Faculty Senate Meeting

Monday, November 7, 2005

SU 313, 4:00-5:30 PM

Approved 11/21/05
Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Claire Cross, Daniel DeNeui, Sandra Holstein, Sarah Ann Hones, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, John Richards, Dan Rubenson, Alena Ruggerio, Parvaneh Scoggin, Mark Siders, Matt Stillman, Sarah Swanson, Daniel Wilson, Kemble Yates

Absent: Wilkins-O’Riley Zinn, Gudrun Gill, Cody Bustamante

Visitors: Elisabeth Zinser, Earl Potter, Paul Steinle, Mada Morgan, Kay Sagmiller, Greg Mills, John Sollinger, Laura O’Bryon, Jamie Workman, Rich Kane, Alister Aranha, Ed Battistella, Barbara Scott, Joe Rich
I. Matt Stillman moved, and Lee Ayers-Schlosser seconded the motion to approve the minutes from the October 17th Faculty Senate meeting.  Motion carried.

II. Announcements 

A. Gudrun Gill won the election for the vacant Arts and Letters seat.  
Kemble welcomed her, but she was unable to attend this meeting.

III.    Comments from President Zinser

A. Finalists for VP for Student Affairs will be coming to campus before 
Thanksgiving.  

1. We need a large turnout at the open-campus session.  

2. Bill Gholson is chairing the committee very successfully.  

3. Full CVs available by request, one-page summaries available 
otherwise

B. President Zinser e-mailed us information about the most recent Board 
meeting.  She is happy to answer questions or to have a longer session 
later on these issues at a future Senate meeting.

IV.    Comments from Provost Potter

A. University Planning Committee met.  Karen Stone replaced Vicki 
Purslow as co-chair with Provost Potter so that there were not two 
administrators chairing.

B. Provost Potter thanked the Faculty Roles, Responsibilities and 
Rewards committee, which is already moving forward with scheduled 
meetings.

C.  Enrollment.  Last year at this time enrollment was down, and this year 
the numbers are up.  Early, but a good sign.

D. We welcome 38 Saudi students to campus for the English as Second 
Language program this fall.  

1. We haven’t had a significant Middle Eastern population on campus.  

2. Provost Potter will convene a formal group to think about making a hospitable place for these students and welcoming them into our community. 

3. E-mail him if you are interested in participating on this committee.

V.    AC Report on 10/24/05 Meeting from the Faculty Senate Vice-Chair Greg Pleva

A. The Assessment Committee asked for direction.

1. Their charge not just Gen Ed, it is assessing all the curriculum for accreditation.

2. Kemble visited the Assessment Committee meeting.  

3. They have started with University Seminar, which is reasonable.  Build a program over years of assessing widely.  

4. They will be coming with a report for the first Senate meeting of winter term.  

5. Chair is John Sollinger, contact him if requests for issues for them to address in that report.

B. Loud music concerts outside the Union.  

1. Is there a city noise ordinance?  

2. Student Senate representatives need to be consulted.  

3. Classes are being disrupted

C. Provost Potter addressed three surveys.  

1. Graduation satisfaction survey

2. University climate survey

3. The Consortium for Student Retention and Data Exchange.  

4. All surveys are aimed at student retention and satisfaction.

D. AC discussed the Performance Indicator Report.  

1. This document is OUS reporting to itself, to DAS, to the Board.  

2. This document will have much more significance now and in the future than in the past.  

3. We looked particularly at frosh retention, graduation, faculty compensation, faculty/part time percentage.

E. AC spent the remainder of the time on nominations to the Task Force 
on Faculty Roles, Responsibilities, and Rewards.

VI.    Student Senate Report by ASSOU Faculty Senate Representative Sarah Swanson

A. Three resolutions passed by Student Senate

1. The lowest floor of the Stevenson Union to be formally known as 
The Underground to remove confusion about what to call that floor.

2. ASSOU does not endorse or encourage cuts to student aid and 
loan programs during budget reconciliation.

3. Standing committee of Student Leadership Center to work on 
plan for regulations and vision of what SLC will be for student 
groups

B. Fifteen applicants for Senate seats.  This is exciting because these 
numbers are up from last year

C. Important for faculty to support and encourage students to participate in 
elections.  

D. Several ways for students to vote physically and electronically.

E. Faculty invited to Student Senate meetings Tuesdays at 6pm.

Short Items

VII.   Faculty Partners

A. Ruth Ann Stoddard was ill, her replacements were Jamie Workman, 
Alaster Aranha, and RichKane, the live-in professional staff in Residence 
Life.  

B. The Living-Learning Partner program (faculty partners) is being re-
energized.  


1. Learning does not just happen in the classroom.  


2. Faculty partners come in and talk about academic field, play 


games, do yoga.  


3. Students get to know you as people.  

C. One free lunch at Cascade an invitation to participate as a faculty 
partner.  

D. If interested, contact Ruth Ann Stoddard.  

VIII. New Senate website – Emily Miller-Francisco

A. Change to tabbed approach

B. There will be a prominent link to RRR committee work


C. Openly available information on the web vs. protected information on 
intranet

1. There was a previous complaint about the fact that everything is 
currently open to the entire WWW.  

2. Our meetings are open, so no legally there should be no 
restriction on Senate minutes on the web.  

3. Committees can decide if they want preliminary work to be on 
open web or linked off Senate website to the protected intranet 
(which those on campus would not notice, but would require a login 
from off campus)

4. Kathy McNeill spoke against fostering the perception of secrecy.  

Discussion Items

IX. Curriculum Committee -- New General Education progress – Paul Steinle

A. University Studies committee  (Scoggin/Morgan)

B. Assessment committee (Sollinger)

C. University Studies Director  (TBA, to be hired)

1. University Seminar

2. University Studies

D. CTLA Director (Sagmillelr)

E. Associate Provost  (Steinle)

F. The general education renewal started in 2003 with creation of CREAC 
committee.  Their main goals were: 

1. improve student achievement tied to student learning outcomes 

2. integrate gen ed goals throughout curriculum for more transparency 


of process.  

3. meet demands of accreditation group.

G. At least 50 people on campus have contributed so far.  

H. Outcome: In the past, organized conceptually by school, but now 


organized by concept.

1. Foundational Goals and QID

2. Exploration Goals

3. Upper Division Goals H-J.  

      I. Curriculum Inventory

1. Last spring’s curriculum inventory to see what students will get 
out of their journey through the curriculum.  

a. First four strands are meant to be integrated into all of the 
courses over time.  

b. Results of survey: each department sees all of the goals 
addressed somewhere in the curriculum, so students will be 
exposed many times.  

c. Inventory was sent out to departments and programs, the 
faculty itself would decide if their courses do or do not 
already reflect the goals.  

d. 370 non-duplicated courses chosen by faculty as meeting 
the goals.  

2. That was preliminary, so they are doing an inventory again.  
a. Look closely at your upper-division classes, are they on 
target with upper-division goals?  

b. Talk to deans – what do you think of this list, is everything 
in the right place?  

c. If your course qualifies for one of the strands, they go to 
you and ask: HOW does it meet the goals you say it’s going 
to meet.  

d. This is consistent with requirements for all new courses 
(curriculum template)  

e. End of November initiated, response by January.  

3. So four different occasions to look at courses to ensure safety 
and care and everyone on the same page.  

4. We expect to have approximately 200 Integration courses, in 
comparison to the 67 Synthesis courses we have now.  

a. This could break open the logjam we have now.  

b. Also takes gen ed and brings it into the curriculum of 
departments and programs.  

J. Last Spring, they went through the above process with new Colloquium 
courses.  

1. They had to reformulate their syllabus based on the guidelines of 
the gen ed goals.  

2. Core Curriculum Committee looked at proposals and advised the 
instructors to help them get on target to meet the gen ed goals.  

3. 14 different courses with different themes.  Third term uncoupled 
from the cohort.  

4. Positive response at Registration.  Those teaching are motivated 
by teaching their topics of expertise and interest.  

5. This will become our model for doing assessment. Benchmark at 
beginning, assessment in the middle, then benchmark at the end.  

a. Lots of time and energy invested by Colloquium faculty, 
working hard as a group to make sure assessment helps to 
give you direction about whether or not everything you do 
helps to meet the goals of the course (which are gen ed 
goals).  

b. This is what accreditation is looking for.  They want every 
course to meet the goals we have set.  Assessment tools 
gives us directions for how to do that.  

c. Faculty look at our own courses, look at the data, and get 
better.  It’s good feedback, we get more tools to make our 
courses better.

6. Reporting back to Senate starting winter term.  

K. Assessment Committee on a “larger voyage.”

L. University Studies committee will come to Senate later with Policy 
issues and questions.

M. New gen ed program is a dynamic program with institutional support. 
Everything is now hooked together.

N. CAPP – Curriculum Advising and Program Planning.  

1. Helps you analyze student progress throughout their time at the 
campus.  Available to faculty and students.  1000 students have 
used it.  

2. FAST provides transcripts.  CAPP is tied to the entire state 
through the ATLAS system.  

3. A student in Portland could analyze what would happen if they 
went to SOU.  

4. We need feedback from everybody who uses it.  The challenge 
is making the system reflect transfer substitutions, they are coming 
up with method to deal with that.  If you have suggestions, tell IT 
about it through calling the Help Desk.

O. Next year

1. goal is new gen ed curriculum shaped by University Studies 
committee to roll out next fall. 

2. Colloquium will become University Seminar and new catalog 
prefix.  

3. S & A courses will hang around for as long as they need to (8 
years?  Students can choose to transfer to NEW gen ed integration 
courses by adopting new catalog.)  

a. Kathy McNeill recommended to decouple gen ed catalog 
from major requirements catalog

P. Mark Siders: some gen ed goes back to departments, so likely that 
students will take 1 or 2 courses fewer outside their own department?  


1. Paul Steinle: These courses they take in their department will 


now have gen ed themes built into it.

Q. Prakash Chenjeri: Shift from 60 to 200 S & A offerings.  How do we 
know that these 200 courses based on strands will meet requirements?  
How do we deal with the prerequisites?  If it is genuinely a gen ed course, 
how can there be a prereq?  It’s more like specialized training, which is not 
what gen ed course is meant to fulfill.  

1. Kay: Proficiency-based curriculum.  Strands A-D skill-based, so 
students practice over time and gain in proficiency.  Early 
coursework will highlight skills, then in 200-300 level, information in 
disciplines equally important as skills,  300-400 level content most 
important and foundational goals become way students 
communicate what they know.  Prerequisites used to define what 
prior knowledge students have.  But now we are not looking at prior 
knowledge, we are looking at prior skills.  

R. Sandra Holstein: Not possible for students to do all 3 integration 
courses in 1 department.  [Correct]  Paul, do you have intention to talk to 
the faculty about what these goals and proficiencies really mean?  [Yes] 

1. Mada Morgan: We need to provide “handles” early on for 
assessment for success in the future.  So the process as outlined, 
we will step back and look at these classes again.  They don’t want 
you to back off, they want just a brief description of how the 
proficiencies are being incorporated into your course.  

2. The University Studies committee is increasing the rigor and validity which courses are verified as meeting the strands.  Bring together small groups of professors working on H, I, and J strands.  University Studies committee is the place to go if you want more clarification about the strands.  What is built into my course where students can show to me that they grasp this proficiency?  

S. John Richards: Does an integration course have to meet all the goals 
and all the proficiencies of a strand?  

1. Mada Morgan: You will come in with differing degrees.  Your 
course should have a primary focus goal.  As we are teaching to 
these goals, we also see that secondary focus goals could be 
addressed.  They are still negotiating how many goals should be 
primary to be “over the bar” approved as an integration course.  
Even if a course does not make ALL the goals of a strand, if it is 
approved for that strand, it meets that strand for the student 
requirement.  

2. Kay: Curriculum is a process.  The strands/goals/proficiencies 
are a snapshot of thinking at one time.  After three years, we will re-
examine and adjust.

T. Kathy McNeill: Is there any intention to set time limits for students to 
complete the Quantitative Reasoning requirement?  Paul Steinle: yes.

X.  Faculty Roles, Responsibilities, & Rewards update

A. Kemble apologized to Senate if anyone felt that the motion empowered 
him to convene the committee before we met again.  Not too late to make 
changes now.

B. Kemble apologized to everybody on campus, especially adjuncts, in our 
error in not naming a current adjunct in naming the original committee.  
Our intention was to do that, and we didn’t realize that Laura Young isn’t 
an adjunct now.

C. We have a list of preliminary people who have already met twice.  They 
have their own copies of Boyer.

D. John Richards moved to add adjunct to committee.  Sandra Holstein 
seconded.  

1. Dan Rubenson asks for clarification on “adjunct.”  Teaching one 
class, or teaching full time as an adjunct?  

2. John Richards clarifies: one who does not have permanent 
faculty status, not on tenure track, but works hard loaded up for the 
university.  He was had Colloquium teachers specifically in mind

3. Kemble Yates: Laura Young is adjunct teaching for Colloquium, 
we have one instructor (Doug Gentry), we have one tenure track 
professor who was an adjunct at SOU (Dennis Dunleavy).  

4. Claire Cross: Will there be any compensation for this committee 
work?  It’s not part of their load.  

5. Dan Rubenson suggested a friendly amendment: clarify that 
“adjunct” means full-time Colloquium experience.  Sandra Holstein 
wanted BOTH full-time and course-by-course pinch hitter adjunct

E. Kemble asked for clarification: Advisory Committee decides whom to 
appoint to the committee, not waiting for the next Senate meeting.

F. All voted in favor of the motion with the exception of one abstention, 
Sarah Ann Hones

Adjournment (no motion)
