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Program Description

The Master in Management (MiM) program is an integrated, multidisciplinary graduate program
for management professionals. Managers in private, public, nonprofit and health care sectors are
brought together in the program’s core, seminar and capstone courses to learn the common
principles of management practice, as well as to compare and contrast practices that vary from
sector to sector. The result is a rich and synergistic learning environment with a strong focus on
developing organizational leadership skills and practices, where an understanding of effective
management is expanded in a variety of contexts. Where more specialization is desired, a broad
array of elective offerings answers that need. Participants often cite the flexibility in creating
their own course plans as one of the greatest benefits the program provides.

The MiM program is a 45 credit-hour course of study consisting of eight 3-credit core courses,
two 1-credit seminars, a 3-credit capstone course, and 16 credits of approved elective courses.
Transferred graduate-level coursework may be substituted for core courses in instances where it
is equivalent to the core courses. (See “Course Transfer Policies,” on page 13).

Participants completing the program earn a Master in Management Degree (MM) from Southern
Oregon University, a public institution within the Oregon University System. The degree is fully
accredited by the Northwest Commission on Colleges and Universities (NWCCU), the principal
academic accrediting organization for all universities in the Pacific Northwest. NWCCU
accreditation is recognized by all other regional accrediting bodies in the United States and
internationally.

The Master in Management Handbook is an orientation and reference guide for program
participants, faculty, and staff. Please keep in mind that the policies and procedures outlined
within are specific to the program and are subordinate to the policies of the Oregon University
System and Southern Oregon University. Information detailed in this handbook is subject to
change as the program evolves. For the most current version of the handbook, please go to the
Master in Management website: www.sou.edu/mim/handbook.htm.

This handbook provides a general reference to the structure, policies and operational procedures
of the Master in Management program. It is not intended to be a fully comprehensive planning
guide. Participants are expected to consult with the program staff for degree planning specific to
their professional orientation and personal goals. The program’s office is located in Central Hall,
Room 114 on the main (Ashland) campus of Southern Oregon University. Contact John
Bowling, Program Coordinator, by phone at (541) 552-8116 or bowling@sou.edu. Program
Assistant Hart Wilson is available at (541) 552-8283 or wilsonh@sou.edu. The MiM fax number
is (541) 552-6715.
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Admission Criteria

Admission to the program is open to all qualified management professionals regardless of the
discipline of their undergraduate degree. Candidates’ undergraduate grade point average over
their last 90 credit hours is expected to meet the basic standard for admission set by SOU of a
“B” average (3.0). There are no course prerequisites per se, though a working understanding of
basic accounting principles is recommended for the Budget and Finance course and experience
with spreadsheets is strongly recommended for the Research course. Applicants lacking a working
knowledge in these areas may need to take supplementary coursework or engage in self-study
tutorials as appropriate. For information on remedial course materials, contact the program staff
or course instructors. All participants are expected to have web and e-mail access, as Internet
technology is used for most program communication and some course delivery.

Program admission criteria are as follows:
v" Possession of a baccalaureate degree from an accredited college or university.
v Three years or more of increasingly responsible management experience.

v' Evidence of effective writing and communication skills appropriate to the management
level.

Criteria for determining management experience include supervisory experience, budgetary
authority, and/or an active role in organizational research and planning. While direct management
experience is heavily weighted in candidate evaluation, exceptions to this requirement may be
made if the applicant has a high GPA for the last 90 credit hours of under-graduate work and an
appropriate score on the Graduate Record Examination (GRE) or on the Graduate Management
Aptitude Test (GMAT). Exceptions may also be made for international applicants in order to
expand program diversity.

The program’s admissions committee, comprised of SOU administrators and faculty, reviews
application materials. Candidates are evaluated based on their overall qualifications. The
committee’s primary consideration is each candidate’s likelihood of success in the program, based
on the established criteria.

Program applicants must meet all Oregon University System requirements for graduate study in
addition to the program criteria outlined above. All admitted participants are expected to register
for courses and to pay all required tuition and fees. Failure to pay tuition and fees may result in
immediate termination from the program.

The MiM program enrolls participants through a “rolling admission” process: qualified applicants
may be admitted for any term. Students who enter the program other than Fall term need to
develop their course plan carefully with program staff. For administrative purposes, it is helpful
if applications are submitted 30 days prior to the beginning of the next term, i.e., by September 1,
December 1, March 1 or May 15. When time does not permit a qualified applicant to be officially
admitted to SOU, it is possible to enroll in MiM coursework as a nonadmitted student with the
approval of the instructor and program administration.

Southern Oregon University n
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Application Procedures

Application to the MiM program involves four primary elements:

= Application for graduate admission at SOU

= Application for the Master in Management Program
= Personal evaluations from three individuals

= Current professional resume

Candidates may apply online or download application forms from the MiM website. The online
version of the MiM application serves as both a University and program application form. Hard
copies of these materials are available at the Medford campus, the School of Business on the
Ashland campus, or by contacting program staff (see contact information on page 3).

Application to study at SOU. Official transcripts® are required for admission to graduate study
at SOU. Candidates must submit transcripts from every college-level institution that has granted
them credit. Graduates of SOU need only submit transcripts of credits earned after completing
their degrees. Transcripts should be sent directly from the school to SOU Admissions, 1250
Siskiyou Blvd., Ashland, OR 97520. A $50 application fee is required by SOU when materials
are submitted.

Application to the MiM Program. The MiM program application solicits information about
prior college attendance and work experience. In addition, applicants are asked to provide a 400-
word personal statement detailing their qualifications and motivation for participating in this
degree program. This statement provides the admissions committee with information on each
applicants’ writing skills and the fit between an individual’s career goals and what this program
can offer. There is no charge to submit a program application.

Personal Evaluations. Candidates are asked to submit reference forms from three individuals
who are knowledgeable about their skills and potential, including their current supervisor, if
possible. The forms should be distributed to individuals qualified to describe the applicant’s
ability to succeed in this program based upon their observations of previous professional or
academic work. Candidates are advised to consider requesting evaluations from people who know
them in a variety of roles rather than obtaining them all from one organization, if possible.

Professional Resume. Applicants must submit a current professional resume to provide a
detailed and comprehensive view of their career history.

Applications are reviewed only when every element has been received, including official
transcripts, evaluation forms, and application fee. Applicants are notified in writing of their
acceptance status. For information on the status of an application, applicants should contact the
MiM program office.

' A faxed version of a transcript is not considered an official copy.

Southern Oregon University
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Enroliment for Non-Program Participants

Individuals may enroll for courses offered with an MM prefix providing they have obtained
permission from both the course instructor and program administration. Please note that
enrollment as a nonadmitted student does not guarantee subsequent admission to the MiM
program. In addition, financial aid is available only to students who have been admitted to a
graduate program. A maximum of seven MiM credits may be accrued by anyone not formally
admitted into the program.

International Applicants

International participants in the MiM program bring a welcome diversity of experience and
perspective. International applicants must meet all University and program requirements for
admission. In addition, it is expected that international candidates demonstrate a command of
English that exceeds the minimum standards set by the University, as the program’s courses are
too demanding to accommodate remedial work in English. A paper-based TOEFL score of at
least 540 is required for graduate study at SOU. For more information, refer to the international
student application form on the SOU website or contact the University Admissions office at
(541) 552-6411.

Advising

The Program Coordinator serves as the academic advisor for all MiM participants. Degree plans
are drafted with participants to ensure that all program requirements are met. Advising may be
arranged by appointment on the Ashland or Medford campus or at another mutually convenient
site.

Course-specific advising can be arranged through the individual instructors. Participants with
questions pertaining to specific course content or policies are encouraged to contact the course
instructor directly. Syllabi for core courses and some electives are posted on the program website.

Southern Oregon University n
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Tuition and Fees

Tuition may be paid in three installments throughout a term if desired for a minimal fee. Tuition
and fees are subject to change from year to year. For the most current rates, refer to the table
linked to the Enrollment Services Center’s website. The tuition and fee schedule for Fall through
Spring terms?® of the 2011-12 academic year for resident graduate students is as follows:

Tuition & Fees

Status Credits Resident® Non-Resident
Part-Time 1 $503 $603
2 $870 $1,070
3 $1,237 $1,537
4 $1,604 $2,004
5 $1,971 $2,471
6 $2,516 $3,116
7 $2,883 $3,583
8 $3,250 $4,050
Full-Time 9 $3,674 $4,574

For more than 9 credits, please refer to the tuition and fees schedule posted on the MiM website.

Online Course Tuition. Tuition for online graduate-level courses has been set at $415 per
credit. Students taking a combination of online and on-campus courses will pay fees based on the
number of on-campus credit hours.

Additional Course Fees. The standard fee schedule applies to courses delivered in the Medford
area. Program courses delivered outside of Jackson County are presented on a “self-support”
basis; additional course fees do not apply to courses taken online or in self-support programs.

Participants who enroll in 6 or more credits will be assessed additional fees for the student wellness
center ($113) and for health insurance ($65). Students taking less than 6 credits can elect to pay the
basic Health Service Fee ($113) and receive access to the Health Center. Those who are already
insured may have the health insurance fee waived by providing proof of insurance. Contact the
SOU Health and Wellness Center at 552-6136 to receive a copy of the required form.

Late fees and revolving charge fees may be assessed when tuition is not received by the due date.
Courses added after the first week of class may result in a late registration charge of $100. Partial
tuition is generally charged for courses dropped after the initial class session. For information
about payments, contact SOU Business Services at 552-6311.

For assistance in adding or dropping courses once the term has started, contact the MiM
program office.

? Summer term fees may vary.
? Qualification as a resident requires having lived in Oregon for the previous 12 months. International students must
carry at least 9 credits to maintain their student visas.

Southern Oregon University
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Financial Aid

Financial aid at the graduate level is generally restricted to student loans. Federal student loans
are available to qualifying students enrolled in a minimum of 5 credits per term. Application
should be made by visiting the FAFSA website: www.fafsa.ed.gov. Participants are encouraged
to contact the Financial Aid Office directly at 552-6161 for a full review of financing options.

Scholarships for graduate students are limited. For information about scholarships, visit the
Financial Aid web site. There are occasional campus-wide graduate assistantship opportunities
for qualified participants, but such positions are few and highly competitive.

Many program participants receive support from their employers to offset educational expenses.
Recent legislation has provided tax benefits to Oregon employers who contribute to their
employees’ development by providing tuition assistance. Participants are encouraged to contact
their employers to explore support options.

Participant Responsibilities

On admission, participants verify their acceptance of the established expectations for graduate
study by signing off on an Admission Acknowledgement form (page 9). Program participants are
expected to review the portions of the SOU catalog pertaining to graduate study. Please note that
the Master in Management program is not a school-area degree and that its policies may not
conform to school-area programs or other graduate programs at SOU. The practices and policies
outlined in this handbook pertain specifically to this program. Conversely, the policies and
practices in other graduate programs may not apply to this program.

The program coordinator, faculty and staff provide advising as appropriate to their roles, but
ultimate responsibility for maintaining progress through the program rests with the participant.
Participants must maintain at least a 3.0 cumulative grade point average (GPA) throughout the
program. Coursework yielding a grade lower than a “C” will not count towards degree
requirements. Participants whose cumulative GPA falls below 3.0 will be placed on academic
probation and formally notified by the program office. Anyone placed on academic probation
must petition the school dean, with the support of program staff and major professors, for
permission to continue work towards the degree. If permission is granted, the individual must
correct the deficiency within the next 9 credits of graduate coursework to remain in the program.
Being placed on academic probation a second time will result in being automatically dropped
from the program.

MiM participants are expected to conform to professional and ethical standards of conduct
consistent with their graduate status and professional orientation.

Southern Oregon University n
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Master in Management
Admission Acknowledgement

Expectations for Graduate Study

It is expected that MiM program participants will perform to the highest academic and
professional standards. Specific expectations include:

= All work is of high quality and is submitted on time, in the format specified.

® Coursework completed reflects a level of understanding appropriate to an experienced
manager.

® Participation in class and online discussions demonstrates subject knowledge and active
engagement in the learning process.

® Interactions with instructors, staff, and peers are appropriate to a graduate-level program,
contributing to an environment of mutual respect and commitment to learning.

® Involvement in team projects compares favorably with teammates and final products are
comparable to those created by other teams.

® Special needs are communicated to instructors and/or staff in a timely manner.
= Self-responsibility for the learning process is fully accepted and embraced.

® University-wide policies and procedures regarding student rights and responsibilities
established in the Student Code of Conduct are observed at all times (documentation
available at www.sou.edu/studentaffairs/).

Academic Requirements

Graduate students at SOU are required to maintain a cumulative grade point average (GPA) of at
least 3.0. Any student whose GPA drops below 3.0 will be placed on academic probation and
required to petition the Dean of the School of Business for permission to continue work on the
degree. The support of the program coordinator is required for this petition. If permission is
granted by the Dean, the deficiency must be corrected within the next 9 credits of graduate
coursework. Failure to achieve a 3.0 GPA at that point will result in the student being dropped
from the MiM program. Being placed on academic probation a second time will result in being
automatically dropped from the program.

I acknowledge my understanding and acceptance of these terms for admittance to the Master in
Management program.

Participant Date MiM Program Coordinator Date

Southern Oregon University n
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Appeals and Grievance Procedures

Appeals arising from challenges to University or program decisions follow the procedures
outlined in the Graduate Studies portion of the SOU catalog (in the online catalog, select
Graduate Studies from the pull-down menu provided when you follow the link for Academic
Programs). If a student elects to make an appeal relating to academic status or course grades, the
Appeals Committee shall be comprised of the program administration, dean and the chair of the
graduate council.

The grievance procedure is also outlined in the SOU catalog. A MiM participant with a
grievance arising from treatment in a course or program-related context should first consult with
the Dean of Graduate Programs to identify a solution. If the grievance cannot be resolved at this
point, the participant may undertake formal grievance procedures as outlined in the Student
Handbook found at the SOU website: http://www.sou.edu/studentaffairs/.

Taking Courses

Registration. Participants are responsible for registering for courses online. Information about
courses is available online at www.sou.edu/cgi/schedule.cgi. Use the “Advanced Search” feature to
identify graduate level courses, evening courses, etc. Be sure to review any footnotes for a course
listing as they contain important information about dates, places, special requirements, and fees.

Once you have activated your student computing account (see page 11), follow these steps:

1. Note the course reference numbers (CRN’s) for desired courses found in the online
schedule.

Log in to My SOU and open the tab for Student SISWeb.
Open the “Add or Drop Classes” link.

Select the term you wish to register for and click on Submit.
Enter the CRN for each course that you wish to take. Submit.

ok~ w

Participants are advised to register for all of the courses they intend to take before the term starts.
Preregistration is generally available about six weeks prior to the next term. Although MiM
courses are rarely closed due to high enrollment, there is an advantage in registering early for
tuition payment purposes. The University is on a once-a-month billing cycle, so those who do not
register early may fall into the second billing cycle where late fees are assessed.

Courses dropped prior to the first session are fully refundable. Otherwise, refunds are incremental
as outlined in the SOU course schedule. The program staff provides assistance in dropping a
course after classes have started, if needed.

Textbooks. The SOU Bookstore’s web site lists required texts for each course by its CRN. Books
may be purchased online and mailed or held for pick-up. The Bookstore is generally open 8:30-
4:30 Monday through Friday. Note: In most cases, instructors will expect you to read the first
few chapters of the required text prior to attending the first class session, so it is important to
purchase your books early.

Southern Oregon University n
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Course Logistics

MiM core courses and MiM-sponsored electives are taught primarily in Medford, with classes
held at the Higher Education Center (HEC). Course schedules vary by term. In Winter and
Spring, most core courses are taught in an intensive five-week format with classes held from
6:00-9:50 Wednesday evenings. In addition, each five-week course usually meets one Friday
evening from 6:00-9:50 and one Saturday from 9:00-4:00. Five-week courses are offered back-
to-back, two per term. Strategic Management, Research, and Capstone are offered over the full
ten-week term to accommodate course requirements. Elective courses may be offered over the
ten-week term or in a variety of compressed schedules. With the exception of the orientation
seminars which meet on the Ashland campus (MM 520 and MM 522), Saturday sessions are held
at the HEC. The program website provides a complete schedule of course meetings for core
courses and MiM electives for each term at www.sou.edu/mim/ Resources/calendar.htm.

Note: The class calendar provided in My SOU may not accurately reflect course meeting dates.
The term calendars posted on the MiM web site are your best bet for knowing when courses will
meet.

Student Computing

All students have a campus computing account created when they register for

classes. This allows them to work on campus computers (both in Ashland and in

Medford), provides them with a student e-mail account, gives them access to the online student
record database (SISWeb) for registration and tuition payment, and makes it possible to
participate in Moodle, SOU’s online instructional tool. All of these functions are available
through an online interface, or “portal,” called My SOU.

To get started, go to http://my.sou.edu. Under the log-in box on the left side of the screen, open
the link for students located below “How do I know my user name?” labeled “Students —
Activate your Account.” Type your first and last names (as they appeared in your application),
birth date and social security number (or SOU ID beginning 940----) in the textboxes provided.
Enter a password that conforms to the policy described on the form, re-enter your password to
confirm it, then click on submit. Your user name will appear—make a note of it for future
reference! Use your account name and password to log into the portal. You now have access to
SISWeb, your student email, and Moodle.

Student SISWeb

Open the tab labeled “Student SISWeb” in My SOU. Links are provided for enrolling in courses,
checking your grades, and making tuition payments.

One you have registered for classes, SISWeb offers a weekly calendar view, but it cannot be
trusted to indicate your course schedule correctly. Course dates are listed in the online class
schedule in the footnotes. The most accurate information on course meeting times can be found
on the MiM web site on the Course Calendar by Term page accessible via the Resources link.
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Student E-Mail

Nearly all campus correspondence, including messages from Moodle, will { 07
30 So

be sent to your student email address—studentID@ sou.edu. To access your

H‘\cm
e-mail account, go to My SOU and open the Gmail link in the toolbar ) © UNIVERSITY
located above the tabs. Follow the instructions to activate your account. You @ /(> ﬂ
may set your mail options to forward your student email to another e-mail

address, if you wish.

Moodle

Moodle is an online instructional tool that may be used inany

course offered by SOU. It allows instructors to post their f-r ] O O C_IJ -
syllabus, course materials, assignments, and quizzes. It also e
serves as a forum for out-of-class discussion and communication via e-mail. Enrolled students are
automatically signed up when an instructor establishes a Moodle site for a course.

Note: Do not panic if you do not find a particular course site in Moodle. Sites are not always
available before class begins, and not all instructors will use a Moodle site.

To access Moodle, log on to My SOU and click on the Moodle icon in the toolbar above the tabs.
Any course sites in which you are enrolled will be listed on the right hand side of the screen.
Clicking on the course name in the list will open that particular course site. If you experience
difficulties accessing or working in a Moodle site, contact the program staff.

University Services

Many SOU services are available at the Higher Education Center (HEC) in Medford at 101 S.
Bartlett St. Its hours are 7:00-10:00 Monday - Thursday and 7:00-5:00 on Fridays and Saturdays.
The main phone number is 552-8100.

Cashier. Tuition and fees may be paid from 8:30-5:00 Monday through Friday. Payment may be
made by check or credit card. Online payment by credit card is available via SISWeb.

Computer Labs. Computer labs are available in Medford and on the Ashland campus. You may
work in a lab if it is not being used for a class. Nominal fees are charged for printing in labs. To log
in to a computer on the Medford campus, type in sou\ followed by your user ID.

Forms. A variety of forms may be obtained at the HEC. These include forms for financial aid,
change of address, and change of name. Completed forms may be forwarded to the main campus
via inter-campus mail for processing.

ID/SOU One Cards. All students receive SOU Higher One cards that serve as identification
cards. Financial aid is disbursed to Higher One accounts. Your may use your SOU One card as a
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debit card, but you are under no obligation to do so. Current ID cards are required for checking
out materials from Hannon Library.

Parking. Parking for the HEC in the evening is available in most public lots and on the street
without time restrictions. Parking spaces are at a premium, so be sure to arrive at least 15 minutes
before class to ensure that you’ll find a place to park. On-street parking is advised when attending
classes at the main campus in Ashland (some metered spaces are located next to the Stevenson
Union). Nearly all lots on the Ashland campus require an SOU parking permit, even on weekends.

Schedules and Transcripts. Staff at the HEC can assist with registration and provide schedules
of courses offered in Medford. They also take orders for official transcripts.

Course Transfer Policies

Participants may transfer up to 15 credits of approved graduate coursework into the Master in
Management program. This can include graduate-level courses completed up to seven years prior
to entry into the program from SOU or another accredited institution, or taken while in the
program, or any combination thereof. All transfer courses must be taken for a grade; Pass/No
Pass courses will not be accepted. All courses transferred into the program must be approved by
the program administration.

Courses taken at SOU or elsewhere that are identified as having substantively similar content to
program core courses may be accepted as equivalent. A course description and syllabus must be
submitted for review by the program staff in consultation with the core instructor in order for it
to be approved as equivalent to a program core course. At the discretion of the program staff, a
course not approved as equivalent may be accepted as an elective course, provided the course
content is appropriate to the participant’s plan of study.

Up to 6 credits of graduate coursework earned in a completed master’s degree program may be
accepted toward the MiM degree if they have been earned in the previous seven years. Any
credits older than seven years cannot be counted toward this degree.

Articulation of MiM and Saturday MBA Curriculum

With the reintroduction of an MBA degree at SOU, it is possible that individuals may choose to
complete both degrees or to switch from one program to the other. In any case, formal application
to the desired program(s) must be made. An additional application for graduate study at SOU will
not be required for any current program participant applying to transfer. In the case of program
transfer, applicants must be in good standing with their current program in order to be considered.
Admission to one program does not guarantee admission to the other program.

Transfer Credits Between MiM and MBA. When transferring from one program to the other,
current participants may transfer up to 15 credits of coursework. The two curricula have been
articulated as follows:

Southern Oregon University
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MiM Curriculum MBA Curriculum
512 Budget & Finance —3 509 Ethics —1
513 Strategic Management — 3 510 Global Leadership —3

514 Practical Research — 3

511

Critical Analytical Thinking & Expression —3

515 Management Information Systems — 3

512

Marketing Management & Strategies — 3

516 Org. Leadership & Communication —3

514

Strategic Operations Management — 3

517 The Human Resource Environment — 3

515

Information Systems — 3

SI8Mar keting for Publ ic

516

Managerial Accounting —3

519 Legal Issues in Management — 3

519

Graduate Research Project —3

520 Orientation to Graduate Study — 1

520

Applied Economics & Finance —3

522 Orientation to Capstone Experience — 1

521

Legal Issues in Business Management — 3

598 Capstone Project —3

575

Organizational Behavior —3

Electives — 16

585

Financial Management Practices —3

590

Capstone — 3

Electives — 8

= MM 515 (MIS) and MBA 515 (IS) are considered to be equivalent courses and will count
toward meeting the core requirements of either degree.

= MM 517 (HR Environment) and MM 519 (Legal Issues) together are equivalent to MBA
521 (Legal Issues in Business Management). MM 517 and MM 519 may transfer into the
MBA program as 3 core credits (MBA 521) plus 3 elective credits. MBA 521 transfers
into the MiM program as only 3 core credits, but meets the requirements for MM 517 and

MM 5109.

= All other core courses in either program will transfer as elective credits.

MiM Graduates. University policy limits the number of credits that may be transferred into a
graduate program from coursework completed for a prior degree. A maximum of 6 credits may
be transferred. Graduates of the MiM program may transfer in MM 515 (MIS), MM 517 (HR
Environment) and MM 519 (Legal Issues) to fulfill their core requirements for MBA 515 and
MBA 521. They will be responsible for completing the remaining 39 credits to achieve an MBA.

Studying in Guanajuato, Mexico

Participants in good standing may choose to enroll in MiM courses offered by SOU at the
Universidad de Guanajuato. Courses are taught in English in an intensive format over two
consecutive weekends (see calendar of course offerings in Guanajuato posted on the MiM
website). Tuition and fees are assessed at the rate prevailing on the home campus. For more

information, contact the program coordinator.
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Elective Courses and Practicum Credit

Electives. About one-third of the program’s course content is comprised of elective courses.
Program electives are tailored to individual needs, resulting in a wide variation in elective
courses among participants. Appropriate electives are identified through the advising process
based on the specialization goals outlined in the participant’s degree plan. Elective credits may
be earned at SOU, transferred in from other universities (see page 13), and as practicum
experience. Except for practicum work, all coursework taken for elective credit must be
graduate-level and taken for a letter grade. Practicum and the two Orientation seminars (MM 520
and MM 522) are the only courses which may be taken “Pass/No Pass.” Undergraduate courses
are not accepted for credit towards completion of the program.

Certificate Programs. Certificate programs in Nonprofit Management and Sustainability
Leadership have been fully articulated with the MiM program. For more information, contact the
program coordinator or the coordinator of the certificate program.

Practicum. Participants may customize their education by attending professional workshops,
seminars or conferences. At the discretion of the program administration, practicum credit may
also be earned for serving as a Teaching Assistant or for implementing special projects. The
following procedures have been established for MiM practicum credit:

¢+ Any practicum credit for professional workshops, seminars or conferences (usually 1-4
credits) must be proposed to the program administration in writing and approved prior to
the event. Approval for practicum credit will be made at the sole discretion of the program
administration. Practicum experiences must result in learning activities and a written
report appropriate to the graduate level.

%* Participants must submit a brief proposal (see form on the following page) outlining the
event content and detailing how it supports their professional interests. The proposal
should indicate the sessions that will be attended and a timeline for submitting a narrative
report on the event content and experience. Copies of the brochure, program, syllabus or
other informational material including descriptions of the program content and schedule
of sessions should be provided with the proposal. The proposal and supporting materials
should be submitted at least three weeks prior to the event.

+* Registration for practicum credit may be completed following approval of a proposal.
MM 509 (Practicum) is offered each term and may be taken more than once up to a
maximum of 6 credits. Following registration, the participant must contact the program
coordinator in order to set the correct amount of credit in SISWeb.

** Tuition and fees for practicum credit must be paid by the participant in addition to any
conference, workshop or seminar fees.

%* A narrative report must be submitted according to the proposed timeline in order for a
grade to be assigned. This report should be at least five pages in length per credit hour
earned. Supporting materials and references should be provided as necessary.
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Application for Practicum Credit

Name Term # of Credits

Practicum Topic

Practicum Dates SOU Supervisor (if any)

Description of Proposed Practicum Experience

Proposed Practicum Report (minimum of 5 pages per credit)

Report Submission Date

Participant Signature Practicum Instructor (if any)

MiM Program Coordinator

Note:

1. Please submit this form and supporting materials at least three weeks prior to the start of the
practicum activity.

2. Additional materials are required for professional conferences, seminars or workshops:
schedule of events indicating which sessions you will attend and descriptions of those
sessions provided by the event sponsors.

3. If your report is not completed by the due date, a grade of incomplete will be assigned.

Office Use Only

Date Approved Practicum CRN Practicum Units
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Capstone Projects

The capstone course (MM 598) is a means of confirming comprehensive management competency

in an applied setting. It requires participants to implement projects consistent with their career
interests and objectives that will demonstra
core course offerings. The conceptual knowledge learned in the classroom is thus tested against

the conditions of a real world environment. Capstones are undertaken by participants who have

successfully completed at least 35 credits of coursework (including a majority of the core courses).

Participants propose capstone projects near the completion of their core coursework. Proposals
are developed through the Practical Research course (MM 514). Each proposal outlines the
purpose of the project and describes the research methods that will be employed to answer the
specific management question that lies at the heart of the project. The proposal also describes any
product the project may yield, such as an employee handbook, business plan, research study,
organizational plan, etc. A field advisor, responsible for sponsoring and overseeing the project at
the host organization, is identified for each project. Proposals are reviewed for approval by the
course instructor in consultation with the program administration and field advisor.

There are four capstone project requirements:

1. All projects must be agreed to in writing by the participant, capstone course instructor, and
field advisor.This requirement establishes a contractual agreement that ensures that the
project’s goals, processes and evaluative mechanisms are clear to all involved. Project details
such as confidentiality issues, timelines, and evaluation standards must be outlined in the
project proposal. This document will serve as the primary reference over the course of the
project. Modifications to the proposal may only be made following consultation and approval
of all of the parties involved. A capstone agreement form must be signed by the participant,
capstone course instructor, and field advisor. Forms are filed in the program office.

2. All projects must reflect best practices presented in each of the core coursasnsures
that participants demonstrate a comprehensive command of effective management skills.
Naturally, the extent to which each course discipline is represented will vary from project to
project. For instance, a project may not require formal budgetary authority or the active
supervision of others, but it may otherwise address these key elements of management
practice. A budget element might involve demonstrating a working knowledge of the host
organi zation’s budgeting process, while th
involve providing a flow chart of organizational lines of authority and roles within the
project’s envi r on mhemghtbe reRetted im thd implpmentaticsh ofa € S e ar
survey instrument to provide essential data for the project.

3. Al projects must be i mplemented outside o
professional dutiesThis requirement confirms that the participant * s pr oj ect i s
independent of regular work duties to be a bona fide demonstration of skills acquired in the
program. Participants need not be physically removed from their employer, but the lines of
authority between their day-to-day work and the project environment must be separate.
Personnel under a participant’s regular su
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4. All projects must conclude with a written report and a presentation of findings in a public
forum. Participants will present their final reports in a symposium near the end of either
winter or spring term. A bound report will be submitted at the end of the project that consists

of

a

summary narrating

the proj eclfthes devel

written report is not submitted within six months (two terms) following the term of
enrollment in MM 598, the participant will be enrolled in Thesis (MM 503) for up to three
terms in order to complete the report.

Capstone Proposal and Report Elements

The elements required for the research course and capstone project phases are as follows:

Required Elements

Project Overview

Executive Summary

Problem Statement

Research Objectives

Literature Review

Benefits of Study

Research Design (Methodology)

Data Analysis

Nature of Results

Tables, Charts, Graphs

Research Budget

Research Schedule (Gantt Chart)

Project Management Plan

Works Cited

Annotated Bibliography

Appendixes/Glossary

Measurement Instrument

-
a | O
v
v
v | v
v | v
v | v
v | v
v | v
v
v
v
v | v
v
v
v
v | v
v
v
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Program Completion and Graduation

Once you are fully admitted to the MiM program, you will have ten years to complete your
degree. If you intend to graduate in June, you need to apply for graduation by the end of fall
term. A graduation fee will be assessed when the application is filed.

The MiM program office will notify degree candidates confirming the completion of graduation
requirements. Commencement information is provided directly by the Registrar’s office and is
available online by going to www.sou.edu/registrar/. Commencement regalia may be purchased
online or by calling the SOU Bookstore at 552-6178.

Participants who plan to complete their program coursework over the summer may participate in
graduation ceremonies in June with the permission of the program administration. The general
criteria for permission include:

¢+ Satisfactory progress in courses taken and completed to date.
%+ Completion and presentation of the capstone project.

%+ No more than 9 credits of coursework remain to be completed.
%+ Courses to be taken in the summer term are approved by the program administration.

Southern Oregon University
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Description of Core Courses

MM 512 Budget and Finance — 3 credits

Familiarizes managers with the role of budgeting and the budgeting process in diverse
organizations. Students develop an appreciation for both the theory and application of financial
practices to aid in their fiscal decision-making. It is recommended that students have an
understanding of basic accounting concepts prior to enrolling in this course.

MM 513 Strategic Management — 3 credits

Introduces students to advanced strategic management concepts in successful organizations.
Students develop an understanding of how to use strategic management tools to initiate and
implement problem solving processes in dynamic and diverse environments. An in-depth case
analysis allows students to demonstrate their understanding of key strategic management
principles.

MM 514 Practical Research, Analysis, and Decision Making — 3 credits

Examines the relationship between practice and research in organizational decision-making.
Students acquire the skills and understanding necessary to critically review and competently
interpret research findings in a decision-making context. Prerequisite: Successful completion
of at least 15 hours of core coursework.

MM 515 Management Information Systems — 3 credits

Provides a broad overview of contemporary Management Information Systems (MIS). Describes
the diverse technical, managerial and professional knowledge of an MIS manager at an awareness
level for a non-MIS manager. The emphasis is on both the data component of information
systems, and the management behavior (i.e., knowledge and skills) necessary to successfully
manage an organization employing MIS. Also introduces current trends and drivers, including
emerging technologies that affect the present and future of Information Systems.

MM 516 Organizational Leadership and Communication — 3 credits

Surveys the theoretical frameworks, empirical literature, and requisite skills associated with

effective organizational leadership and communication. Examines questions of bureaucracy,
culture, power, reciprocal influence, employee involvement, and other central issues from an
organizational and communicative perspective.

MM 517 The Human Resource Environment — 3 credits

Focuses on critical issues and strategic questions managers need to understand in order to manage
employees effectively. Emphasizes applied skills relevant to managing employees including
recruitment, selection, compensation, evaluation, and employee development.

MM 518 Marketing for Public and Private Organizations — 3 credits

Details the planning and implementation of marketing activities, marketing research and
effective evaluation of marketing strategies. Students develop an understanding of what is
required to succeed and to achieve a competitive advantage within a framework of ethical
marketing practices.

MM 519 Legal Issues in Management — 3 credits

Designed to acquaint the manager with basic legal concepts in the fields of liability including
personal injury, malpractice, product liability, and the available defenses. Students are introduced
to ways contracts are formed including their development, problems and pitfalls. An introduction
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to basic employment law covers the fundamentals defining wrongful termination and the practical
ways employers can protect themselves. Presents an overview of arbitration and alternative
dispute resolution.

MM 520 Orientation to Graduate Study for the Management Professional — 1 credit

A gateway course required for all entering participants in the Master in Management program.
Provides a means for students and faculty to discuss expectations for the program and to become
familiar with the graduate school experience. Emphasis is on exposure to academic culture,
practices, and the unique structure and design of the MiM program.

MM 522 Orientation to Capstone Experience — 1 credit

Serves as an extension of the introductory orientation seminar. Designed to increase students’
understanding of and readiness for the capstone experience, the course introduces students to
requirements, expectations, and procedures related to the MiM capstone project. Includes advanced
search techniques for online databases, review and evaluation of capstone reports, and attendance
at formal capstone presentations. Graded P/NP. Prerequisite: MM 520.

MM 598 Capstone Project — 3 credits

Serves to confirm comprehensive management competency in an applied setting. Requires

students to implement projects consistent with their career interests and objectives that will
demonstrate their mastery of skills acquired
proposals are developed through the Research course (MM 514). Prerequisite: MM 514 or

permission of capstone instructor.

MiM-Sponsored Electives

MM 503 Thesis—1 credit

This course provides a structured opportunity for those who have not submitted a formal written
report of their capstone project to receive ongoing support from the capstone instructor and the
University. Enrollment in the course is required of participants who have not submitted a final
report within two quarters (including summer) of their oral capstone presentation. Course
enrollment will ensure that access to campus resources, including the Library and computer labs,
remains available to those finalizing their papers.

The MiM program office will automatically enroll anyone whose final report is not received
within the two-term grace period following the formal capstone presentation. Enrollment will
continue in subsequent terms until the report is submitted to the capstone instructor. Any request
to waive enrollment must be made in writing to the MiM program coordinator prior to the
beginning of any given term. Waiver petitions will be reviewed in consultation with the capstone
instructor.

MM 530A Nonprofit Grant Writing and Government Relations?2 credits

Surveys a nonprofit manager’s primary areas
organizational change and development, locating and securing grants and developing outcome

based assessment tools. Emphasis is on assessing and evaluating grant based programs.
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MM 530B Nonprofit Volunteerism, Board Developme&t Community Mobilization—2 credits
A survey of the nonprofit manage & primary areas of responsibility in leading volunteers and
volunteer management, board development and management. Emphasis is on the importance of
strategically mobilizing community involvement.

MM 540 Topics in Management variable credits

Selected topics in management theory and practice. Offerings have included Introduction to
Organizational Coaching (2 credits), Essentials of Business Writing (2 credits), Persuasive
Business Writing (1 credit), and Presentation Skills for Professionals (1 credit). Repeat credit is
allowed for different topics. A complete listing of courses taught under this title is available on
the MiM web site.

MM 583 Sustainable Organizational Leadership4 credits

Students explore their roles as organizational leaders from various perspectives on organizational
sustainability including alternative transportation, waste reduction, renewable energy, green
building, corporate social responsibility, fair trade, localization, community finance, and other
emerging sustainable business practices. Familiarizes students with important concepts,
principles, and frameworks relating to the sustainability movement including natural capitalism,

triple-bottom-l i ne, and the three E’'s of sustainabil

Appliedf ocus with emphasis on each student
leadership aspirations. Cross-listed with BA 483.

MM 588 Fundamentals of Project Management4 credits

Provides a foundation for managing projects of all sizes for any type of organization. Covers the
five traditional phases of project management and includes assessments to prepare the individual,
organization, and team for project management. Introduces students to project management
software and provides templates. Students apply concepts in a term project. Cross-listed with BA
488/588.

MM 590 Case Studies in Corporate Sustainabiliy4 credits

Introduces students to a variety of contemporary organizational case studies in sustainable
business. Familiarizes students with many of the corporate leaders who are at the forefront of the
sustainable business movement. In addition to case studies covered in class, each student is
required to research and present an in-depth case study on an organization or particular area of
interest in the sustainable business movement. Cross-listed with BA 490.

MM 592 Working with Emotional Intelligence-4 credits

Introduces the Emotional Intelligence core competencies identified by Daniel Goleman and how
to apply them in a leadership role. This class will include theory, experiential, and application
activities that incorporate the emotional intelligence framework to resolve conflicts, promote
successful outcomes, and lead with authenticity. Students will begin with an exploration of self
and build from that awareness to social awareness through weekly reflections, class dialogue,
and practice using current life situations. Sharpening emotional intelligence skills will enhance
relationships with self, family, friends and co-workers, and will strengthen leadership skills.
These practices can be applied immediately in both personal and professional arenas.

S
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Notable Phone Numbers

Dean, School of Business, Raj Parikh (CE 141)........ccccccevcvviieiiiiniiece e, 552-6483
MiM Program Coordinator, John Bowling (CE 114) ......cccccvevviieiieciceceee, 552-8116
MiM Program Assistant, Hart Wilson (CE 136) ......cccccceevviieiiiie i, 552-8283
MiM Office Manager, Lisa Sherrill (CE 141-A) ..o, 552-8243
AGIMISSIONS ..ttt sttt e et b e bbb e neeneas 552-6411
BUSINESS SEIVICES ....viviiiiiiiiiieieie ettt sttt 552-6311
[010] 1 (0] 1= PRSPPSO 552-6178
FINANCIAL AT <.t 552-6161
Health and WelINESS CeNET .........coeiiiiiiiieiee e 552-6136
HaNNON LIDIAY .. .ottt 552-6441
LOSt AN FOUNG ....oviiiciicieeece e e 552-6221
Higher EAUCAtION CENEN ........ccviieiic e 552-8100
REGISITAT ...ttt et e et e e e s te et e et e sreenteeneesreeae e 552-6600
Student Computing Help DESK .......cvvoiiiieiic e 552-6969
TextbooK DepartMent .........cccveieiieieie st 552-6177

Handy Web Links

MY SOU oo http://my.sou.edu

MOOTIE ACCESS ...ttt http://moodle.sou.edu

MIM HOME PAJE ..ot http://www.sou.edu/mim

MiM Program Calendar ...........ccooceveiinininieniniiieens http://www.sou.edu/mim/Resources/
SOU HOME PAJE ..o http://www.sou.edu/

SOU REZISIIAT ...cuvieveivieiieiieeiieieete ettt http://www.sou.edu/registrar

SOU Schedule of ClasSes .........ccovveeieienenenecsecee, http://www.sou.edu/cgi/schedule.cgi
SOU Student Computing ........ccccveeervveeerveeeriveeenreeennnennn http://www.sou.edu/newaccount.cgi
SOU Student Handbook ..........ccooevveeviieiniiieiieeieeeen http://www.sou.edu/studentaffairs/
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