Deans’ Council notes
February 10, 2009

Present: Adalian, P. Blake, D Harris, Klein, G Mills, C Morris, Heineken, O’Rourke, Purslow, Rubenson, Steinle, J Wilson

I.  Minutes of 1/27/09:  correct one typo

II. Information

a.  Provosts’ Council report

i.  New Program Proposals

· In current budget climate, new programs will be subject to greater scrutiny

· If we want new programs, we need to discontinue some old programs

· Need to confirm whether students have completed their degrees in geography, geology, and German; and last of old school-area master’s degrees

· Mills: should we postpone development of the school counselor program?  Klein: don’t postpone.

ii. Applied Baccalaureate

· Handout from Provost’s Council meeting; this was discussed and promoted at Provosts’ Council meeting, which is good for SOU’s Bachelor of Applied Science in Management proposal.  

b.  Faculty Searches

i.  Associate Provost interview:  when faculty candidates are interviewed on campus, schedule a 30-minute appointment with Associate Provost Paul Steinle. 

ii. Publicity:  there is a misperception that no new faculty will be hired, only administrators.  Deans are encouraged to make public announcements when faculty candidates are being interviewed, and to announce when faculty hiring decisions are made.

iii. Josie Wilson has scheduled a meeting with Marion Boenheim to discuss how unfriendly the PeopleAdmin system is to candidates (no acknowledgement letters, and impersonal nature of system)

c.  Other

· NWCCU documentation: Steinle needs faculty CVs and adjunct evaluations, plus most of regular faculty evaluations

· Advising Council: junior/senior plans will be proposed again

· Klein: need to look closely at sabbatical finances; these need to be budget neutral

III. Fiscal Issues

a.  Budget Updates and Planning (Craig Morris)

· We are now asked to plan for a 30% cut in state funding, as an exercise

· Rumor mill today: students say we might have a 13% tuition increase for spring term (false), and 5% salary rollbacks for all OUS employees (false)

· Klein: new faculty hires are most important

· Budget training: feedback is to have two more sessions

· We will assume flat enrollment for next year

· Need to budget term by term

· Legislature will likely lift cap on tuition increases, but we are advised not to go into double digits for increases; need to finalize tuition increases by March 15.

· Governor’s revised budget on Feb 15; final budget in May

· We could have possible furlough days or salary rollbacks; this is easier to manage for classified staff and administrators; trickier for faculty

· If we have faculty furlough days, final exam week could be condensed; or later start in September; reduced work week.  Need to see what other institution practices are, and develop scenarios for different percentages of cuts.

· If we discontinue teaching programs, it impacts enrollment

· On February 20 some freezes may be announced on salary, hiring, travel

b.  Stimulus packages

· Three pieces:  Governor’s Recommended Budget, State Stimulus, Federal Stimulus

· We will receive money for deferred maintenance and capitol repairs

· Projects are already designated; we cannot make changes to projects, but can shift funds around within the package if needed.

· Handout outlining which projects are funded

· Some funds are given in advance, but this will result in smaller amount in next biennium

IV.  Discussion

a.  Reimbursements for Overloads:  Handouts on overloads and rates

b. HEC Leadership

· HEC Director search has been stopped because of budget situation

· Dave Harris has been asked to help manage HEC
· Other SOU Deans need to be more involved with HEC and meet with RCC counterparts

· Need to grow programs at HEC; think of HEC when building budgets

· Harris: we need an HEC Deans’ Council (with RCC)

· Mills: Education will increase its presence at HEC

c.  Realignments in Assessment/Center for Teaching and Learning

· Assessment will be under the oversight of the Provost’s Office

· Kay Sagmiller’s position may be changed to faculty director of assessment

· There will be an internal search for faculty director of Teaching and Learning (with partial release time)

· We need to know what kinds of assistance faculty need, to create the position that is most beneficial to them.

d.  Student Recruitment/Retention

i. Conversations with other OUS system campuses (handout)

· OIT conference call with SOU Cabinet

· Discussion about possible joint MBA, Master of Education at OIT, Liberal Studies, criminology, and Native American Studies

· Deans need to discuss more as a group, then encourage faculty participation

· Benefits students, and shows cooperation

· Collaborative programs may be called “Jefferson Scholars” or Jefferson Fellows”

· Steinle: RVTV has discussed collaboration with OIT

· Blake: RCC and SOU have a co-enrollment policy with portable financial aid; could be arranged with OIT too

· Conversations with UO

· Beginning conversation on collaborative programs to have students who are denied admission to UO be considered for admission at SOU, then later transfer to UO if they want

· Three programs could be 1) for first-term freshmen were are denied admission to UO; 2) students who want a small school first and then could transfer to UO; 3) 3 + 2 program where at the end of 5th year students get a bachelor’s degree from SOU and a master’s degree from UO. “Oregon Scholars”

· Blake: UO admissions office says number of students denied admission to UO is not as high as SOU has been told; but Klein says UO will raise admission standards so more students will be denied admission

ii. Use of Faculty: Blake said recent Preview Weekend went well, and faculty that participated were very positive about the experience.

iii. Use of Social Networking Sites (not discussed)

e.  Enrollment Data

i.  Provosts’ Council Action re Low Enrollment

· Need to scrub the list again; irregular registrations are causing inaccurate data

· Some courses such as Reading and Conference that enroll 1 or 2 students can be removed from list

f.  Other

· Distance Education handbook: still being revised; Mills wants to use this for his faculty

