Faculty Senate Meeting Minutes

March 7, 2005 

PRESENT:
Marc Levy, Jon Harbaugh, Lee Ayers, Sarah Ann Hones, Marny Rivera, Connie Anderson, Gary Miller (for Dan Rubenson), Jean Maxwell, Kemble Yates,  Terry Longshore, Wilkins-O’Riley Zinn, Earl Potter, Parvaneh Scoggin, Cody Bustamante, Diana Maltz, Peter Wu, Mark Siders, Sarah Ann Hones, John Richards, Kathy McNeill, Claire Cross, Mara Affre, John Whitesitt.

GUESTS: Paul Steinle, Ed Battistela, Elisabeth Zinser, Mike Corcoran, Paul Steinle, Cynthia Beckwith, Barbara Scott, Emily Miller-Francisco, Barbara Winkler, Deborah Hofer, Sandra Coyner, John Sollinger, Mada Morgan, John Sollinger, Ron Bolstad.
I.  Approve minutes from 2/07/05 and 2/21/05 Faculty Senate meetings
A. 2/7/05 minutes – Motion – Anderson; 2nd – Longshore; Approved unanimously
B. 2/21/05 minutes – Motion – Anderson; 2nd – Longshore; one correction – Approved unanimously.
II. Announcements

A. Curt Bacon elected to Faculty Personnel Committee.
B. Terry Longshore is going to present Swing Into Spring March 11th 8pm.
C. One of our students died from head injuries sustained in a skateboard accident. John Richards requests that we encourage the use of helmets to our students.
III. Comments from President Zinser
A. Asked for a moment of silence for loss of student Evan Burke and faculty emeritus Dr. Leo Mulling.

B. Will send out a summary of a recent Board meeting to be attached to these minutes.

1. Tuition scholarship for National Guard and Reservists returning from service in war zones – approved by Board.

2. Discussion around an interest of some legislators in a freeze of tuition and “buy down”.

C. Will be making a presentation to the Legislature on March 16th regarding the Medford capital initiative with RCC.
1. Doing a lot of campaigning with potential funders to help with the project. 

2. Will send out more information as news emerges.

IV. Comments from Dr. Potter

A. Thanked Senate for the opportunity to have the All-Faculty Forum last week.

B. Senators expressed appreciation for Dr. Potter’s manner of handling the discussion last week.
V. Faculty Senate Advisory Council (FSAC) report from Vice Chair (Kemble Yates) – February 28 meeting
A. Made more plans for the Forum last Wednesday.
B. Agenda planning

C. More discussion with Mara Affre and Barbara Scott around how they see the integration of the “administrative faculty” role. A new name being proposed is “Administrator.”
D. Dr. Zinser assured us we will have a graduation keynote speaker lined up.
E. Received an email from AOF lobbyist. - Oregon Supreme Court to announce its decision on the PERS issue tomorrow, March 8th.
VI. Faculty Development Committee Report
A. Three applications for Carpenter I grants.

B. Approved all three for the amount requested.
C. Yates – Move that we suspend the 2 week waiting period. 2nd – Whitesitt – Unanimous approval.

D. Ayers – Move that we approved the list of recipients and monetary awards. 2nd – John Richards.

1. Jon Harbaugh – sent “piece of philosophy” to the committee. We shouldn’t necessarily give all the money available – given that the number of applicants changes from period to period. Expressed concern that some applicants get more money solely on the basis that fewer people applied. Would like to see us consider carrying over some monies to future applicant groups. Therefore, in periods when we receive 10 or more requests, for example, those folks can get more money than they otherwise would.
a. Discussion ensued around this issue. Potter – the money cannot be carried over in subsequent contract periods. Others – This is not unlike other grant situations where there is a given amount of money available, and during some grant periods there are many applicants, and in others, there are fewer. There is some “luck-of-the-draw” that is inherent.
2. Motion approved unanimously.
VII. Curriculum Committee Changes – Discussion (Winkler ill – Steinle reporting)
A. Summary of all approved changes sent to Senators in advance – reviewed. See attachment.
B. Whitesitt - There were some major changes that appeared in the Music program – particularly in the mandatory concentration area and making them optional. After discussion/explanation, clear that there is a reasonable rationale for this change – in freeing up credits for better, more customized curricula for the students.
C. Appropriate changes will be considered as an action item at the April 4th Senate meeting.
VIII. CREAC and Gen. Ed. Curriculum Questions (Emily Miller-Francisco)
A. CREAC has been working on an inventory of classes in the current Gen. Ed. curriculum. Summary letter sent to Senators last week.

B. Meeting with Deans and Departments to understand what departments are able to offer in the new core curriculum configuration.

C. Siders – are we going to have to track three different Gen. Ed. programs?

1. The “Goals” version will expire in 2007 – very few students still on that.
2. The only significant overlap to manage will be with the current system that began in fall 2000, and the new one.
D. Plan to roll out the new system this fall, 2005.

IX. Bylaws update – Mark Siders 
A. 1.111 – Regarding language changes around Senate representation, particularly the inclusion of the School of Education and “Administrators.” 
B. 1.233(d) – Makeup of the Faculty Personnel Committee – to include the new School of Education and Administrators.
1. Change needed – to drop Administrators from this committee.
C. Mark will resubmit new language to clarify the faculty vs. non-faculty representation.
D. Dr. Potter pointed out a potential conflict in language regarding “Administrators” as faculty in one document versus another (e.g., Bylaws)
E. Representation needs to be decided very soon because the Elections Committee and Committee on Committees need the information to move forward with their respective charges.
X. Search for Faculty Senate Secretary (Jon Harbaugh) –
A. Jon has called every person on the Senate whose term is continuing into 2005-2006, and all have turned him down.
B. None have volunteered, notwithstanding the fact that minutes are mandated to be taken at our meetings. No decision made at this time as to how to handle minutes-taking at the next and subsequent spring meetings.
XI. Committee Reports
A. University Planning Committee Update (see attachment) – Peter Wu
B. Honors Board Update (see attachment) – Sandra Coyner

1. “Everything’s in process” 
2. Most important thing at this point is to get clearer on the vision and mission of honors in the context of the fact that all departments are also shaping their respective missions and visions. Honors is working on a mission statement, just as departments are submitting mission statements during the process this spring.
3. Shared some demographic characteristics of our current honors students as well as some philosophical bullet points about what honors is and is not, and can be, for SOU.
4. New honors program began in 2002. Many honors sections of courses have stabilized these past three years. Have approximately 160 students each year enrolled in these courses at this time.

5. SOU Students surveyed as freshmen in 2000 and 2001 gave low ratings for their expectations of several variables related to academic quality, and after completing the freshman year, their satisfaction with academic aspects of SOU had not risen, and even dropped for some variables. Honors students surveyed (in 2003 and 2004) indicated that they had similar low expectations for academic variables at SOU.   However, at the end of the freshman year, when they had taken some of their work in honors courses, Honors students showed satisfaction quite a bit higher than their initial expectations on the variables related to academic quality.  Sandra has no survey data of students above the freshman year.  She does interpret the data to support a claim that honors experiences increase students’ perceptions of academic quality at SOU and may eventually alter the underlying public perception.

6. John Richards – the new gen. ed. system will have no negative effect on the honors program. Students will be pre-screened for inclusion in the regular gen. ed. courses, or the honors gen. ed. courses.
Adjourned approximately 5:38pm


