Deans’ Council Meeting Notes
March 10, 2009, 3:00p.m. to 5:00 p.m.

Churchill 220

I.  Minutes of 2/10/09 were accepted

II. Information

a. Provosts’ Council report

i. Low-enrolled courses – there will be increased scrutiny for courses that have fewer than 10 students; 

· courses that are independent study need to be excluded from these lists.

· Purslow: end of term numbers are not the same as 4th week of term

· Purslow: some courses have less than 10 students, but still bring in revenue.

ii. FTE reduction: aka “furlough days”: a decision will be made tomorrow.

iii. OSBHE new program moratorium:  the Provosts’ Council will continue to review new program proposals, but will delay forwarding them for OSBHE approval, probably until September, 2009.

b.  MOU with UO – March 17 signing ceremony planned to begin dual enrollment program

· Program benefits both campuses

· Students can start at SOU, then finish at UO.  

· Some students may choose to stay at SOU after they have started here.

c.  Adjunct Evaluations – Steinle will send a list of the evaluations still needed for accreditation report.

d. Legal Counsel on campus 3/16/09 – Deans’ Council invited to meet with Ryan Hagemann and new legal counsel [meeting postponed; will be rescheduled]

III. Fiscal Issues

a.  Exception Spreadsheets [individual meeting with Josie Wilson]

IV. Discussion

a.  Videoconference with OIT Academic Leadership (3:15 p.m.)

· Discussion on curricular areas where SOU and OIT can collaborate
· OIT interested in SOU’s MBA, M.Ed/MAT programs, and collaboration in environmental programs

· Minors is another area to explore; could be reflected on diplomas

· Look at distance education delivery of some programs

· Need to have faculty involvement

· For environmental studies collaboration, have John Gutrich, Doug Chapman, and Karen Stone (from SOU) meet with Kerry Witmer from OIT.

· Summer certificate programs a possibility

· OIT’s allied health management program is online; model for SOU Management of Aging Services?

· SOU Elementary Education degree could be 2+2 program, with first two years at OIT, second two years at SOU.

· Both schools working on a school counseling program

· Need to have a meeting with OIT deans, some department chairs, Provost, and SU representatives from ES, psychology, business, education, distance education, and Crater Lake science; have meeting at HEC, possibly the second week of classes.

· Can create a general MOU between the schools for Presidents’ signatures.

b.  Distance Education Funding - $10 increase per SCH

c. Low-enrolled courses [already discussed]

d. Student recruitment /retention

· Get faculty to participate

· Recruitment plan – Mark Bottorff

e.  Catalog –  looking into using an outside vendor for catalog; meetings and demos will be set up with vendors

f. Other

· Budget information from last week

· We’re under the 5% fund balance

· $420,000 line of credit advanced to SOU, but we won’t use if not necessary

· Senior leadership will volunteer to reduce FTE

Meeting adjourned at 4:30 p.m.

