Faculty Senate Minutes
Monday, October 17, 2005

SU 313, 4:00-5:30

Approved Monday, November 7, 2005

Attending: Lee Ayers-Schlosser, Cody Bustamante, Anne Chambers, Prakash Chenjeri, Daniel DeNeui, Sandra Holstein, Sarah Ann Hones, Jean Maxwell, Kathleen McNeill, Gregory Miller, Emily Miller-Francisco, Michael Parker, Greg Pleva, John Richards, Dan Rubenson, Alena Ruggerio, Parvaneh Scoggin, Mark Siders, Matt Stillman, Daniel Wilson, Kemble Yates
Absent: Claire Cross and Wilkins-O’Riley Zinn

Visitors: Elisabeth Zinser, Earl Potter, Joe Rich, Marny Rivera, Barbara Scott, Sebation Sanzberro, Laura O’Bryon, Kay Sagmiller, Mike Corcoran, Michelle Behr, Paul Steinle, Jim Main 
I.    Matt Stillman moved and Greg Pleva seconded to approve the minutes from October 3 Faculty Senate meeting.  The motion passed unanimously.

II. Announcements: none for the record
III.    Comments from President Zinser


A. Budget Summary provided to Chairman Kemble Yates will be sent via 
e-mail to Senate



1. Summary of OUS budget changes for 2005-07 following 



legislative session -- operating and capital budgets -- and a 



synopsis of how they translated to changes in SOU’s operating and 

capital resources.  



2. Operating budget slightly improved




a. Focused around what’s needed for 1/3 of what’s needed 



for anticipated salary increases.  




b. The other 2/3 we fund ourselves.



3. Major achievement is new capital funding for deferred 



maintenance, heat plant, and most of the funding for SOU and RCC 

to build a joint facility in downtown Medford.



3. Budget discussion to continue at next Senate meeting after 4th 


week enrollment – involved will be President Zinser, Provost Potter, 

and VP Main.


B. Enrollment



1. Everyone has a vital role in support of enrollment, working 


together



2. Turnaround is on the horizon, albeit gradual, due to progressive 


initiatives in attracting and retaining students, as well as new 


program initiatives. Enrollment impacts are expected to show NEXT 

fall due to several strategic and tactical new initiatives and new or 


modified programs that address market demands. The changes will 

show effect in a year. Some are beginning to show improvements 


now.



3.  Enrollment challenge continues, but the results could have been 

much worse if under the circumstances of the last 3-4 years. 



Thanked people for their help.


C. Governor Kulongoski on campus this afternoon and tonight to 

commemorate the third Oregon Harvest Week to raise awareness, 
understanding and funds for combating hunger.  



1. Significant that he chose to come here for this initiative and 3 


others in recent months. He is very pleased by the way SOU hosts, 


bringing out key leaders and providing opportunities to meet 



students, faculty and staff.



2. The event to bring attention to hunger in communities across the 


state coincides with kickoff of our charitable fund campaign today; 


encouraged faculty to participate. 



3. This afternoon, Governor Kulongoski will hear a program to 


showcase faculty/student community-based learning on hunger & 


homelessness. [Follow Up Note: He was thrilled by what he heard 


and made meaningful and knowledgeable remarks].

4. Followed with a benefit dinner at the President’s home that 

raises money for Access, Inc. to support hungry people and help 
them turn their lives around.  [Follow Up Note: it raised $3,000].

IV.    Comments from Provost Potter


A. Enrollment



1. Target we anticipated and for which we have budgeted is a 3% 


decline, which appears to be what is occurring for this Fall. This is 


½ the decline we saw last fall, and enrollments over the 12 months 


are always more positive, with improvements in winter and spring. 


Summer enrollments have been strong. 



2. Given the significance given to the Fall enrollment number, it is 


especially important this week for everyone to check and double 


check their class rosters so that all students attending class are 


registered by end of Week 4 (this week).

V.    AC Report from the Faculty Senate Vice-Chair

A. Work last week was for long-term senate agenda addressing the entire 
fall and beyond


B. Task force updating/amending sexual harassment and consensual 
relationship policies currently working.  


1. Plans to bring forward results of deliberations this fall (next 


senate meeting or the one after that) to meet President Zinser’s 


deadline to state Board of Education.


C. Interinstitutional Faculty Senate charged with ethics statement.  


1. Kemble talked to IFS President Bob Turner, and it’s less urgent 


than it was last spring, so we might push the discussion back to the 

winter.  


2. Kemble will send to Senators the documents to introduce us to 


the background and current state of this project.


D. Frame the Roles, Responsibilities, and Rewards group discussion.



1. We discussed administrators and AC agreed that the scope of 


work should be focused on faculty and that is the rightful limit.  


2. There are still questions about administrators, so we request a 


report from Mara Affre on the administrator transition.


E. Paul Steinle will give report on the General Education transition at the 
next Senate meeting.

VI.    Student Senate Report – Sarah Swanson

A. Resolutions currently under review as new Senate gets underway

B. Elections potentially extended into November to encourage students to 
fill 11 open seats


C. Committee on Committee assigned Senators.


D. Oregon Students Association Against Budget Reconciliations lobbying 
to defeat budget reconciliation 


D. Meets Tuesdays 6pm in Senate Chambers

Discussion Items

VII. Interinstitutional Faculty Senate report – Marny Rivera with Lee Ayers-Scholsser

A. New IFS representative.  


1. Marny’s term ends in January



2. Kemble will appoint a new representative, hoping for a volunteer

B. Meeting 10/7-8 met with OIT Provost Dave Woodall.  


1. IFS requested formal place by Chancellor’s office to have seat at 

Provost Council meetings.



2. Chancellor discussed academic quality issue.  



a. IFS defined what academic quality means and how to 



measure it within our state and system.  



b. They argued for a relationship between budget cuts and 



quality.  



c. Report not ready to release because changes are still in 



progress.  



d. When handed to the legislative body, they would be 



reached with our message of what we as faculty see as the 



essential parts of the university and what is essential for 



students as they depart the university.  The intended 




audience is legislators to educate them as to the purpose of 



the university, what it takes to run the university, what types 



of universities we have within the OUS.




e. A great deal of effort and hours invested in comparisons 



between who we are and who we actually measure up 



against and who we’d like to be more like.  



3. Failed or diminished searches forwarded to Chancellor.  



a. IFS wishes for more formal reporting system to funnel that 


information to the Chancellor.


C. Klamath Falls CC Pres Fred Smith discussed Senate Bill 342 


1. Bill deals with common course numbering across all Oregon 


public institutions of higher education.  


2. Smith raised question about whether this is really the top 



problem worth solving.  Instead, he endorsed articulation 



agreements.


D. OIT Faculty Senate President Brad Burda discussed OIT compensation 
plan.  


1. They addressed salary equity issues, considering salary ranges 


at peer institutions and variations in salary across OIT departments.  


2. Their President accepted the model and adopted it because it 


was within the budget



3. They are still in the process of considering rank, merit, COLA, 


issues with salary floors.

VIII. FAST Reports report – Mark Siders and Katie Pittman

A. Origin



1. Created 3-4 years ago in School of Business to deal with large 


numbers of advisees.  



2. Mark and Katie served on lots of committees where claims were 


being made, but needed a better way to substantiate it.  

B. The Banner Data Warehouse is powerful but not user friendly.



1. FAST is a front-end for the data warehouse, to report what’s 


there more easily and easy to share with others.  

C. Access



1. Currently 50 users



2. Sponsored by Provost’s Office.



3. To get access, e-mail Mark Siders. 


4. They will show you how to put the star in the taskbar so you can 


access it from your desktop.



5. FAST not available remotely



6. FAST not available on Mac


D. Mark and Katie provided a demonstration of FAST, showing 
Senate the tab-driven menu and some of the button-driven reports 
available

E. Kemble asks about timeline – Mark will take all comers.  


1. Currently written in Access, Mark questioned whether the whole 


campus can be supported in this Access format

Action Items

IX.
Faculty Roles, Responsibilities, & Rewards

A. Kemble presented the Advisory Council proposal, which included 
Preamble, Charge, Timeline, and Composition of task force

B. The scope focuses on faculty, meaning people who teach classes or do 
research.  We recognize that we must look at the myriad of people who 
perform faculty roles, which is a broad category.


C. Provost Potter reiterates that the administration supports this effort.



1. He is excited about distinct roles that honor all the different kinds 


of folks who are faculty, making more clear how to reward them.


D. What excites Kemble?



1. There is excitement that we are moving forward to address 


issues that have troubled faculty and administrators.  


2. The opportunity to clarify issues that haven’t been examined in 


many years.  


3. Complicated relationship between AP:SOU, Constitution, and 


bylaws.  Now we can take a fresh look, define things that need to 


be defined, and fix problems we’ve been having. 

E. A long discussion ensued about the composition of the task force and 
the process of appointing it.



1. John Richards moved and Cody Bustamante seconded to accept 

the proposal as written, with review of composition of the task force 


by the full senate within a month.  




a. To clarify: The AC would create a tentative roster of 



names




b. Those folks would be approached to start reading Boyers 



(giving them a chance to decline before roster taken to 



Senate)




c. At the next Senate meeting three weeks from now (11/7), 



AC brings the tentative list of names to Senate




d. This time frame reflects time pressure that will be on the 



task force to complete a very big job



2. Soliciting names




a. Kemble asked if motion passed, he would invite anybody 



to nominate themselves.  




b. Sandra Holstein requested the e-mail stipulate that we’re 



looking for people with a global view, not to represent one 



group.  




c. Greg Pleva says in addition to self-nominations, we should 


also be able to nominate other people.  



3. Task Force Size




a. Task force composition: must be small enough to meet 



and interact regularly.  




b. Whoever is on this committee must take a global outlook, 



not just there to represent one interest.  Everyone on the 



committee represents multiple perspectives and should keep 


an open mind to other perspectives.  




c. This group must reach out to get feedback from lots of 



different people.





i. The task force is encouraged to form consulting 




groups as CREAC did.  Subcommittees involved 




more people to focus on smaller parts of the big 




picture.  





ii. The task force must also visit school meeting, 




visiting UPC, visiting Provost Council, etc. to gather 




input and hear concerns.





iii. This is where the “lobbyists,” the powerful 





advocates for one interest, should have voice





iv. Kemble will send to task force the minutes from 




last meeting that includes the brainstorming list of 14 




voices that need to be heard from, as well as 





subsequent e-mails about composition and interests 




that Kemble received.



4. Oversight of Task Force




a. Dan Rubenson emphasized that there are intermediate 



steps along the task force’s timeline where we can intervene 



if we didn’t get the right mix.  




b. Intermediate report to AC, then 




c. Intermediate report to Senate



5. Composition of Task Force




a. Kemble identified his top three priorities for his “first pass” 



of nominees





i. Disciplinary variety (existing schools)





ii. Spread of ranks: full, associate, assistant, 





instructors, adjuncts





iii. variety of weights between teaching, scholarship, 




and service




b. Others voiced concerns





i. Michael Parker observed that if people with fingers 




in more than one pie are tapped for task force, they 




will necessarily be more seasoned and have many 




years at the university





ii. Dan DeNeui spoke in favor of fresh, newer voices





iii. Kathleen McNeill asked about inclusion of 





programs and faculty centered on community-based 




learning.


6. John Richards called the motion.  Twenty in favor, one 



abstention (Hones), none opposed.  Motion passed.

Adjournment (no motion)
