Academic Council Minutes

2/24/09, 4:00 p.m.
Present:  Adalian, P Blake, Crane, D Harris, Hofer, Kleiln, Larvick, McBee, McVay-Dyche, G Mills, Morgan, O’Bryon, O’Rourke, Perez, Rubenson, Stallman, Sagmiller, Steinle, White, Wilson, Thorpe

Guest:  Dale Vidmar

1.  Information

a.  Fiscal Issues 

· 20% cuts in state funding ($3 million)

· Manage half with tuition increases; other half with furlough days and other expense cuts

b.  Spending/Hiring Freeze

· Questions include: how much should we save?  Need clarity.

· Planned commitments can go forward

· What is strategic; what is worth requesting as an exception?

· We should emphasize increasing revenue instead of cutting programs

· Foundation funds: people have donated these funds for specific uses; difficult that these are frozen too.

2.  Discussion

a.  RefWorks Demo (Dale Vidmar)

· Demonstration of software to aid in student library research

b.  Indirect Cost Recovery (Hofer)

· Strategically budgeting and allocating resources; are we using the funds so they generate more revenue?

· Look at unique needs of our institution, not just best practices from other places.

· Indirect Cost rate: SOU’s rate is similar to the larger OUS schools; some funds should go back to the Grants Office.

c.  Master Academic Plan

i. 2/23/09 draft

ii. Open Forums will be scheduled; feedback requested

d.  Non-academic Unit Snapshots

· Similar to academic units, but some information doesn’t apply

· Due in mid-April

e.  SOAR/Department Honors

· Events scheduled before SOAR reception

· CAS will work on Honors brochure

· Morgan: will USEM students be excused from their other classes to present at SOAR, and to support their classmates?  
· Klein: write an email encouraging faculty to excuse their students who are participating in SOAR, without penalty.
f.  Other

i. Stallman: Senior citizens auditing courses—low effort, some return

ii. Stallman: 1-credit courses: don’t continue unless Deans want to continue; Wilson: 1-credit courses provide a good community service, but takes a lot of work and resources.  Recommendation:  continue 1-credit courses in Spring and Fall, then reassess.

The meeting adjourned at 5:20 p.m.

