DEANS’ COUNCIL
October 28, 2008

Present: Adalian, Blake, Harris, Klein, Mills, Morris, Heineken, O’Rourke, Purslow, Rubenson, Steinle, Wilson, Thorpe

Guests:  Jennifer McVay-Dyche, Jeanne Stallman, Sylvia Kelley, Steve Larvick, Les Orr

I. Information

a.  Minutes of 10/16 – not discussed

b. Enrollment Report Update 
· Up in graduate level, down in undergraduate

· Discussion about how to count summer term enrollment; is it a 4th term?

c. Summer Task Force

· Library support in summer session is same as in mid ‘90s; needs to be increased

· ABC students will be registered more normally

· Non-admitted students: need to work out with Peg Blake

· Blake: would be easier to have two 4-week sessions and one 2-week session in summer.  It’s confusing now to have sessions of different lengths within the 4-week periods.

· Mills said the MAT students (who begin the program in late July) could register in late May during their orientation, but not be billed until their program begins in July.

· Policies in place in regular academic year should be enforced in summer.

· Wilson suggested that she and Vicki Purslow be involved in discussions about summer session.

d. Confidentiality – no discussion

e. Pepsi Money

i.  Research Funds - $500 to $1500 for faculty grants

ii. Distance Education – $10,000 for online course development

a) Jennifer McVay-Dyche recommends developing 15 courses for online delivery; funds could be used for faculty stipends, release time, discretionary funds, etc.  

b) Suggested $700 stipend to faculty developing courses, but this amount may be insulting; can we pair the Pepsi money with other departmental/school-college funds to increase the stipend?

c) Need to grapple with issues of intellectual property; may need to check with OUS; Oregon is outdated compared to other states
d) Where to target funding?  MBA?  Upper division Integration courses?  We need a programmatic approach, not course by course

e) Klein: faculty have told him it’s “not about money; it’s about time”

f) McVay-Dyche will prepare a draft for Deans’ Council comment

f.  Ashland HS Meeting

i. Early College Program – Klein, Morris, Cullinan met with Ashland School District administration; want to encourage high school students to take courses at SOU; Klein will meet with them again.
ii. School District administrators asked for more Continuing Education opportunities for school administrators.

g. Other – (no discussion)
II.  Fiscal Issues

a.  Summer Session Tuition

· Discussion included: increase tuition within limits of undergraduate growth (3.6%); concern about raising tuition in time of recession.  
· Governor may put a freeze on tuition

· We may need to eliminate resource fees, roll into tuition; and look at omitting first-credit bump

· If there are no payroll increases we don’t have to raise tuition; but if payroll increases, we will need to increase tuition. There will be a new OUS committee to look at long-term policies on tuition.

· Klein: whether to have a 3.4%-3.6% tuition increase; fees are extra.

· Morris: we need to know what self-support courses will be offered, and at what price.  Should these courses be exempt from fees?  Need this information in December.

· Under RCM, are we still using “self-support” language?  Klein: for premium programs, there will be differential tuition.  For other programs cost should be the same.

· Morris: need to move as many classes as possible into general fund; but need to be able to react to market trends, so self-support OK for these.

III.  Discussion

a. Enrollment Data Needs
· Fast Reports only updated once a week; can we get it updated daily?

· Recommend enrollment updates 2 weeks before start of term, then daily during first four weeks of term.

b. Continuing Education

· Jeanne Stallman shared memo about non-credit programs

· Josie Wilson: can we now offer courses that mix regular SOU students with community members (non-credit)? Morris said we can, but accounting is different.  Expenses follow revenue.  Orr:  non-credit courses are not funded by the state.

· Wilson: how can we have [former] ECP function outside ECP organization?  Could we solve by having one CRN for credit, and another CRN for non-credit?

· Division of Continuing Education will work with departments to facilitate
c. Recording of Lectures/Packaging
· Klein met with Rick Bleiweiss; suggested we could use Blackstone to record lectures and courses.

· Harris: consider doing this for certification courses

· Klein and Morris may contact Blackstone and look at a sample contract

· Steinle shared flyer about RVTV availability to record lectures and events

d. Development Overview

· Sylvia Kelley introduced; she’s gathering information about SOU and region

· Fundraising is an art; requires help and input from others

· Capital issues for theatre, science, and McNeal buildings

· Scholarships for students

e. Technology Council

· Handouts; new Tech Council is both a policy and decision-making group.

· Decisions have implications elsewhere

· Strategic visioning process prior to proposal review; purpose of group is not to choose software (for example), but to operate strategically

· Continue discussion at next meeting

Meeting adjourned at 5:10pm

Action Items
· Jennifer McVay-Dyche will prepare draft plan for using Pepsi funds for developing distance education courses, for Deans’ comments.
· Summer Session: Deans need to give list of summer 2009 self-support courses to Craig Morris by December

· Recording lectures: Klein and Morris will contact Blackstone for information

Next meeting
· Continue discussion on Technology Council
