Deans’Council
August 11, 2009

3:00 p.m. – 5:00 p.m., Library 329

I.  Minutes of 7/15/09 (no minutes available)

II. Information

a.  Other

· Peg Blake:  Liz Olsen will be on medical leave and maternity leave through fall quarter.  Barbara Balz (former OSU registrar) will be hired temporarily to do some of the work Liz handles.  New ESC handout with personnel roles.

III. Fiscal Issues

a.  Collective Bargaining Update

· Klein:  issues surrounding designation of furlough days for SEIU employees, faculty.  

· APSOU tentative agreement will be ready soon; not as many articles opened this year.

IV.  Discussion

a.  Deans/Academic Councils Fall Retreat

· Sept 10 [later changed to Tuesday, September 15, Voorhies Mansion]

· Klein requested ideas for retreat discussions

· Mills:  is RCM still valid?  (Klein response: we’ve restructured fiscal support for CAS.)  

· Purslow:  would like power back to manage our budgets

· Mills: future of learning anywhere/anytime:  what is the strategic vision for online programs?

· Method for launching new programs (or suspending/reshaping programs)

· Promotion and Tenure, implementation of Faculty Senate actions from Face of the Cube Report – program elaborations of the five criteria for P and T
· Online course evaluation (evaluations of courses online—not just evaluations of online courses)

· Klein:  the new Academic Strategies Committee of OSBHE will approve new academic programs

b.  Fall Opening

· New Faculty Orientation, Sept 21

· Instructional Institute Day, Sept 22

· How to encourage faculty to attend these professional development workshops?

· Department Chairs Workshop, Sept 23—for all chairs, old and new; what does a healthy, functioning department look like?
· All-College CAS meeting, Sept 24, 9-12; meeting will happen each quarter; should Provost attend beginning of meetings?

c. Term to Term Appointments

· Handout: adjuncts will have a 4.6% salary reduction

· Purslow: course fees were reduced in budget; Klein: we’ll look into this

· Discussion about adjunct pay; course fees

· Mills: the practice of using course fees to bail out deficits has gone on a long time.  If we were audited, it would be a problem

· Klein: all term-by-term hires will be on a spreadsheet instead of one spreadsheet per person; will save paper and the need to re-enter data at the payroll office
d. Institutional Research Needs (Expectations)

· Matt Stillman and Chris Stanek co-direct the new Institutional Research office

· Stanek:  first goal is to develop IR website, data sets, leverage what is already here, develop queries we can use

· Stillman:  need to make data-driven decisions; need to get common data out there and build up infrastructure; it will be a transformative year; we will see what we can use (historically) and rebuild

· Stillman: we can’t just look at enrollment for enrollment’s sake; must be analyzed as part of larger fiscal situation.

· Question:  is there any connection between IR and Grants Administration?  (Yes).  Arp:  glad IR/Grants are working together; we need to work with the ethnicity piece.

· Stillman: we’ll be looking at major codes, department affiliations, CIP codes (Stillman and Stanek depart)

e.  International Programs (Gary Miller)
· Gary Miller will be Interim director of OIP for at least a year; this position has been upgraded to full-time
· Klein: Miller is bringing people to campus to strengthen partnerships

· Update on School of Business partnerships; some agreements had been started but not completed; Miller is looking into different stages of development. 

· Miller: we are at the lowest point ever in numbers of international students; we don’t offer an MBA for international students, and this hurts us.  We might attract students from India, South Korea, Japan, and China if we had MBA that wasn’t part-time program.

· Recruiting in China has changed; we need to go there and have their students come here.  We can partner with other schools.  

· We can’t compete with large schools, so need to work on selective connections in China and India; revisit Korea, Brazil.  These students want programs in business and computer science.

· Will try to recruit at large community colleges that already have large numbers of international students (such as Santa Monica Community College, and in Washington)

· Short term goal is eventually to have 75 more international students; 10 more is realistic the first year; their persistence rate is 92%.  Eventually our goal is to have5% of our enrollment in international students.
· Arp:  at Hawaii Pacific University they were successful using alumni to recruit

· Must offer a quality program for good value; need to recover and increase our revenue stream

· Mills: collaborative professional doctorate

· How does ELS program fit in our goals?

· Purslow: when students go abroad, it sometimes takes 2 years to get credits on the transcript; Klein; we have upgraded the OIP director position to full-time, so this should help.  (Gary Miller departs.)

f.  Academic Explorer:  USMC Lifelong Learning Program

· Klein: any interest in this?  (we are already doing more with our own military science program)
g.  Other

· Klein: update on catalog management products; will decide soon on whether to purchase a system, and which one.

The meeting adjourned at 4:50 p.m.

