Faculty Senate Meeting

Monday, December 5, 2005

SU 313, 4:00-5:30 PM

Approved 1/9/05

Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Daniel DeNeui, Gudrun Gill, Sandra Holstein, Jean Maxwell, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, John Richards, Alena Ruggerio, Parvaneh Scoggin, Mark Siders, Matt Stillman, Sarah Swanson, Kemble Yates

Absent: Wilkins-O’Riley Zinn, Dan Wilson, Kathy McNeill, Dan Rubenson, Claire Cross, Sarah Ann Hones

Visitors: Earl Potter, Mara Affre, Marny Rivera, Mike Corcoran, Mada Morgan, Joe Rich, Michelle Behr, Carl Moody, Paul Steinle, Laura O’Bryon
I. Past Minutes

A. Mark Siders moved and Greg Pleva seconded the motion to approve 
the 11/21 minutes.  The motion passed with abstentions from Michael 
Parker, Matt Stillman, and Cody Bustamante.

B. Alena Ruggerio moved and Matt Stillman seconded the motion to 
amend the 11/7 minutes as described below.  The motion passed 
unanimously.

1. In Earl Potter’s remarks, “Last year at this time enrollment was 
down, and this year the numbers are up.”  The word “applications” 
should be substituted for “enrollment.”

2. The 38 students who have already begun arriving from Saudi 
Arabia will be participating in the English Language Study courses 
run by Jodi Weber as a business contract with SOU, not the 
English as a Second Language program housed under the English 
department.

II.    Announcements

A. Kemble Yates announced that the AC had planned to bring the finalized 
version of the sexual harassment policy tonight to vote on.  But the 
formatting needs to be changed and wasn’t done by the time of our 
Senate meeting.  The Presidential search has also come up since the AC 
meeting set the agenda, so the sexual harassment finalization has been 
delayed.

B. Kemble later reminded us that the next Senate meeting will be the first 
day of classes.  This deviation from the regular pattern is to incorporate 
the Martin Luther King, Jr. holiday.

C. Lee Ayers-Schlosser is resigning her position as the alternate to the 
University Planning Committee.  Kemble is looking for a volunteer to serve 
when Kathleen McNeill cannot attend.

III. Comments from Provost Potter

A. President Zinser is at the Crater Lake National Park Trust Board of Directors. It’s an impressive board, giving us links to influential Portland leaders and philanthropists. 

1. Trusts have emerged for some of the national parks; they serve as fundraising organizations to garner private dollars for special projects not supported by federal funds.  

2. SOU’s relationship with OIT benefits from participation on this 
board, such as when President Zinser learned of OIT’s expansion 
of their biological sciences program.

3. SOU benefits by the associations developed, such as Brian Booth recently giving our Hannon Library his extensive Joaquin Miller collection.  

4. Crater Lake Park is planning a Science and Learning Center to 
be staffed by a Research Director and an Educational Programs 
Leader.  


a. SOU is providing the Education Leader, and OIT is 



providing the Research Leader



1. Education Leader will be a resource to the School 



of Education focused on science education, 




encouraging students to remain engaged in science 



learning longer.



2. This hire will be subsidized in part by the 




endowment from the Crater Lake license plates.  As 



that endowment grows, a larger portion of the salary 



will be covered.




b. Possibly there will be a new summer institute created for 



science teachers in part at Crater Lake, and in part at the 



field station in the Illinois Valley.




c. This is a good example of taking advantage of our 




regional capacity with programs of national significance

B. Provost Potter and President Zinser attended the Board’s planning retreat in Portland last weekend



1. The Board completed an activity that illustrated the tough 



choices OUS faces with limited resources.

2. The Board is exploring the possibility of individual missions of 
each institution to complement each other.  This illustrates the 
Board’s growing focus on strategic planning.  It encourages them to 
think about “what business are we in, and what is this business 
about.”

3. The Board authorized the Chancellor to conduct a search for the president of SOU.  (After a minority viewpoint about the mission of the university, but the vote to support the search was unanimous).  The Chancellor will determine the approach, timeline, and committee makeup.

a. When John Richards asked Earl to clarify, he explained: SOU ended last fiscal year with a 9.93% fund balance, well within the Board policy range of 5-15%.  We are not one of the two OUS institutions that claim to be drawing their balance down to zero. To the contrary, SOU has managed to a positive balance each year and will do so again this year.

b. Second, they are aware of our enrollment decline and wonder if it will continue to decline or turn around. Signs are good for a turn around into a positive direction again. Applicants for the fall are up over fifty percent from last year, and the largest we’ve seen in six years.  

c. Third, the Board debated to what degree the Board should define specific missions for each institution – position us as a small liberal arts school in Ashland or comprehensive university in southern Oregon with a liberal arts and sciences quality at its core?  (They are asking the positioning question about all OUS institutions) 

C. UPC and Strategic Initiatives meet Friday.  They have gotten the 
revised document calling for strategic initiatives and the President’s 
revised cover letter.  The call will be issued on Monday with deadline for 
submission March 1, 2006.

IV. AC Report from the Faculty Senate Vice-Chair Greg Pleva

A. President Zinser was pleased with gen ed, sexual harassment, and 
consensual relations policy progress

B. Provost Potter spoke about the Provosts’ responses to the IFS 
document on academic quality.  There were concerns about the process 
and the methodology, specifically about the choice of comparator 
institutions.

C. Deborah Winter was chosen as the Colloquium representative to the 
Faculty Roles, Responsibilities, and Rewards Task Force.

1. Kemble clarified that Mike Turner was originally appointed but he 
declined the appointment.  Kemble then put out a general call 
to Colloquium adjuncts.  We got a few responses, and from there 
we selected Deborah Winter.  She accepted and has begun 
attending meetings.

D. AC decided to recommend for Senate to vote for Dan Wilson as IFS 
representative

E. Mara Affre will be invited to AC first to speak about the transition from 
administrative faculty.  We are looking for a date for that meeting.  Mara is 
the leader of HRAC.  The report will then come sometime in winter 
quarter through AC to the full Senate.

F. The AC met again two days later with the Chancellor to discuss the 
search process for the President of SOU.

V. Student Senate Report – Sarah Swanson

A. Student Leadership Center committee made ad hoc committee

B. They have a full Senate with the exception of the business seat

C. Oregon Students Equal Rights Association summit will be held here at 
SOU winter term.

D. Next meeting Tuesday 6pm second week of classes

E. Student Fees committee established, and has rigorous timeline for 
budgets 

VI. Paul Steinle Report

A. General Education Inventory progress: 100% completed inventory of 
integration courses.  Currently 66 S&A courses.  Now 521 courses qualify 
as integration courses, broken down into the three goal strand categories.  
So we will have enough courses to implement the change.  


1. Parvaneh Scoggin said: some of the courses meet multiple goal 


strands, so they are not necessarily 500 separate courses.  

2. Kemble Yates asked about numbers from inventory, did you 
count just MET, or MET and COULD BE MODIFIED?  Parvaneh: 
just met.  

3. Policies under consideration to be packaged and brought before 
the Senate

a. Each course could count for only one strand.  If the course is approved for more than one strand, student A could be taking it for one strand, and student B could be taking it for a different strand.  

b. Students would be allowed to take one out of three integration courses outside their own school.  

c. Each department would decide whether or not an integration course they offer could be “double dipped” to count toward the major.  

B. Next step is to ask for more data on each of these identified courses, 
with specific questions going to chairs of departments.  Template due 
January 20 so USC can bring it to Senate for a vote.  

C. We have not officially decided that we’re going to start next fall.  Early 
next year, they will propose a schedule for approval by the Senate.

1. Kemble Yates went through past minutes – what has Senate 
approved?  

a. 2/21/05 Senate approved the structure of new Gen Ed – 
we approved the concept and said go ahead to CREAC.  We 
did not approve a timeline.  

b. During the winter last year, CREAC came to Senate 
several times, and we heard about the inventory and Paul’s 
timeline sheet.  What we actually focused on was forming 
the assessment committee and the university studies 
committee.  

c. The timeline document was shared at Senate at the 
second March meeting, we’ve seen it but we haven’t voted 
on it, so early in winter we need to look at it as a voting issue 
in January.

D. Assessment, University Studies, and Curriculum Committee met in 
retreat last Friday to make sure everyone is on the same page.  

1. They are working on sharpening the definition of the assessment committee.  It is important to develop the culture of assessment.  

2. Colloquium will be the first example of documenting what has been happening, and how each person can use assessment methodologies in classrooms and programs.

3. Mada Morgan added that the cross-conversations between the 
three committees at the retreat were fruitful.

4. Parvaneh Scoggin said that at the retreat, a few students 
attended and provided great input.  

E. CTLA is working on programs starting in January.  Programs will be 
offered every Friday, not all of them focused solely on assessment.  

F. Sandra Holstein asked about pilot courses in Colloquium brought to 
Senate to pass.  We did not vote that ALL Colloquium classes have to be 
topic-based, so they’re trying to reconstruct what happened.  

1. Paul: all pilot courses will have to be reapproved.  

2. Parvaneh: timeline for getting initial 11 pilot courses to get 
approved through the Senate and solicit for new courses.  

3. Kemble Yates is still mining the past minutes to clarify what the 
Senate really did in terms of the new Colloquium classes.

G. Kemble: AC tasked with figuring out how to move the general education changes through the Senate.  Goal is to finalize it by the end of winter term.

VII. Interinstitutional Faculty Senate report by Lee Ayers (with Marny Rivera)

A. PSU Provost Koch spoke on reaccreditation and their online portfolio.  

B. Then Duncan Carter, president of PSU Faculty Senate, surveyed 
faculty concerns.  #1 concern was faculty salaries, which gives him 
leverage when he talks with administrators about faculty perceptions.  
They shifted their agenda to allow for more faculty discussion.  

C. Governmental Relations Specialist from PSU spoke about what we 
gained out of the last legislative session.  We have united to deliver a 
message from the system rather than individual institutions.  

D. House of Education Committee representative Flores spoke about 
needing more communication from faculty to understand the higher 
education component.  

E. Don Blair, member of the Board and CFO of Nike, spoke about 
focusing on change and remembering the good things about the Oregon 
University System.  

F. Office of the Chancellor representative spoke about PASS.  If seniors 
do not pass proficiencies, they do not get a diploma.  Concerned about 
preparing students at K-12 point to be ready for college – working with 
higher education to create a bridge.  

G. Chancellor 

1. He mentioned retirement of the President of SOU, and the Board 
has recommended a search.


2. The Chancellor’s office would like to change the pattern of 
reclaiming funds.  


3. He spoke about the changing diversity of graduates and 
incoming students.  

H. Document of Academic Quality [see IV B] was delivered in draft format.  

I. Background checks on campus – a question had been raised at IFS.

J. OTM check-in.  People are working on it, and SOU is on target.

K. IFS initiatives: smaller K-20 bridging group, alignment group, budget 
group.  There has been recognition that small groups cannot work without 
faculty representation.  If they make changes on OUS campuses, they 
need to understand the faculty perspective.

L. Next meeting in February, we must report on 3-5 points we want our 
legislators to know about us.  Who are we, what are we, and why is 
money important to us?  But the message is not just about money, the 
piece about academic quality helps us document our argument.

M. Marny Rivera added that the role of IFS getting stronger, Chancellor 
values IFS work.  Chancellor’s office awarding release time to key 
members of IFS.  Kemble thanked Marny for her three years of service as 
IFS representative

VIII. New IFS Senator appointment to replace Marny

A. Kemble received two replies of interest from tenure-track faculty.  One person was going on sabbatical (Gary Miller), so they were both consulted, and they were comfortable that we recommend Dan Wilson 

B. Dan would be a good choice since he is already on Senate.  

C. Matt Stillman moved, and John Richards seconded the motion to approve Dan Wilson to the three-year term as IFS representative from SOU.  The motion passed unanimously.

IX. Presidential Search update

A. Neither Kemble nor anyone in the Advisory Committee knew about the 
resignation before the official announcement.

B. The Chancellor came to campus on Wednesday and met with key 
groups.  AC met with Chancellor and his question was, “What do you want 
for your next president?” 

1. He noticed that the feedback was focused on process and 
timeline, not just characteristics of the next president.  

C. Kemble talked to the Chancellor earlier today now that the Board has acted to authorize the search.  The goal is to have a new President named by the end of spring term.  

1. There is no search committee and there can’t be one until 
January, and then an ad goes out, so it’s a very tight timeline.  The 
Chancellor will be recommending a process and format for the 
committee – will be “streamlined” given the timeline.

2. The Chancellor authorized Kemble to distribute the screening criteria from the last search to get feedback.  Senate discussed these criteria.

a. Kemble will send out copies to the faculty.  

b. One major insight that arose from the conversation was a 
need to clarify our mission statement.

c. Cody Bustamante emphasized that in addition to changing 
wording, we also need to consider which of the criteria we 
value the most.

3. By e-mail, provide your to feedback on what faculty member we 
could recommend for the search committee.  Contact Kemble if you 
would like to volunteer or nominate someone.

Adjournment (no motion)

Minutes submitted by 

Alena Amato Ruggerio, SOU Faculty Senate Secretary

