Provost Work plan, 2007-08

OUS/Provosts’ Council issues (academic review of new programs, policies & portfolio)

Develop 2007-09 collective bargaining agreement

SOU mission, commitments, and strategic plan

SOU financial sustainability, retrenchment compliance and long-term budget planning

Finalize the new College of A&S structure, function, staffing, costs

Budget and timeline for faculty and staff searches

Verify contracts and hiring procedures and monitor impact of PeopleAdmin

Develop chair leadership support via workshops, a chair manual, and streamlining of
process/tasks

Attend to carryover issues, policy & 2007-08 budget

Solidify a joint Academic/Student affairs agenda: recruitment, retention and climate and a
set of common goals for the Academic Planning Council

Progress on technology strategy, program review process, international strategy,
community-based learning/involvement center, online education, Medford strategy &
library access, honors, graduate education

Begin planning to better leverage work of NPS, Crater Lake Trust, science education;
Deer Creek Center business plan for courses and programming

Develop informational resource for clarity on professional faculty

Begin to plan for summer 2008 offerings

OUS performance measures

Review of SOU contracts/agreements

Orientations; opening meetings, culture issues & process for facilitating fall meetings

Review promotion/tenure process, bylaws with deans, faculty

Blue Ribbon TF preliminary results-- Integration of strategic planning and budgeting

NWCCU site visit & follow up

Prepare for 2009 legislative session

Establish a plan for SOU online portfolio, ECP role and Exec Dir of ECP

Monitor colleague evaluations, eligibility for tenure promotion, cost projections

Review OUS policy compliance issues

Manage impact of OUS portfolio & sustainability work completed

Begin discussions of May 08 Honors & Awards; commencement etc.

Field team for COPLAC 2008

Discussions about organization/function of Academic Affairs

Sabbaticals & promotions

Scheduling for 08-09 begins; budget issues

Assessment results, Program reviews, FPAPs

Manual/documentation for next provost

Evaluations for direct reports

Commencement

Open Medford Campus
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