators), and 4 administrators

4) The term “faculty members” is changed to “members”

5) Information about Sabbatical Leave for Administrative Faculty, i.e., Administrators, will no longer be included in the Senate Bylaws (7.130 – 7.132 deleted), but will instead be outlined in a policy document created by Human Resources (takes effect 7/1/05).

b) Discussion followed.  Concern was expressed that SOU’s new policies would not be in effect until July 1, 2005 and that it would be premature to remove information about Sabbatical Leaves for Administrative Faculty until the new policies were finalized and in place.  

c) John Richards – Made a motion to suspend the 2 week discussion rule and make the Bylaw change an action item for today’s meeting.  The motion passed.

d) John Richards – Moved to accept the proposed recommendations of the Constitution Committee that pertain to the School of Education, Senate membership, elections, and committees to be effective immediately with changes to the title/status of Administrative Faculty to be effective July 1, 2005.

e) Mara Affre:  Friendly amendment to above motion.  Replace “changes to the title/status of Administrative Faculty to be effective July 1, 2005” to “changes to the title/status of Administrators effective upon final approval of the SOU Administrator policies by the Executive Council.”   John Richards agreed to this change.  

f) Motion carried – 5 abstentions.

g) Mark Siders will submit an amended copy of the Faculty Senate Bylaws to Penny Thorpe in the Provost’s office.  Amended copies will be e-mailed to faculty.

9.  Catalog Changes (see attachment) --- Barbara Winkler 

a) WS 418/518    The undergraduate portion of this class has passed the curriculum committee, but WS 518 has not yet passed through the Grad Council.

b) Motion:  Dale Vidmar moved to approve the proposed catalog changes with the exception of WS 518.

John Whitesitt seconded the motion.  Approved unanimously.

10.  Next meeting April 18th.

