Faculty Senate Minutes
Monday, October 3, 2005

SU 313, 4:00-5:30
Approved 10/17/05
Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Claire Cross, Daniel DeNeui, Sandra Holstein, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, John Richards, Dan Rubenson, Alena Ruggerio, Parvaneh Scoggin, Mark Siders, Matt Stillman, Daniel Wilson, Kemble Yates

Absent: Sarah Ann Hones, Wilkins-O’Riley Zinn
Visitors: Earl Potter, Ed Battistella, Barbara Scott, Mark Nelson, John Sollinger, Mada Morgan, Sherry Ettlich, Laura O’Bryon, Doug Chapman, Mara Affre, Joe Rich
I. Approval of the Minutes

A. Minutes from June 6



1. Motion to approve by John Richards, seconded by Lee Ayers passed 


unanimously
B.  Minutes from September 21



1. Motion to approve as amended by Mark Siders, seconded by Dan 


DeNeui passed unanimously

II. Announcements

A. Mara Affre on Preview Days 
1. Special transfer day is October 28.  
2. Once we know who the majors are coming in, then the departments will 
be contacted to come. First general preview day November 18.  
3. Greg Pleva asks what about undeclared majors?  
a. Sara Ann would cover those transfer students.  
b. But Greg encourages all departments to be represented for the undecided students.

B. Laura O’Bryon on successful student orientation.  
1. Saturday start with Colloquium professors gearing toward academic 
success.  
C. Laura O’ Bryon on Student Senate 
1. Meets tomorrow evening. 

2. They will elect a new representative to Faculty Senate since Roger Wert 
is no longer at SOU
III. Comments from President Zinser (Elisabeth unavailable)

IV. Comments from Provost Potter


A. Opening Messages reaction to feedback: “improving administrative services to 
come close to best practices.”  
1. Best practices = organizations that get the best results.  What are their 
objectives?  How well do they succeed in achieving objectives in 
comparison to other organizations around the country?  NOT measuring 
up to other institutions with different resources.  What do they do to get 
better results than we do?  
2. For administrative services, we need to know what results we are 
getting, but also need to collect data to determine did we succeed, and 
need objectives to recognize success.  Ask students if they are well served, 
are they satisfied.  Many things we could improve don’t cost money.  
3. Example of Mike Corcoran dealing with load of transfer articulations by 
reorganizing, refocusing, and modestly increasing resources.  Jobs are 
reshaped and challenged so graduates will take message out that they are 
pleased.
B. Staffing in support services and faculty roles.  
1. Concerns about filling vacant faculty lines.  Provost Potter says yes we 
need more faculty to support programs that have grown and might grow, 
and strategic planning coming up again.  
2. Administrative services held to same standard.  How do you apportion 
the resources faculty vs. staff?  
3. AAAC reshaped and tied to UPC to review strategic initiatives to 
allocate resources most wisely.  Faculty will participate in decision-
making, not a “back room decision.”
C. Kemble Yates asks about strategic planning timeline.  
1. Provost Potter: Workload of reviewing proposals too much, so broader 
distribution of load this time for review process.  
2. Calls go out end of Oct/early Nov.  Initiatives submitted Jan/Feb.

V. AC Report from Faculty Senate Vice-Chair Greg Pleva


A. 9/26 meeting: President unable to attend.

B. Provost Potter called for more communication across campus.  
1. Information dissemination needed
2. Especially in succinct, narrative form


C. Provost Potter promised data on faculty line reduction

D. Drop in enrollment from Portland area will be addressed by recruitment team


E. Gen Ed committee members have requested to report to Faculty Senate

F. Need Faculty members and adjuncts to participate in “Roles and 


Responsibilities” conversation

VI. Student Senate Report

A. Roger Wert no longer at SOU


B. Student Senate electing a new representative to Faculty Senate tomorrow

VII. Elections Committee Report


A. 2 elections starting.  
1. 1 Science slot on Faculty Personnel Committee.  
a. Delayed to find out who the Senators were at the end of last year.  b. Will conclude before they meet.



2. 1 slot to replace Craig Wright who resigned from Senate.  



a. How to proceed was unclear from Constitutional policy

b. Kemble’s consultation with Elections Committee and Advisory Council resulted in his recommendation that we take nominees from Spring 
election and find out if nominees are still interested in running, and go straight to an election.   
b. Some previous nominees declined; still waiting to hear from one more nominee before running the election.
VIII. Action Items: None
IX. Discussion Items

A. Association of Oregon Faculties – Mark Nelson, Executive Director AOF

1. Advocates at Legislature and legally for rights and interest of faculty. AOF represents all unclassified employees (so administrators, too).  Represents faculty interests (union and unrepresented) before legislature and courts on issues of salary, benefits, overall budget and resources.  Kemble Yates is SOU representative.

2. AOF is a PERS Coalition participant, involved in multiple litigations regarding PERS.  
3. Measure 5 and Measure 11 have changed relationship between funding budgets

a. Those measures redirected where money has gone –and away from higher ed.  
b. 2005 Session was a reversal of that.  First time in 5 years 
increase in budget – a 5.2% increase for OUS system.  
c. March 3 Ways & Means set cap on spending & revenue.  
i. They were focusing on K-12, dominated by OEA.  
ii. Co-chairs of 2 budget committees negotiated budget.  
But cap on spending changed the dynamics b/c they could 
not “find” more money when OEA upped the ante.  
iii. Now they had to take the money from someplace else, 
and legislators resisted OEA.  
4. Substantial increase in Oregon Opportunity Grants.  Governor focused 
on OIG but not inclusive of all higher ed.  
5. Salary freeze, hiring freeze, and out of state travel freeze removed.  

6. Capital construction the best in years.  Not just new buildings, but 
maintenance and restoration.

7. Bills defeated with the help of AOF 
a. fingerprinting faculty upon hire

b. study on behavior of tenured faculty in response to controversy 
at Western

c. prohibition on filling positions over 6 months old

8. All PERS bills died: pro-union, pro-employee, pro-employer
9. PERS clarification of “break in service.”  
a. Seasonal absences, sabbatical leaves are NOT a break in service 
that would move a Tier 1 PERS member to Tier 2

9. HB 2104 Optional Retirement Program

a. Legislation required that $ contributed by state equal $ 
contributed to PERS.  OUS wanted to reduce/change who was in 
charge of determining percentage.  The bill did not pass.  
b. AOF filed suit against reduction of PERS contribution from 
11.5% to 4%.  Suit was settled, and legislature cannot do it again.
10. Salaries

a. Money flows from all state employees to OUS to SOU.

b. AOF proposes system to capture vacancy dollars created by 
vacancies.  
i. Someone leaves at X salary, after 5 months, new hire at 
10K less, money now accrues to the system

ii. Two years ago Ways & Means took captured money and

 spent it outside OUS.  
iii. Classified employees: ninth step added, no less than 
8.75% increase across the biennium.  
iv. All unclassified non-OUS employees get 8.75%.  
v. AOF encourages that OUS unclassifieds also get 8.75% across the biennium. There is state-wide recognition that Western and 
Southern would have particular problems with this due to enrollment issues. 
vi. AOF pledges to help the OUS with an appeal to the Emergency Board to make up for the higher ed shortfall.
11. Kathy McNeill asks about PERS payback for retirees

a. Supreme Court did not uphold Lipscomb decision, but did allow it to stand by not taking the case.  

b. AOF still suing to put the issue right in front of the court. 

c. Four cases pending in different stages regarding PERS.
X. Faculty Roles & Responsibilities

A. Kemble Yates challenged the Faculty Senate to take bigger steps this year to 
articulate faculty roles and clarify advancement criteria.   
B. Doug Chapman and Prakash Chenjeri (Pat Acklin not present) presented as the 
summer task force to get the Senate started.  
C. Summer taskforce studied comparable institutions and researched their approaches to roles and responsibilities.  They narrowed down to a small list of models.

D. Link to report: http://www.sou.edu/senate/workinggroupreport05.shtml

E. One conclusion: We need to put everything in one place in the form of a 
faculty handbook (in online PDF form).  
F. P & T language hinges on language of Scholarship Reconsidered: Priorities of 
the Professorate by Ernest Boyer.  
1. Boyer’s definitions of the scholarship of integration, application, 
teaching, and discovery.  
2. Other schools had spelled out what qualifies under each of those 4 categories to qualify for those areas.  (Southwest Missouri State and SUNY - Geneso)  
3. Pat Acklin urges everyone read Boyer, PSU criteria of “engaged faculty”  
4. P&T guidelines stipulated that schools & departments would develop criteria unique to their areas.  
5. Award systems for teaching and scholarship.  

6. Faculty grant authorship rewarded in P&T (external grants funded or not).  
7. If any of us find an institution that should be included in the model group, contact the task force.
G. Kemble Yates pointed to the Faculty Senate Advisory Council discussion 
document (also linked off 
http://www.sou.edu/senate/workinggroupreport05.shtml) 

1. Focus is currently on one channel, the tenure track.  
2. But a lot of teaching duties done here by people not in that system.  We need to look at all rewards and definitions, including those beyond the tenure track.

H. Kemble Yates called for recommendations on the composition of larger taskforce to derive a set of recommendations for the Senate.  He noted that the Senate Chair can create ad-hoc committee as per Constitution.  He asked the Senate to brainstorm who should be represented on the taskforce.
1. Colloquium Director and others in charge of large groups of adjuncts. 
2. Community Based Learning  
3. Library.

4. Those with facilities management responsibilities 

a. art studios, computer labs, theater 
b. science lab instructors



5. Non-departmental units, such as programs

6. Those who carry significant teaching load for graduate programs.  
7. Those who develop and teach online courses 

8. Faculty from each of the academic schools.  
9. Representation across ranks.  
10. AP:SOU.  
11. Human Resources.  
12. Center for Teaching, Learning, and Assessment  
13. Faculty Senate

14. Representatives from spectrum of faculty particularly valuing research, those valuing service, and those focused on teaching.
I. Kemble Yates will request a follow-up report on the transition concerning

 administrators for a future Faculty Senate meeting.

1. This report will help in determining if the Roles and Responsibilities 
conversation will have an impact on administrators, and if so, determine 
their place on the task force

J. The Charge of the Task Force


1. Read Boyer

2. Give guidance in defining roles with consensus voice.  
3. Make sure that language is clear to frame each criterion.  

4. Set up approach to empower departments to work as they can to fit 
within the umbrella of standards.  Reach broad agreements to objectives 
and rationale based on university mission, then task departments to work 
within boundaries.  
5. Look at historical development.  Consider folks who came on board 
“when this university was a different place” vs. those who are brought on 
board now to represent future direction.  
6. Work on relationship between bylaws, constitution, bargaining  agreement so faculty have one source to consult that speaks with one voice.  7. Get a picture of what our campus looks like.  Calculate the current breakdown of tenure track, adjuncts, renewable/nonrenewable contracts.


8. Kemble invited anyone with further thoughts on the charge to e-mail 


him and/or the entire Senate.
9. Advisory Committee will continue to flesh out both the composition and the charge of the taskforce.




a. What do we want recommendations on?





i. P & T guidelines




ii. Governance structures

XI. John Richards moved and Sandra Holstein seconded the motion to adjourn.  Motion passed unanimously.

