Deans’ Council
Tuesday, November 11, 2008

Churchill 220, 3-5pm
Present: Paul Adalian, Peg Blake, Dave Harris, Jan Heineken, Jim Klein, Geoff Mills, Craig Morris, Teri O’Rourke, Vicki Purslow, Paul Steinle, Josie Wilson, Penny Thorpe

Guests:  Jon Eldridge, Les Orr

I.  Information
a.  Minutes of 10/28 – accepted

b. Confidentiality – Klein reminded the group that they all work in confidential positions, and to be aware of what they say and where they say it.

c. Sigma International – Harris has been negotiating an agreement with Sigma International, an organization the helps schools recruit international graduate students.  Last year our Office of International Programs signed an agreement with Sigma.  Harris wishes he had been aware of the previous agreement; all deans need to be in the communication loop for these things.  Purslow said we should also be mindful of the ELS agreement for recruiting.  The committee asked about current membership in International Affairs Committee.
d. Search/Hiring Procedures Adjustment – the current search/hiring procedures were approved by Ed Battistella.  Morris reported that he has heard that some of the procedures conflict with the PeopleAdmin system.  Wilson asked who should be entering job posting changes and corrections in PeopleAdmin.

II. Fiscal Issues 

a.  Morris report on budget

· next state budget forecast will be Nov 19; governor will likely announce any cutbacks that are needed, including possible restrictions on hiring, salaries, and travel.  All agencies asked to prepare for funding adjustments.
· Education funding is looked on favorably, but we should expect less funding; best we can hope for is flat funding

· A task force will be formed to discuss revenue options

· We may not know the state budget until August or September 2009.

b. Summer Fee Book (Les Orr)

· Keep flat per credit charge for undergraduates and graduates; eliminate first credit front load; fold resource fees into tuition rates; maintain revenue neutrality before rate increases; increase rates 3.5%

· Tuition methodology: tabulate actual price of tuition dollars assessed and related SCH; include entire summer; separate UG and GR

· Comparison institutions have a 3%-5% increase

·  Some increase in room and board rates

III. Discussion

a.  Graduate Assistants – no clearly defined rules and policies for graduate education; we need better controls.  Klein will draft a policy and share with the group.  We need someone to provide oversight over graduate programs; we make decisions by default.  Klein asked the group to send him all concerns.

b. Writing Task Force: will meet after the first of the year.  Paul Adalian, Wirt Twitchell, and Hart Wilson should be added to the group.
c. Learning Center Proposal (Eldridge)

· Library will have space for a new Learning Center; the physical space will give the opportunity to support academic goals.  Will support writing, math, disability services
· Paul Steinle and Wirt Twitchell are working on ways to provide help and leadership

· The ACCESS Center has change to Academic Support Program

· Instead of grading curves, it is more important to emphasize learning outcomes

d. Technology Council

· O’Rourke praised Reed College’s 5-year planning cycle and tech council.

· New role for Technology Council should be strategic, and provide research and development

· Klein: the Technology management team should develop a plan, then share with the Technology Council

· Tech Council should include a member from HEC; two reps from CAS
e.  Release Time for Faculty for Grants/external projects/internal projects:  what do we charge for internal release time, and hiring of adjuncts?  (discuss at next meeting).  Is there a policy for overload pay?  For regular faculty, they are paid as an adjunct.  For part-time faculty, additional courses create FTE up to 1.0, then adjunct rate after that.

f. Other

· Money from Nursing: to be used for Mulkey remodeling.  HAP lab will not be remodeled this year.

· ELU policy:  1 ELU undergraduate = 1.33 graduate ELU.  

· Budget analyst for Academic Affairs: Klein said we are still considering, but may not have the funding needed.

· Steinle: encouraged participation in articulation workshop scheduled for Nov 10; we have 600 RCC transfer students here

· Adalian: during Quiet Week the library will be open 24 hours a day.  Students encouraged to study at night, and there will be a fun atmosphere in the library.
The meeting adjourned at 4:55.

Action Items
· Klein will draft a policy on graduate assistants and share with Deans’ Council

· Deans’ Council will send Klein concerns about Graduate Studies issues

· Schedule meeting of Writing Task Force after first of the year

· Technology management team will develop a plan and share with provost

Next meeting: continue discussion of release Time for Faculty for Grants/external projects/internal projects
