Deans’ Council 

8/26/08 (Revised)
Present:  Paul Adalian, Dave Harris, James Klein, Geoff Mills, Craig Morris, Teri O’Rourke Vicki Purslow, Dan Rubenson, Paul Steinle

Guests:  Mary Ann Neely, Les Orr, Steve Larvick, Jennifer McVay-Dyche

Secretary: Penny Thorpe

The meeting began at 3 p.m.  
I. Information
a.  Bylaws changes – no discussion
b. Collegiate Learning Assessment Questions – no discussion
c. Academic Affairs Calendar - Kay Sagmiller is updating a new academic affairs calendar for the Chairs’ handbook with multiple sources being collated. Goal is to have a draft for the Chairs’ Workshop, Sept. 17.
d. HEC Donor Event - Thanks to Dave Harris, Joan McBee, Jennifer McVay-Dyche.  Thanks also go to Elisabeth Zinser, Vicki Purslow and Barbara Scott for their groundwork in planning this facility.

e. New Century Learning Consortium (NCLC) - NCLC meeting was held last month in Springfield, Illinois.  SOU participants were Geoff Mills, Angela Huftill, Hart Wilson, Greg Pleva, and Jennifer McVay-Dyche.  This group will work to consider our strategic opportunities for increasing our involvement with distance education.  

· We need a lot of infrastructure, and faculty members need to be motivated to participate.

· Decide what content areas are appropriate; NCLC emphasizes quality.
· We should select one or two sure bets that will be successful, then these programs can mentor other programs.
· Do we need a committee to further the campus conversation?
II.  Fiscal Issues: Budget Management

There have been some requests to change the budgets that were approved.  We prefer not to do this, but it’s OK to do zero-balance adjustments.  Budget now follows actuals (revenues and expenses).  

III. Discussion
a.  Data Needs/Online and self-support courses and fees

Mary Ann Neely distributed a handout of online courses

· She met with Deans re: self-support/contract classes, and fees.  

· Should students who are only enrolled in online courses pay certain SOU fees?

·  Neely will code these online-only students so they are exempt from mandatory fees.  
· Discussion included these issues:  
· most of the courses are Education

· courses from the old ECP model have been transferred to departments

· Now that ECP has been substantially overhauled and decentralized to departments, what is the funding for Continuing Education? This issue needs to be resolved.
· OK to have different rates; online classes need a different rate structure than regular classes.  
· Structure-based vs. course-based fees; this needs to be decided.  
· We need a method of identifying online courses in Banner.
· For coding courses, a notice will be inserted in student bills explaining the difference between fees for online and self-support courses and regular courses.
b.  Enrollment Management Follow-up

· Data Needs: Klein had sent an ES document to the deans; is anything else needed?  
· Klein requests enrollment reports once a week from Enrollment Services, beginning 10 weeks prior to the beginning of the term.  One week before the beginning of each term, daily enrollment updates would be useful.
·  The current reports don’t tell us everything we need to know.  The scheduling software should help.

c.  Honor Societies - Klein said questions have been asked about Honor Societies.  We have Phi Kappa Phi; need to find out who is in charge of PKP [currently Donna Lane].

d.  Master Academic Plan - Klein provided a draft of a Master Academic Plan (MAP) as a starting point.  It contains possible goals for a variety of areas over the next five years.  
· Workforce need: create programs for a finite period of time; then assess whether there is still a need.

· National accreditations of various programs: Klein’s position on discipline-based accreditation, such as NCATE, AACSB.  Klein said some of these can help us in marketing our programs.
· What are our priorities?  We need to be proactive, not just reactive. Work on Master Academic Plan and share with the campus later. Solidify a five-year plan by January ’09.

· In the short term, “Enrollment drives everything.” 
· Use the organizational structure of the community.
e.  Chairs Training/Mentoring – no discussion

f.  Distance Education - Jennifer McVay-Dyche:  new Director of Distance Education.  She is learning about our current programs and needs.  She gave background on her work experience, and a summary of the NCLC meeting.

· Develop niche programs that don’t compete with the larger OUS schools.  There is a difference across the campus in the range and depth of support faculty receives for developing courses.  MdVay-Dyche trained in instructional design and can work with faculty members to provide help with online pedagogy.

g. Opening Week Schedule
i. Department Retreats - Klein  interested in attending any portion of planned departmental meetings at the beginning of the academic year.

ii. Administrative Assistants Workshop - Scheduled for Sept 15 from noon until 4 p.m.
h.  Other

· Pepsi funds - Klein: we have $25,000 available because of our contract with Pepsi.  Harris suggested some of these funds be directed toward increasing diversity.
· Early Intervention - How do we monitor early intervention?  When is it intrusive? Student affairs monitored early intervention in the past, and the process may be revived.
· Advising - Advising Council is meeting on Friday Sept. 5 to begin drafting an advising policy for SOU.
· Academic Policies - Klein said we’ve been liberal in demanding that faculty members and departments adhere to published academic policies in the past, but Peg Blake has said we need to enforce our policies.  If policies are no longer useful we can look to change them.
· One problem is how to clear an incomplete grade; needs to be a better system.  This record should be connected to the student’s record.
· The full extent of creating “tracking notes” may require a document imaging system.
· Academic Budget Analyst - Klein: office coordinators and department chairs have been overburdened with the new (07-08) budget model.  Klein will hire a budget analyst who reports to Academic Affairs who will help departments with their budgets. SOU will use a slot recently created by a retirement in Finance and Administration.
· Faculty Hires - Adalian: Regarding the list of new faculty hires: one library faculty position was cut in half; why do we have new faculty hires when the library position was cut in half?  

Steinle: Despite the new hires there was no net change in the number of teaching faculty members. 
· Klein welcomed Dan Rubenson and Teri O’Rourke as new members of Deans’ Council.

Next meeting

The next Deans’ Council meeting will be Wednesday, Sept. 10, in Library 216.  The meeting adjourned at 5 p.m.

Summary of actions needed:
1. Resolve issue of funding for Continuing Education

2. Budget Office and Banner Team: Develop a method of identifying online courses in Banner

3. NCLC: Determine which areas to emphasize; Mills will discuss NCLC with Education faculty; determine infrastructure needed.

4. Request that ESC send enrollment reports each week 10 weeks prior to beginning of term; and each day week before start of term.
5.  Work on Master Academic Plan; Workforce need: create programs for a finite period of time; then assess whether there is still a need.
6. Steinle will follow-up on request to create institutional documentation for incompletes. 
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