Deans’ Council Notes
Thursday, October 16, 2008

Churchill 220, 3-5 p.m. 

Present:  Adalian, P Blake, DHarris, Klein, GMills, CMorris, O’Rourke, Purslow, Rubenson, Steinle, JWilson, PThorpe

Guest:  Marion Boehneim

The meeting began at 3:03pm.  The notes from the 8/26 meeting were accepted, and will be posted on the Provost’s website.

I. Information

a. Enrollment Report Update: Headcount 5,044 (some MiM-Gto and ASC students not included yet).  FTE is up between 2.7-3.0%.  Klein: good news, but we are down in new freshmen, transfers, and new graduate students.
b. Summer Session Task Force: group has not met; meeting will be rescheduled
c. CAS Dean Search:  good print ad in Chronicle of Higher Education. Josie will take position announcement to CCAS meeting in November.  Discussion: emphasize diversity in screening process; if internal candidates, they must meet all criteria, including being able to meet qualifications for full professor with tenure.
d. Part-Time Faculty Issues (deferred to another meeting)
e. Master Academic Plan (MAP): current draft posted on Academic Affairs website.   A MAP Steering Committee will meet; Peg Blake or Matt Stillman will join meetings.  Steering Committee will meet within 2-3 weeks.
f. Other:  NWCCU Focused Interim Report in spring 2009; 5 recommendations need to be addressed (strategic issues; assessment activities; review of adjunct and professional faculty; financial issues, budgeting process).  Need to have evaluations of adjunct and professional faculty done this term; Chairs’ Handbook has information; Kay Sagmiller can help. Budget process will be documented, linking budgeting and allocation of resources in a strategic way.
II. Fiscal Issues

a. Summer Fee Book: Morris requested feedback on Summer Session fees; Summer Session will move from self-support to state support.  Questions about first part of summer session in previous budget year, and remaining summer session in next budget year.  This will be discussed more at Deans’ meeting on 10/26 (replacing Academic Council meeting).
b. Budget Committee:  draft budget calendar was distributed.  Blake requested clearer process for proposing budget changes; Mills asked when deans will know how accurate they were projecting needs, and requested comparative data for other institutions using RCM.  Discussion: need standardized way to prepare budgeting plan; decide Medford marketing piece (Deans, Provost, and Joan McBee will meet on this); budget hearing process should be revised.
III. Discussion

a. Pepsi Money:  how to use $25,000 from Pepsi—ideas include use for recruiting diverse students; student/general research; fund students attending conferences; use for SOAR (including posters); faculty development; redesign courses for online delivery.  Klein will send something out for comment.
b. Release Time Reimbursements (Wilson):  do we have a policy on a faculty member buying out their time?  Can a faculty member request release time and pay the cost?  Questions about recovering full amount of salary vs. adjunct amount; discussion about faculty getting course release to do important work that benefits the university.
c. Post-Bac Admissions (Mills/Blake):  Blake said an increasing number of non-admitted graduate students are taking graduate courses; policies don’t match the practice.  Without a Graduate Office, each program does what they need to do to get their students admitted.  A number of the non-admitted students are taking 1-credit courses in Education; Mills said in the past Education department worked with Extended Campus Programs to handle these students.  Discussion on whether we should have separate admission policies for graduate students, and whether we should have more flexibility.  The Academic Policies Committee and Graduate Council should be consulted for changes in these policies.  Klein will work with ESC and interested constituencies on these issues.
d. Enrollment Data Needs (Blake): Klein shared an example of enrollment data produced from another institution, and asked the council if this data would be helpful to them.  Group liked some aspects, but felt other data would be more useful, including enrollment in each course, who has applied and where they are from (to know how recruiting efforts are working).  Klein said preliminary work on report should stop, and new report format developed with the information people need.
e. People AdMin/Approval Procedures:  Marion Boehnheim gave an update on the hiring process and changes that will be made; must have permission to recruit for a position before beginning the search process.  Deadline dates will be added to application information.  Boenheim recommends that search committees not begin reading applications until HR verifies that enough diversity in the applicant pool has been achieved, and that the due date for applications has been reached.  There were questions about whether this would be a good practice, or would delay efforts to be able to hire the best candidates.  Other comments:  our job announcements say we have “excellent benefits” and that salaries are “competitive” but perhaps this language should be omitted.  Announcements of position openings will say applicants must have experience or ability to work with diverse populations.  Boenheim recommends that interim/acting administrators should be restricted from applying for the permanent position, because of Affirmative Action issues.  Discussion questioned this recommendation; Morris said we can consider the proposal, even if we don’t adopt.  HR staff has been willing to listen and accept recommendations.  

f. Technology Council/Plan (O’Rourke): haven’t had an active Tech Council for a few years but it is being revived to align IT priorities with SOU strategic goals.  Faculty By-laws mention a Tech Council with different goals; new council will replace the one described in the By-laws, so the By-laws will need to be amended.  Previous Tech Council was at a lower level than the one being created now; new council is more strategic.  Discussion: would like strategic vision first, then ask for tech proposals.  Medford Campus should be part of the council.  Discussion will continue at the next meeting.
g. Advising/Policy Review (Steinle) – no discussion
h. Other – Morris brought up these issues: a few students registered for a lab at 1 credit; subsequently the course changed to 2 credits in Banner.  Should students get credit for 2 credits, even though they only paid for 1 credit?  Should the students pay the additional amount for 2 credits?  Consensus was that it was an SOU mistake, so students should not be penalized.  Students will get 2 credits without paying extra fee.  Questions about how this could happen:  if curricular changes are approved but haven’t been entered into Banner before students register, then Banner will have outdated information.  Goal is to have curricular information approved and entered into Banner before preregistration.   Other issue:  Late registration fee for variable credit, because credit can change during course time (such as in practicum courses).  Students should not be charged the late fee.
The Deans’ Council will meet again on October 26, in place of the Academic Council meeting.   The meeting adjourned at 5:17pm.

Action Items:

1.  Schedule MAP Steering Committee meeting

2. Budget process: Deans, Provost, Joan McBee should meet to discuss Medford marketing piece

3. Pepsi money: Klein will send out suggested ideas for comment

4. Enrollment management issues: Klein will work with ESC and others to improve admission and registration of graduate students.

5. Enrollment data reports: develop new report with suggested criteria

Items for next meeting:

Part-time faculty issues (term by term, ranks and pay rates)

Summer Session fees and budgeting

Technology Council

Advising/Policy review (?)

