Faculty Senate Meeting Minutes

February 21, 2005 

PRESENT:
Marc Levy, Jon Harbaugh, Lee Ayers, Sarah Ann Hones, Marny Rivera, Dale Vidmar, Connie Anderson, Gary Miller (for Dan Rubenson), Alena Ruggerio, Jean Maxwell, Kemble Yates,  Terry Longshore, Wilkins-O’Riley Zinn, Earl Potter, Parvaneh Scoggin, Cody Bustamante, Peter Wu, Mark Siders, Randy Johnson, John Richards, Kathy McNeill, Claire Cross, Mara Affre, John Whitesitt.

GUESTS: Mada Morgan, Ed Battistela, Elisabeth Zinser, Mike Corcoran, Paul Steinle, Cynthia Beckwith, Barbara Scott, Mada Morgan, John Laughlin, Sue Burkholder, Laura O’Bryon, Emily Miller-Francisco, Barbara Winkler, John Sollinger, Allison Koenig, Craig Morris
I. Approve Minutes from 2/7/05 – Motion – John Richards; 2nd – Dale Vidmar – Unanimously approved with changes already sent to Marc via email.

II. Announcements

A. Zinn – another showing Homemakers of the Academy –at Firehouse Gallery in Grants Pass March 2nd.
B. Thursday is Career Fair – Thursday 5-8 pm

III. Comments from President Zinser – Dr. Potter reported that Dr. Zinser  Dr. Zinser was involved with a number of discussions at the State Capitol, and submitted a report by email to update everyone (see attachment)
IV. Comments from Earl Potter – 
A. A very impressive “President’s Breakfast” this past Friday to targeted constituencies around our Arts and Theatre programs. Very successful in piquing the audience’s interest.
B. On March 18th, another presentation, this time focused on our Science programs.
C. Latest information from preliminary accreditation visit. October 2007, 1st contact October 2005. Self-Study, 20% Description, 50% Analysis, 30% Action Plan. Commission is serious about the need for us to be both honest and straightforward with what we do, and evidence-based in how we support our propositions.
1. Some of the work we’re doing will help prepare us for this – the roles & responsibilities discussion, alignment and structure discussions, compensation.

2. The accreditation team will be assessing us “in motion” rather than as a snapshot of current static level of functioning. Some challenges are that this self-study and preparation process will be very different than what we’ve done in the past.

V. Faculty Senate Advisory Council (FSAC) report from Vice Chair (Kemble Yates)

A. Discussed requesting more committee reports over the next few meetings
B. Reminded need for new Senate Secretary.

C. Discussed the upcoming March 2nd Faculty Meeting for discussion of roles and responsibilities with Dr. Potter.

VI. Student Senate Report (Randy Johnson)

A. Budget committees nearing completion of next year’s budget.
B. Doing a student survey on Higher One experience. Results to be published in the Siskiyou newspaper.

VII. Action Item – CREAC Report from 2/7 (See attachment) – John Sollinger
A. Claire Cross - ECP concerned that goals are not so specific that degree completion students or others are not blocked from 
1. e.g., upper division synthesis courses – need to have way for some students to complete requirements without having to come to campus to take specific courses to reach the goals.

2. Kathy McNeill – true that for degree completion programs, there will be a limited number of courses – recently had some discussions about how to address these concerns.
3. Lee Ayers – working on the development of some distance courses that can be delivered so these concerns will be taken care of.

4. Kemble Yates – Does the switch to the goals/proficiencies of H, I, and J of the document from the current Synthesis and Application model make it any easier to fulfill the need for course offerings? John Sollinger – yes, working on some grandfathering, and more flexibility in course offerings. Mada – some of the goals can be met in the majors, although we want to restrict the proportion of the goals that can be met this way.
5. Mara Affre – is it clear that this goal structure is any different from the “9 goals” structure of the recent past – to reduce confusion and underscore the fact that this is actually a different model? Mada Morgan – Some cross-over in the language of the model is inevitable, but the actual structure is different. We also have a detailed cover letter that helps explain this to faculty and other constituencies when this is finally rolled out.
6. Mark Siders – will the fact that some courses can simultaneously meet more than one requirement reduce the number of Gen Ed courses that students take? Sollinger – not necessarily. 
7. Ed Batistella – might be worthwhile to write up advising documents to go with this, and test-driving them with focus groups, etc. to make sure they make sense and work. 

a. Potter – next step is the implementation design to develop such documents along with the general models and procedures

8. Zinn – hard time seeing in the document where students switch from being students to being “learners” – don’t see that connection to “passion” in the document. If we don’t do a better job at promoting “transformational” learning, we address primarily the cognitive dimension rather than the affective components in promoting lifelong learning and active citizens. Not showing students why their academic paths are valuable in their world.  
9. Mara Affre – Implementation is for when? John S. – Fall 2006.

10. Dale Vidmar – see proficiencies as very “unilateral” – meaning it is not clear that we can tell by the proposal where a student is developmentally on any particular proficiency along the way. Mada – working on process for looking at promoting “proficiency levels”
11. McNeill – CREAC has been working on foundation and design – implementation will be the charge of another group. Potter – will be constituted in part by CREAC reps, and in part, by stakeholders and leaders who can assist in the logistical planning it would take to implement such a large transition.

12. Whitesitt – John Sollinger has referred to a “curriculum map” that might help inform the implementation planning to follow. John – yes. 

13. Motion (Whitesitt) – That we endorse this curriculum plan with the agreement that CREAC will continue to flush out some of the remaining issues. 2nd – Ayers. 
a. Discussion – 
i. Potter – community colleges and other Provosts have agreed to work on articulation agreements that would support this model.
ii. Richards – There is a structure plan in place to help with the first year experience transition to, and preparation for, the full Gen Ed requirements to come for those students.

iii. Parvaneh Scoggin – CREAC has already asked Core Curriculum Committee to work on an inventory match of current courses to go along with the proposed goal structure. We intend for some of those courses to serve as a kind of 
iv. Levy – is there any conflict with the model that was just put forth by the IFS member institutions (Oregon Transfer Module). Potter – OTM was a step in the right direction to galvanize some support across the system and to present to the Legislature in order to head off an otherwise imposed model from them. The OTM could affect some of our implementation planning, but the OTM was not intended to interfere with the spirit of our outcomes-based proposal.

v. Whitesitt – clarifying the issue of “implementation” which is more of a logistical issue while the central academic issues are still under the purview of CREAC.
vi. Gary Miller – three concerns – to correct Gen Ed that we have – that we’re trying to have a Cadillac Gen Ed program that has to run on a Yugo budget, that we currently over-rely on adjuncts, and that we need a better oversight process. Does the plan address this? Ans. – some of these issues are not issues of the academic plan but are related to implementation – yet to come. The aspects that can be addressed are being addressed. The plan will also be in a state of continuous quality improvement over time.
b. VOTE – Unanimous Approval
VIII. Action Item – University Curriculum Committee - Nonprofit Management Certificate proposal with the Library/IT resource allocation information (see attachment) – Barbara Winkler & Allison Koenig
A. Concerns that came up last time (e.g., re: library resource allocation, and available resources) have been addressed.
B. Allison shared edited proposal language that is slated to go to OUS.
1. We have sufficient numbers of books, but some may need updating.

2. Recommendation that we acquire a couple of periodical resources. 

3. Connie Anderson – concern that additional financial resources that would be needed to get the library are not accounted for in the draft statement. Somewhere in the assessment language should 
4. Vidmar – How is the recommended $1500 coming from the existing funding sources? 
5. Potter – suggest language – that the additional recommended resources should be noted in the proposal. 
6. Ruggerio – has some typos she will send along

C. MOTION – Ruggerio – To accept the proposal with the caveat that ‘d’ section will be modified as Allison has drafted, and that ‘e’ will be edited to reflect the concerns and resolved language as discussed above. 2nd – Mark Siders. Unanimous approval.
IX. Action Item - University Curriculum Committee - Independent Interdisciplinary Majors --- Barbara Winkler (see attachment)
A. Changes included the need to establish a GPA – done.

B. That graduate requirement language be repeated at the end of the descriptions – done.
C. Whitesitt – motion, that we accept; Siders 2nd – Unanimous approval

Discussion Items
X. Higher One Update (Craig Morris) – 

A. as of today 3,115 students have activated their accounts.
B. Done just under 2,100 disbursements, 27% Higher One, 41 % private accounts, so 68% received disbursements electronically, an increase of about 8%

C. Savings is gained through the increase in electronic disbursements and a reduction in the need for check reconciliation.
D. Only major complaint he has received was from Randy Johnson – a conference call with Higher One is set up to resolve Randy’s issue this Wednesday.
E. Other more minor challenges was largely due to the fact that many students waited to activate their cards until they returned in January rather than taking advantage of the December invitations that were made. This resulted in some delay as the volume of requests caused some initial bottle-necking.
F. Johnson - Three things that should be put out there
1. Business services should assist with Higher One disputes. Morris – they will, and have been.
2. Cashier’s office should help cover students to allay fees.
3. Would like to see some dedicated “advocate” to help students with these challenges – Morris – Sandy Whitesitt is that person.
G. Discussion ensued over the controversy regarding the implementation process and lead times that may have caused some of the challenges we’ve faced.

XI. Catalog Changes (Barbara Winkler)  - see attachments (postponed due to time – to be covered at next meeting)
XII. Elections Committee Report (Cody Bustamante) – Faculty Personnel Committee Membership from the Schools of Education and SSHPE

A. Victoria Sturtevant and Greg Gassman have been elected to represent SSHPE.

B. Still working on the School of Education and SSHPE.

XIII. Bylaws Update Discussion (Mark Siders) – see attachment

A. Language changes regarding “administrative faculty” can be reviewed in the attached document.
B. Action item for April 4th meeting.
XIV. Faculty Roles & Responsibilities Panel Discussion March 2nd (Jon Harbaugh) – see attachment

A. Announcement about to go out to all faculty – Jon shared handout (attached)
B. Faculty should review the Roles and Responsibilities document that has been previously disseminated.
C. Deans should collect questions from their respective faculty, do some initial screening (e.g., prevent duplication), and send on to Jon who will serve as primary moderator at the meeting.

D. Ayers – reminder that the FSAC strongly encourages the Senate members to endorse the proposal put forth in this document.

E. Zinn – School of Education is very behind this.

F. Kathy McNeill – document should add issue of academic advising to the load discussion as pertains to promotion and tenure.
G. Motion – Zinn, 2nd – Rivera  - to endorse this document with amendments suggested by McNeill. Approved unanimously with one abstention.
XV. Search for Faculty Senate Secretary (Jon Harbaugh) – tabled due to time.
Adjourned approximately 5:45pm


